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A J.

MANDI

APPEARANCES OF BQOARD MEMBERS

ROY

LOU S REI NE

ALDEN ANDRE

TODD MCDONALD
CHARLES JACKSON, |11
CAL SI MPSON

SUE DURLAND

KI MBERLY JOHNSON

M TCHELL

BOB CANGELCSI

STAFF MEMBERS:
ANNE VI LLA
BRENDA GUESS
VELI SSA SORRELL
STEVE BAHAM
CRYSTAL DALGO
STANLEY Bl ENEMY
LARRY HENSON
SHAMELDA PETE
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MR, ANDRE:

Good norning. Roll call,

pl ease.

M5. SORRELL:
A.J. Roy.

MR ROY:

Her e.

M5. SORRELL:
Al den Andre.
MR, ANDRE:
Her e.

M5. SORRELL:
Loui s Rei ne.
MR. REl NE:
Her e.

MS. SORRELL:
Charl es Jackson.
MR, JACKSON:
Her e.

M5. SORRELL:
Mandi M tchel | .
M5. M TCHELL:
Her e.

MS. SORRELL:

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC MEETING

July 27, 2018
Page 4

Cal Si npson.
MR S| MPSON:
Her e.

MS. SORRELL:
Ni tin Kamath.
MS. DURLAND:
Yes, nma' am
M5. SORRELL:
Ki mberly Johnson.
MB. JOHNSON:
Her e.

MS. SORRELL:
Todd McDonal d.

Sue Durl and.

W have a
quor um

MR ROY:

Very good and a full house.
Wel cone everyone this norning.
ask to please silence your cell
phones.

First order of business is
t he approval of the m nutes of
t he LEDC neeting June 22nd.
Motion and second to accept them
as presented. Any discussion?

Heari ng none, all in favor, aye.
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ALL BOARD MEMBERS

| .

MR ROY:

Al |l oppose, nay. Any
comments fromthe public? Wthout
obj ection, so ordered.

Next order of business is an
EDAP that is unsponsored and
LaSal | e Lunber Conpany, LLC.
Gentl enmen. Lady. Good norning.

MR, Bl ENEMY:

St anl ey Bi eneny representing
staff. | have with me Ms. Daphne
Tayl or and M. John Lani
representing LaSal |l e Lunber
Conpany.

This EDAP i s an unsponsor ed
EDAP award for payroll credit in
the amount of $1 mllion.
LaSal | e Lunber Conpany, LLCis a
new y fornmed conpany which wil |
be |ocated in Ala, Louisiana in
Lasal l e Parish. LaSalle Lunber
I s between Tol ko | ndustries.

Product was founded in 1978 and
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is afamly operated fully --
famly operated full service wood
product conpany |located in

Rust on, Louisiana. Unforced
manuf acturers a variety of

pl ywood, |unber and especially
wood product. Tol ko I ndustries
Is located in Vernon, Canada and
was founded in 1956. A local of
manuf acturer of |unber, plywood,
wood veneer as well as other
speci alty wood products. LaSalle
Lunber will build a new state of
the art sawm || near Urani a,

Loui siana. The new project wll
be approximately $115 million in
new i nvestnent in Lasalle Parish
and bring approximtely 107 new
jobs to the area. Lasalle wll
build a newrailroad to provide
rail access to the new facility.
The total project cost is
approxi mately $118 mllion and
request the EDAP of $1 mllion,

which will partially cover the
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cost s.

payr ol |

cost associated wth the
railroad, and that is |less than
one percent of the overall
proj ect budget.

The conpany will be

responsi bl e for renmini ng project

Job performance for the

proj ect that the conpany has
agreed to are to create 107 new
jobs with an annual payroll of

$4.9 mllion increasing to a

of $6.7 mllion by 2028.

Al'l of these jobs nust be
mai nt ai ned during the life of the
contract.

LaSal | e Pari shes unenpl oynent
rate as of May 2018 was 4.3
percent conpared to the state's
rate of 4.7 percent for the sane
time period. The per capita
i ncome for LaSalle Parish for
2016 was $33,593 conpared to a
state per capita incone of
$42,298 at the sane tine period.

The projected econom c benefits
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of the state will be a net state
revenue of approximtely $14.1
mllion, and the staff recommends
approval of this project as
unsponsored EDAP payroll credit
award wth our basic contingences
as well as two percent annual

I ncrease on new payroll. The
conpany has agreed to create 107
new j obs to be nmintained

t hroughout the life of the
contract wth the associ at ed
payrol | through 2028. The total
capital investnent by Lasalle
Lunber will be $115 million by
Decenber 31, 2022.

And Ms. Taylor will speak on
behal f of the conpany. M.
Landi s (ph).

MR. LANDI S:

Thank you for letting us be
here today. | appreciate that.
Just a little rundown of what
we're going to acconplish there.

W'l building -- nmuch of y'all
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are famliar with the sawml|.
We're building a full facility
sawm | |, dry chens, pop products,
shipping. W're located right
besi de Drax, which is a good -- a

good conbi nation for us that we

use our raw material -- our
by- products, |I'msorry, and we
wi |l produce lunber and that's

what we will be shipping out. The
plan is to be in full production
early part of next year. W do
pl an on operating this year right
around the end of the year, but
full production probably early
spring. W're -- as you said,
we're going to have 107
enpl oyees. We're going to
produce a little over $200
mllion board fee, and it's going
to be a dinension mll, which is
2 by 4, 2 by 6's, that sort of
t hi ng.

As | said, we are investing
$118 mllion. $118.2 at this
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point. It's going to be our
capital project cost, and, you
know, we believe we can be a very
good enployer to the area. W're
going to be hiring al nost
exclusively fromthat area unless
we happen to cone across sonebody
that is, you know, interested in
nmovi ng, but we're hoping to fill
all -- alnost all of our jobs
fromright there.

So, any questions on that?

MR  ROY:

Coments? Yes, sir.

MR. REl NE:

Yes, sir. Good norning.
MR. LANDI S:

Good nor ni ng.

MR, REI NE:

It says here you are going to
generate 150 construction jobs.
Y all are already in the process
of buil ding?

MR, LANDI S:

We are, yes.
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MR REI NE:

Qut of those 150, how nmany
Loui si ana peopl e are worKki ng
t here?

MR, LANDI S:

| really don't know the
answer to that. W're using --
it's a turnkey installation, and
so the conpany that we've bought
t he equi pnent from has brought in
their -- their specialized staff
to do this kind of work. These
peopl e have done the exact
projects at |least two tines
| ocally, and so they're famliar
with it and the process goes very

qui ckly, so there are Loui siana

people. | just can't tell you
how many.
MR. REI NE:

But there are sone craftsman
fromthat area?

MR LANDI S:

Ch, they are, yes. And we

are using the |ocal contractor
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t hat ,

| ocal

| ocal ,

for a significant portion of
and | would say his -- his

wor kforce wll be significantly

but as far as telling the

exact nunber, | couldn't.

MR REI NE:
just want to nmake sure the
fol ks got to participate in

t he constructi on.

MR. LANDI S:
Oh, vyes.
MR  ROY:

Any ot her questions,
conment s.
MR, JACKSON:

Just a couple. The drafts

plant, is it already up or is it
going to be built as well?

MR. LANDI S:

It's operational. It has
been.

MR JACKSON:

kay. And it's just using
by-product. It's not essenti al

to your operation. It's just
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| mean,

convenient that it's there.
MS. M TCHELL:
Well, it's a very inportant

aspect of our operation because,

we're able to keep our

trucks fromhaving to go on the
road to nove this material to
di fferent | ocations.

MR JACKSON:

Right. | thought | had read
sonet hi ng sonewhere that the --
that's the pellets that are going

overseas; Is that correct?

MR. LANDI S:
Yes.
MR JACKSON:

|s there atine [imt on when
t hose are no | onger going to be

able to be used in Britain?

MR. LANDI S:
There is no tinmne limt. |It's
just like any alternative fuel,

it Is something that they are
al ways trying to | ook at and

I nprove. But, no, they have a
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very good business right now and
they anticipate doing that for a
| ong tine.

MR, JACKSON:

Right. The alternative would
be you just ship it sonepl ace
el se.

MR. LANDI S:

Yes. You know, our products
can go into paper, manufacture
board, that kind of stuff, but

this is ideal for us.

MR JACKSON:

A | ot of good tinber.
MR. LANDI S:

There is, yes.

MR ROY:

M. Andre.

MR, ANDRE:

Question. Your only
I n-product is pellets?
MR, LANDI S:
| amsorry. Repeat that.
MR, ANDRE:

Your only in-product is

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC MEETING

July 27, 2018
Page 15

Ckay.

Wr ong,

pel | ets?

MR, LANDI S:

No. No. It's lunmber. It
woul d be, you know, 2 x 4, 2 x 6,
that sort of thing.

MR JACKSON:

They said the plant next door
to be made into pellets. The
Drax plant is totally unrel ated;

is that correct?

MR. LANDI S:
Exactly.
MR  ROY:

And, staff, correct nme if |I'm

but we -- we had sonet hi ng

to do with that just a pure
pellet side of it; is that
correct?

MR Bl ENEMY:

Not that particul ar.

MR ROY:

Not that particular one.

But we had sonething to do

with pellet plant, right?
MR. Bl ENEMY:
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Yeah.

MR, ANDRE:

Ri ght by the bridge.

MR ROY:

Ckay. And that answers your
gquestion, M. Andre?

MR SI MPSON:

| had a question, and it may
be nore i nhouse and going off of
sonet hi ng Al den had brought up,
but on the coll ateral being
equi pnrent, | thought we had said
sonet hi ng about specialized
equi pnent .

MR. Bl ENEMY:

This won't be specialized
equi pnent, and they are -- there
are nane brand forklifts. W can
use that in any --

MR JACKSON:

Mobi l e vehicle type forklift,
right. Just really big
forklifts.

MR Bl ENEMY:

Yes.
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M5.  JOHNSON:

How much of your business is
I nternational ?

MR. LANDI S:

Un that's a good question.
| would struggle to answer that
right now As we're going to be
devel opi ng the pine market that
we're going to be selling into
there will be sone, but it should
not be a significant portion of
our busi ness.

M5.  JOHNSON:

Have y'all taken into account
the possible tariffs that nay
happen?

MR. LANDI S:

Yes. And, you know, in the
| umber industry there is already
tariffs in place. W already
have to deal wth sonme of that,
but we feel confident that if we
don't want to export we don't
need to, there is enough denmand.

MB. JOHNSON:
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ot her

Ckay.

MR JACKSON:

When you say devel opi ng the
pine market, is this plant or is
this product different from

existing 2 x 4's, 2 x 6's?

MR, LANDI S:
No. Not -- it's different
for what -- one of our owner

hunts force currently does

har dwood and pl ywood and so this
isalittle different, but I have
been in the pine business all of
my life, and it's very simlar
but it

Is a different product

t han hardwood or pl ywood.

MR JACKSON:

Ckay.

MR ROY:

Any ot her questions,
comment s?

MR, ANDRE:

Back to the collateral, those
are generic that can be used in

i ndustries, right?
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MR. Bl ENEMY:

Yes.

MR ROY:

Anyone el se?

MR, ANDRE:

Vot e for approval.
MR, JACKSON:
Second.

MR ROY:

Motion for approval and

second. Any other discussion?

Heari ng none, all in favor, aye.
ALL BOARD MEMBERS:
Aye.
MR ROY:

Al'l oppose, nay. Any
comrents fromthe public? Hearing
none, it's approved.

Congratul ations. Pl ease keep us

posted on your success.

MR. LAND S:
W will. Thank you.
MR ROY:

The next principals have been

del ayed i n various ways, but they

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC MEETING

July 27, 2018
Page 20

are on their way, so | wll ask
for a notion to take the agenda
out of order. Mdtion. Second.
Any di scussion? Al in favor,
aye. Al oppose, nay. Wthout
obj ecti on.

So we'll nove on to the
Econom ¢ Devel opnent Site
Readi ness Program M. Henson.

MR, HENSON:

Thank you. Good norning. |
appreci ate the opportunity to
del i ver our progress report on
t he Econom c Devel opnent Site
Readi ness Program or EDRED as
It's known.

Just to catch up sone people
on the history. EDRED was created
in 2012 and it was to neet a need
to have an inventory of
devel opnent ready sites. The
state had experienced | osing sone
projects to conpeting states
because of the |ack of -- of

truly devel opnent ready sites.
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You know, our history here was --
was proposing green field sites,
nostly agricultural |and for
projects for major industrial
projects, and we found oursel ves
conpeting with other states that
have fully devel oped i ndustri al
par ks that had, you know, all of
the requisite due diligence done,
all of the infrastructure in
pl ace and which was essentially
risk free where we were -- we
were submitting sites that were
maki ng sugarcane fields that were
full of -- full of unknowns,
guestions and possi bl e fatal
flaws that could derail projects,
so we felt |ike we could conpete
nationally a lot better if we had
sites that we had significant
site know edge.

It was for the nost part
there are still green field sites
with the exception of a nunber of

port sites and airport sites that
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we' ve devel oped, which are --
have a great deal nore

I nformati on about, but the
agricultural land was just --
needed a set of studies,

engi neering studies, essentially,
to provide the kind of know edge
that -- that we can present those
to a prospect wthout any fear of
running into sone fatal flaw that
will derail a project, so the
other trend that -- that really
caused this to be an essenti al
programis the major national
site selectors have -- in the

| ast few years have started to
absol utely require devel opnment
ready sites or certified sites,
and over -- over a period of tine
| went back and | ooked into all
of the site requests that we got
frommajor site consultants
through the first half of -- of
the last fiscal year, and 27 out

of 30 alnost -- alnobst all of
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themjust started in the first
sentence, do not submt anything
but devel opnment ready or
certified sites, so that's 27 out
of 30 of the biggest projects we
see that we woul d never have
gotten a chance to conpete for if
we didn't have a solid inventory
of certified sites that we can
submt that would neet the site
consultants requi renents, so the
EDRED purpose is basically to
work with our regional partners,
regi onal econom c devel opnent
organi zations, utilities,
rai |l roads, | ocal governnments to
identify and eval uate a robust
portfolio of industrial sites and
then invest EDRED grant funds to
enhance marketability and
conpetitiveness of the sites, and
we do that by conpleting a fatal
flaw anal ysis and then investing
in the basic due diligence that

literally every major site
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consultant requires to be part of
a proposal, and that is phase one
environnental, the geotechnical
study, the cultural archeol ogical
study, endangered speci es.
Al nost every national and
I nternational site consultant
says, you know, if you don't have
those studies, don't present a
site to us, you know, they wl|
pass us over.

So that's what essentially
t he EDRED program has been doi ng.
It's helping us work with | ocal
partners to identify the best
possi bl e industrial sites and
then invest in those studies so
we'll be ready to conpete
nationally. Results, you know,
2012 in July of this -- this port
allocated $4 mllion to the EDRED
program Canme back with $1
mllion in 2012 and $2 mllion in
August 2017. During that period
since EDRED started, we had 20
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site,

sites in 2012 when we started,
and we have -- your presentation
says 90, but the day before
yesterday we certified our 91st
and we certified our 90th
site less than a week ago, so
we're -- we're growi ng the

i nventory pretty quickly. It
allows us to conpete nore
effectively on major projects.
And on this page in your
presentation, the EDRED program
pur pose, our programis No. 1 --
it'"s the No. 1 certified site
programthat cones up in a Google
search every tinme, and it has
been for two years or so. |If you
type in certified sites, we cone
up first.

The other thing is we're the
second largest in -- in just a
few years we've nanaged to grow
fromzero to the second | argest
state run programin the nation.

Now with 91 certified sites, our
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-- the No. 1 is Indiana, which
has been doing this for decades,
and they are at 125, and we're
adding certified sites nuch
faster than they are.

So basically EDRED provides a
75 percent state match to a 25
percent |ocal match to do those
due diligent studies and prepare
the application and all of the
exhibits. The -- there are a
great deal of graphics and maps
that are required. Those all go
on the LEDC dat abase for the
whol e world to see, so they have
to be very high quality.

When we put a proposal
together for a program we pull
t hose docunents directly down
fromour public facing site and
put themin the proposal so they
have to be proposal quality, so
we help with the creation of
t hose docunents. So the sites

basically are -- they've got all
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of the essential due diligence
conpl eted. You have got
significant site informtion

gat hered and docunented, which is
really key to conpleting RFI'Ss.
The major site consultants w il
send you a nmssive questionnaire
and you have just days to do it,
and nost of them have six to

ei ght pages of specific

engi neering questions about the
sites that you are proposing,
and, frankly, if that site is not
certified, it's not possible to
answer those questions, not in
the tinme limt that we are faced
with. The advantages are, you
know, the uncertainty and
obstacles are elimnated through
t hat enhanced site know edge. W
know -- we know that they are not
going to be any deal killers or
fatal flaws, and I wll tell you
of an exanple of that in just a

nmonment. They are nuch easier to
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mar ket, and we grant them
priority in our site proposals
just sinply because we have nore
confidence that there is nothing
wrong wth them

As far as the -- the success
of being able to conpete
nationally, during the FY '17,
'18 period, the regional economc
devel opnent organi zati on around
the states provided us, when we
reached out to them and ask for
themto submt sites and tell
them that they nust be
devel opnent ready, 119 tines we
have used their certified sites
I n our proposals in just one
fiscal year. Probably a real
success story in graphic
packages, the DHL, $274 mllion
project in northeast Louisiana.
Frankly they chose a site that
wasn't certified into Mnroe
airport to be closer to another

facility and they spent a | ot of
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time and effort and once they
started doi ng geot echni cal
studies, they found that the site
coul d not support the building,
so they had to quickly turn
around and | ook for a new site
and they just took the nearest
suitable certified site, which
was the MII| haven Pl antation
site, and they would have saved
t henselves a ot of tine and
nmoney if they would have just
chosen a certified site to begin
wth, but it was just a matter of
proximty to the facilities. It
was witten up in Business
Facilities magazi ne that we were
conpeting with Georgia, Arkansas
and M ssissippi on the project
and that they chose the 726 acre
M || haven Road property, which is
an LEDC certified site, and that
was in the national news.

Anot her exanple is LSU

| nnovati on Park, and, of course,
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t hey have got a nunber of

I ncubators in place. They have a
total of about -- it's a 200 acre
site in Baton Rouge and about 50
acres of it it's got 60 tenants
wth 286 jobs, and they are using
that cluster of technol ogy
conpani es that are on that
certified site to al so reach out
and market the site
internationally to tech
conpanies, and it gives the site
a great deal nore attractive
qualities and it -- and being
certified, it's virtually risk
free.

W have a page of -- in the
presentation of other sites that
have -- that have been put into
comerce and there are nine of
them that have gotten significant
projects | anded on them W have
a map in our presentation of
where we were in 2012, the 20

sites, and | think it was in 12
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pari shes, and now we have 91
sites in 34 parishes, and one of
our real goals in this programis
to get to rural parishes and help
themfind the certification of a
site that wll give thema chance
to play on a level playing field
with the nore urban areas to
attract jobs.

| think the final page shows
how we depl oyed that noney, a
total of $6.3 mllion to over ten
different REDO s and sone ot her
organi zations |ike the Port of
South Louisiana, and it's -- it's
I nportant enough to themthat
several of them have gone out and
hired dedicated site experts to
help us to identify and get site
certified.

So wwth that, 1'd be happy to
t ake questions if you have any
questions. | think it's been an
unqual i fi ed success.

MB. JOHNSON:
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t hat ,

Yes. | had a question that
in the region by region, where is
Is that in Terrebonne
Pari sh or Lafourche?

M5. M TCHELL:

Yeah. It's Houma, Thi bodaux,,
basically, so, yes, that's

Terrebonne and Lafourche are in

that -- are in that region.
MB. JOHNSON:
Ckay.
MR.  HENSON:

And we're getting ready to
certify two major sites in

Terr ebonne.

M5.  JOHNSON:

Ch, great.

MR,  HENSON:

Soit's -- it's alittle nore

difficult just because of the
geogr aphy down there to find
really nationally conpetitive
I ndustrial sites.

MR ROY:

Any ot her questions,

TRy
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conment s?

MR, REI NE:

Yes, Sir.

MR ROY:

Yes, Sir.

MR REI NE:

Good nor ni ng.

MR HENSON:

Good nor ni ng.

MR, REI NE:

Hel p ne renmenber, this
program when we | ooked at it the
last tinme was three year, $3
mllion -- well, originally they
canme to us and asked for three
years and $3 mllion. W had
significant questions about the
program W approved one year
and $1 mllion. Cane back and we
approved the second one, correct?

MR HENSON:

It's actually been three
tinmes. The first tinme was $4
mllion. And the second tine was
$1 mllion, and the third tine
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was $2

t he $3

right,

agr eed

My

second

had of

million.

MR. REI NE:
Ckay. And we had a host of

guestions when we first | ooked at

mllion in the three year

program if ny nenory serves ne

and we asked that when we
to that that those

qguestions woul d be addressed and
they would be able to report to

us about the concerns we had. It
my menory right? Did we ever get

that report?

M5. VI LLA:
My recollection -- Anne
Villa, Secretary for LEDC.

recoll ection was the

- the original request

cane in 2012, there was | ots of

di scussi on because the program
was just getting started, and
then when we cane for the second
round of reinbursenent, there was

a |l ot of questions that the board

whi ch we gave all of the
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answers that you requested at
that tine. M. Henson has been
here and we had a presentation
simlar to this that we presented
to the board during that tinme and
then M. Henson was here as well
and we did follow up with sone
gquestions that he helped with the
answers of those questions, and
then when we cane back the | ast
year for our request for $2
mllion and we gave a
presentation and there was sone
di scussions that were had at that
neeting. W answered those
guestions and we, at that tine,
said that we would give you-all
periodi c updates as to where we
were with the use of the funds
that you-all had graciously
dedicated to this very successful
program

So, um to ny know edge,
we' ve answered all of the

guestions that the board has had.
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| f there are nore questions that
t he board has regarding the --
this program we'll be happy to
answer those for you.

MR, REI NE:

Ckay. Well, | do renenber
there were a | ot of questions.
My under standi ng that we agreed
at the time we would do it for
one year. It canme back and did
the two years. | don't renenber
that we ever specifically
addressed the questions fromthe
first go around. Maybe | m ssed
a neeting or sonething. Looking
around to see if anybody el se
remenbers that.

MR, HENSON:

| believe we supplied all of
the answers. There were a nunber
of questions and we worked really
hard to submt the answers.

MR REI NE:

| remenber we had sone

conversati on about there was a
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limt of the dollar anount per

acre.
MR, HENSON:
Yes, sir, there is.
MR, REI NE:

Whet her we were enhanci ng
private properties and we were
covering any of our investnent to
make a rolling fund.

So here is ny question, M.
Chairman, if we could get
sonebody go back and | ook at that
ori gi nal and see what those
guestions were, if they've
answered them just put themin a
formwhere we can put the
guestions and answers together
just so I'mconfortable noving
forward that we didn't just kind
of slip past that, didn't address
t hose concerns that we had.

So if you've al ready answered
them and we just go back and kind
of put that in alittle package

Wi th the questions fromthe
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original mnutes and the answers
we got because | go in between
the neetings and sonetines |

forget what goes on here.

M5. VILLA:
We can definitely do that.
MR. REI NE:

So this programis going to
be up if we did '17 for two
years, that's '18 and '19 or '17
and '18 or --

MS. VI LLA:

We had anticipated at the
time of the request that it would
| ast for two years, so that's why
we had thought that it woul d be
best for us to cone forth to the
board each year at the end of
each fiscal year and describe the
success that we had in the prior
fiscal year as we approach the
upcom ng fiscal year, so we
antici pated the renaini ng funds
to last us for three fiscal year
'19.
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MR REI NE:

So we'll be Iooking at this
again in '19?

MS. VI LLA:

Probably at the end of '19

going into fiscal year '20.

MR. REI NE:
Yes.
MS. VI LLA:

Which | can't believe | am
saying fiscal year '20.

MR ROY:

Any ot her questions?

MR JACKSON:

Yes, M. Chairman.

M. Henson, |"'mnewto the
board so | mssed all of the
di scussion in the prior two
rounds or three rounds, | guess.
Can you give ne a little bit of
an overview who -- who initiates
a request for funding or how that
I's evaluated. And that nmay be
sone of the questions that --

that M. Reine was asking about,
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but |

now.

noney.
the average is 150 to 250, 000

Wi th sone big chunks, but how

see where we've sent out

It 1 ooks |ike probably

does the overall process work.
Do you go identify the sites? Do
the locals cone and point sites
to you or -- essentially we've
got sonme tinme. | don't think our
second person is here yet. Maybe
you could just give us a -- the
new people a little nore
backgr ound.

MR, HENSON:

Certainly. It's areally

good tine for a discussion right

The site -- the site
di scovery happens a | ot of
different ways. W've got a
preapplication on our website.
Qur website has got a very
ext ensi ve description of the
criteria of what's required to --

to be certified. You know we
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certify sites that are not in the
fl ood plain and don't have
significant wetl ands that have
good soils; all of the things
that are required to nake
construction fairly trouble free
and conpetitive with other

states. So sone people just go
to our website, but nostly it's
-- it's from-- | would say that
a lot of the REDO s have hired
dedi cated site people and they
are out there talking with their

| andowners with, you know, all of
t heir stakehol ders. A lot of
these sites are public | ands,
city owned parts, port owned
parts, and airports, so a |large
percent of these are public |and.
But the -- the regional economc
devel opnent organi zations are
really at point on this. They
bring us their best sites because
it's certainly to their advantage

totry to bring jobs to their
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community to have conpetitive
sites. W partner with
rail roads. W got -- we start
putting all of our sites on Union
Pacific's Railroad new site data
base, and one of them has been
named what they call a focus
site, which are the best rail
sites in the nation, so we
partner with railroads. W
partner with all of the
utilities. And so the sites cone
in fromdifferent directions. It
IS -- it's not uncommon for
| andowners to approach us or real
estate fol ks to approach us, but
nostly it conmes fromthe REDO s,
originally econom cs devel opnent
fol ks who go out and beat the
bushes | ooking to get their best
sites up to a level of site
know edge where they are
nationally conpetitive.

What happens after they

submt that that preapplication
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Is we have a conmttee nmade up of
our site team and we go through
sonme desktop engi neering studies
just to -- before we conmt any
noney, we want to make sure as
best we can know w t hout sendi ng
crews out there that there are no
fatal flaws, and once that is
signed of f on then everybody
agrees to the prices. W send
out RFP's for the work, get the
best prices and then --

MR JACKSON:

Do you partner funds with the
local or is it directly -- it's
all funded by us.

MR, HENSON:

No. Just 75 percent LEDC and
25 percent local, and the locals
have a choice of how they -- how
they do that 25 percent. | wll
gi ve you an exanpl e that BRAC
here in the capital region, they
split their 25 percent three ways
wi th BRAC, whatever parish it's

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC MEETING

July 27, 2018
Page 44

in and with the | andowner.
MR JACKSON:
It's a cash match or any
Ki nd?

MR.  HENSON:

No. It's cash nmatch.
MR, JACKSON:

Ckay.

MR HENSON:

So what happens i s when the
I nvoi ces go to the regional
econom ¢ devel opnent organi zati on
they split out a worksheet 25
percent that they are responsible
for. They send us the invoices,
full invoices show ng what our 75
percent is and we pay the 75 to
the REDO, not to the conpany.
Regi onal hone devel opnent peopl e
are -- we have a CEA with each of
them so it's their
responsibility to make sure that
the -- that the vendors get paid.

And | wanted to nention one

ot her thing. Introduce Dani el
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juries,

sites,

M chelle behind ne. He is our --
he is LEDC s dedicated site
program nmanager, so he spends the
majority of his tinme on the road

neeting wth mayors, police

neeting with | ocal

econom ¢ devel opnent fol ks,

tal king wwth them about, you
know, expl aining the program
what makes a good site and what
doesn't and -- and working wth

themto help identify the best

so we have dedicated -- a

dedi cat ed person who at | east
three days a week is sitting down
in front of the mayor or police
jury or, you know, elected
officials and | ocal economc
devel opnent people to hel p wal k
them through the process and to
hel p identify the best sites.

MR JACKSON:

And | guess this process
includes -- and | don't recall

the precise term so | know |I'm

TRy
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going to get it wong, but it's
-- Is it a point zero

envi ronnental inpact or |evel
zero, do you know what |'m
saying? It's that very first
envi ronnent al verbal --

MR,  HENSON:

That's correct. In the face
one environnental that we do has
to cone back wth absolutely no
recogni zabl e envi r onnent
concerns, zero, or it can't be
certified unless you have a way
to mtigate it or exclude it then
you can cone back to us after
It's -- after the site is
conpl etely clean, and we
generally require themto go back
and do a phase 2 if there was
anyt hi ng.

MR JACKSON:

So it's phase zero. That's
what | was thinking.

MR.  HENSON:

That's exactly right. So
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even if it goes to a phase 2
environnental, it has got to cone
back to us with zero

envi ronnental concerns. Zero
culture and archeol ogi cal, and,
you know, no threatening
endangered species, m ni mum
wet | ands or they have to mtigate
the wetland. At |east have a big
enough portion of the site out of
the flood plain that you can
build a factory on essentially.
You know, it's tough when you are
conpeting. | -- | work projects
in three different states and --
in Florida and Tennessee we were
subm tting industrial parks, and
there never were questions about
t hr eat eni ng endangered speci es or
environnental issues, so it never
came up, so here we have a
different -- a different

envi ronnment and di fferent real
estate situation where we don't

have a | ot of conpleted
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i ndustrial parks wth a | ot of
avai |l abl e acreage.

We have industrial parks city
owned and port owned but they are
generally full, so we're having
to create sites -- but we have to
Create sites that can conpete
with an industrial park in South
Carolina or we get elim nated.
The site consultants main job is
to elimnate people, to narrow
down to the final four generally,
and they will take the slightest
concern or question mark and
throw you out, and we want -- we
want to stay in to conpete to the
end.

MR JACKSON:

Ri ght .

MR ROY:

Any ot hers questions?
Conmment s?

MR. REl NE:

Yes. This was part of the

ori gi nal conversation, as |
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It.

we' ||

remenber it. You tal ked about
who pays for it, and ny math is
down to a private property owners
I's going to be eight percent of
the cost. Wen you talk about a
third --

MR, HENSON:

Take 25 percent, but they can
pay 25 percent but BRAC just has

their own nethod of submtting

MR, REI NE:

That exanple that was -- that
put up 25, parish is going
to put up theirs. That's eight
percent of their cost.

MR, HENSON:

But in other regions they pay
25 percent.

MR, REI NE:

And so how nuch have we
enhanced the val ue of the
property owner?

MR.  HENSON:

W' ve enhanced t he

TRy
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mar ketabi ity but not that val ue.
W have studies, but, for

I nstance, a phase 1 environnent al
expires in three years, so if
three years later they are going
to have to do their own and pay
for it thenmsel ves, so we enhance
the marketability and the
conpetitiveness for LEDC s sake
so we can go out and present
these to the site consultants and
try to wn projects. The site
owner gets, | would say, a
relatively short termincrease in
the conpetitiveness and

mar ketability.

MR, REI NE:

You are telling nme that if |
had one hundred acres and | was
going to put it up for sale at
one price that if | get this
certification that I'mgoing to
sell that land for the sane price
before it was certified?

MR, HENSON:
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| wll tell you the first --
one of the first steps in the
process is we sign a nenorandum
of understanding with the
| andowner setting the price
before we start.

MR JACKSON:

So the price of the survey

work or the price of the |and?

MR, HENSON:

No. Per acre of the | and.
MR, JACKSON:

Ckay.

MR, HENSON:

What we didn't want to have
happen i s what LEDC experienced
before i s when you -- when the
state cones to a | andowner to a
farnmer, for instance, and says,
oh, we've got this big factory
project and what's the price of
your |and and suddenly it's just
i ke, you know, they start, you
know, seeing Mercedes Benz's in

their future, so what we do is
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enter into a legal -- it's not --
it's not filed into court, but we
have a signed nenorandum of
under st andi ng what the price per
acre before we start work, so we
expect and so far they have
al ways honored that price. W've
never had anybody try to change
the price on us.

MR, REI NE:

That's back to ny original
di scussion that | renmenber that
was a subject that we di scussed.
That's the first tinme |'m hearing
an answer to it, so maybe there
wer e sone ot her question, and
when we get that packet of
i nformation that | requested the
chairman to put on a future
agenda, | would like to see a
copy of an application and just
the nore | know about what we
doi ng, the better | can nake
deci si ons.

MR ROY:
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Very good. Good point. Any
ot her questions or comments? |
see our next guests are here.

MR, JACKSON:

Thank you, M. Henson.

MR,  HENSON:

Thank you.

MR ROY:

Thank you, sir. Ckay.

Next order of business is
under the SSBClI program Studio
Net wor k Lakefront LLC/ MC Bank and
Trust. Welcone gentl enen.

MS. PETE

Good norning. My nane is
Shanel da Pete. Today | will be
presenting the Studi o Network
Lakefront, LLC along with M.
Wl liam Provosty of MC Bank and
M. Cody Wal ker representing
Studi o Network Lakefront, the
chi ef operating officer.

Today' s Loan and Guaranty
request is for a water front

entertai nnment and famly
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nor e.

friendly. To give a little

hi story, three years ago M.

Rol and Von Kur nat owski was
approached by the Levee Board of
New Ol eans to submt a proposal
to redevel oped the fornmer Bally's
Casi no, which has been vacant
since Hurricane Katrina. He
presented a proposal to the

board for a master | ease of the
facility for 50 years. He plans
to redevelop the site owned by
the | evee board as a mnul ti purpose
site for live events, festivals,

wat er activities, weddings and

The property consist of a

newl y constructed boat house
marina store, fuel dock and
pavilion. To date approxi mately
4.6 mllion has already been
invested in the property and a
portion of the property is being

| eased by the Wrld War Il Miseum
with the PT 305 vessel, which is

operating full time. In the next

TRy
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few weeks the marina store wll
open and the field will be
operational as soon as the tanks
are delivered and tested. The
next phase wthin the devel opnent
Is to conpete the pavilion and to
renovate the main casino
building. This is the portion
that LEDC w || be participating
on.

MC Bank is structuring this
into two | oans. A $4, 305, 000
revolving line of credit to fund
t he renovation, and $295, 000
non-revolving line of credit to
purchase the equi pnent. The $4.3
mllion line of credit includes
1.6 refinance from | beria Bank,
whi ch LEDC wi Il not be
participating on. The | oan
guaranty request is for the
maxi mum of $1.5 million, which is
49. 99166 percent of the LEDC
portion of the [ oan of 3,500, 000.

The loan will be secured by the
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I nprovenents furniture fixture
and equi pnent and the signing of
all subl ease and rent, all val ued
at approximately $2.1 mllion.
Furt her supported by the
unlimted personal guarantee of
M. Rol and Von Kurnatowski. Qur
guarantee will begin when the
per manent financing begins. A
termof 43 nmonth on the $4.3
mllion line of credit, and a
termof 60 nonths on $209, 500
line of credit.

Approval of this loan wll
result in the creation of 18 new
j obs and 6 retai ned jobs. W
have our standard conti ngencies
in place wwth an additional
contingency that a current and
conpl ete appraisal is to be
obtai ned wth the 80 percent of
the facility.

Anot her point to stress in
the board in addition to this

being a different type of |oan

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC MEETING

July 27, 2018
Page 57

that the board is seeing, it is
al so a very strong | oan and M.
Kur nat owski has extrene

experi ence with managenent. He
is also the owner of two other
prom nent New Ol eans busi nesses.

And, now, if you have any
guesti ons.

MR ROY:

Gentl enen, do you have a
presentation or perhaps you just
want to questions or coments.

MR PROVOSTY:

Yes. | would just nention
that the property in effect it is
state owned through the Levee
Board entity and, um and so the
participation by the state in the
guarantee here wll help
facilitate the i nprovenent of
state own property. It's a
beautiful site. Full visibility
of Lake Pontchartrain, of course,
and right next door to |akefront

airport, and there's been an
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operating restaurant out there
Messina's for three and a half
years doi ng very well and Rol and,
the primary sponsor, has
ext ensi ve experience in the type
of business activities that w |
go on out there, primarily event
type of activities, weddings,
concerts. He owns Tipitina's
music club in New Ol eans. He
al so owns the O pheum Theatre in
New Ol eans. And has quite an
ext ensi ve experience in business
net wor ks and vari ous ot her
nati onal event pronoter
conpanies. W are very
ent husi asti ¢ about the project
and | ooking forward to bringing
to conpletion.

MS. VI LLA:

Wul d you pl ease state your

name for the record. |'msorry.
MR PROVOSTY:
WIliam Provosty.
MR ROY:
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Thank you, M. Provosty. Any
ot her questions, comments?

MR, REI NE:

| just have one. The land is

owned by the Levee Board so it's

public | and.
MR. PROVOSTY:
Yes.
MR REI NE:

And | assune in the terns of
the lease if there is any voiding
of the |ease that any
I nprovenents of the property wll
becone owned by the Levee Board.

MR PROVOSTY:

Yes. Qur attorneys will help
insure that in the event of any
default, MC Bank is able to step
into the shoes of the | essee and
operate the property for the term
and extent of our exposure, sO in
terns of protecting the cash flow
and the repaynent on the debts,
the bank will have assurance that

in the event of default it can
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continue to operate the property.
MR, REI NE:
But even if it doesn't
operate, |'m guessing that the
| ease says that any inprovenents
done on the public property, if
the | ease becones void then those

I nprovenents belong to the

public.
MR, PROVOSTY:
Ayes, sir.
MR, JACKSON:

The two instrunments, the -- |
guess our guarantees, are they
running concurrently or are they
sequential? Basically we are
tal ki ng about a five year
guar ant ee on the max.

MS. PETE

So it's a five year guarantee
on the 43 nonths.

MR JACKSON:

l"'m-- 1 couldn't quite tell
| ooki ng back. Is there one that

converts and it starts over or --
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M5. PETE

43 nont hs on the
non-revolving line of credit on
the inprovenent and then five
years on the equi pnent.

MR, JACKSON:

But they are both running at
the sane tine? Two separate
mechani snms running parallel.
Ckay.

MS. PETE:

Correct. And we are not
participating with the interest.
We are only participating in the
per manent financing, so there is
an interest free period initially
for the phase and then once the
per manent finance and that's when
LEDC parti ci pates.

MR, JACKSON:

Ckay. So the guarantee
doesn't start until after the --
after that first period.

MS. PETE:

Correct.
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MR JACKSON:

Ckay.

MR ROY:

Any questions, coments?

MR, REI NE:

s the | oan guaranteed tied
to the enpl oyer?

M5. PETE

Renmenber, the | oan guarantee
programis not a job creation
program |t's the creation --
the requirenent is generally the
creation of the retention of two
jobs, and in this case this --
this particular loan will create
18 new jobs and retain six jobs.

MR, REI NE:

But they are not a condition
of the guarant ee.

MS. PETE

No, sir. So this -- our |oan
guar ant ee program doesn't have
the job creation. It's nerely to
facilitate the access to capital

for Louisiana snall busi nesses.
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So we coming only to mtigate the
risk, so there is really a | ow
] ob requirenent.

MR, JACKSON:

And this neets the criteria
for small business.

MS. PETE

Correct. So small business
is defined by the SBA as | ess
than 500 jobs. So this is

consi dered snal | .

VMR. ROY:
Br enda.
MB. GUESS:

Just wanted a point of
clarification. The program it

Is a requirenent for job creation

with the -- because we are using
the SSBCI federal dollars, but
this only for -- based on doll ar

anount, so there is a stipulation
mandate of two jobs to be
created. In this case they over
-- normally and traditionally it

has not been a job creation
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program but, however, because of
the use of the federal funds, the
rules require that there be job
creation if there is not
creations in this retention, so
this one basically conplinents
both of those and exceeds both of
t hose codes.

MR ROY:

Thank you. Any other

questions, comments?

MR. REI NE:
Move to approve.
VMR. ROY:

Motion for approval as

presented. Second.

MR S| MPSON:

Second.

MR ROY:

Any ot her discussion?
Hearing none, all in favor, aye.

ALL BOARD MEMBERS:

Aye.

MR ROY:

Al |l oppose, nay. Any
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comrents fromthe public?

Wt hout objection, so ordered.
Congratul ations to you. Please
keep us posted. W wi sh you the
best .

MR. PROVOSTY:

Thank you very nuch.

MR ROY:

Yes, sir. Al right. The
next order of business, M.
Villa, the Treasurer's Report.

MS. VI LLA:

Good norning. Secretary
Treasurer's Report as of July 27,
2018, and just for clarification,
we are in the mst of doing a
year-end close and so | wll have
at our next board neeting the FY
"19 budget as it stands for LEDC,
so for right now!| wll have the
FY ' 18 budget still listed and as
you can see overall we have a
3,857,116 budget and we had two
projects fromthe board today for
1,375,000, which would | eave us
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wi th a bal ance of 2,482,116. W
have i nhouse projects under
review still of 2,061, 000 which
| eave us with a projected

year -end bal ance of 421,116. On

t he next page, you wll see a

detail --
MR REI NE:
Does that roll over?
MS. VI LLA:

The bal ance does roll over.
W have bal ances that are
projected in the SSBCI program
which is the | oan program we were
j ust discussing, and that does
roll over into our next year as
wel | as any unused EDAP funds.

To go on to the second page,
the detail of that, we have our
| oan assi stance program SSBC,
as well as financial assistance
program we haven't tucked into
this year. Qur state small
busi ness program we anticipate a

year - end bal ance of 396, 989. For
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our financial assistance in SSBCI
in total we have a projected
bal ance of 586, 989.

For our EDAP program which
Is conprised of our EDAP and our
EDRED program we had a begi nni ng
bal ance -- a begi nning budget for
FY ' 18, 2,895,127, broken out
bet ween EDRED of 610, 948, and of
our EDAP program 2,284,179. W
have the Lunber: Lasalle Lunber
Conpany that was approved today,
whi ch woul d | eave us with a
year - end bal ance of 1,286,179,
and then we have projects under
review, 2,061, 000, which would
| eave us, as | expl ai ned before,
with the negative bal ance, but we
di d have our appropriation for FY
19 included a $2 mllion
i nfusi on of cash to neet project
commtnments as well as we had P1
reaut hori zed for 8 -- | amsorry,
8, 038, 600, that would pay for

basically the cash to pay for
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encunbrance and the paynents that
have been made on lines of credit
during the course of the year.

So we are in pretty decent
shape going into FY '19 when it
conmes to EDAP, and we still have
$7 mllion in P5 where we can
enter in tw contracts for EDAPs,
but we just can't nmke any
paynents, but we -- with our cash
fl ow projections that we do on a
monthly basis with facility
pl anni ng, we don't anticipate
exceedi ng what we have in cash
for the FY '19 fiscal year. And
where we stand with our total
revenue projection totals of
15,110, 844 we expect expenditures
of 14, 579,203, that would | eave
us with a remai ning bal ance for
carrying forward of 531, 641.

| am happy to answer any
guestions that you may have
regardi ng the Secretary

Treasurer's report.
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MR ROY:

Any ot her questions,
coment s?

MR, REI NE:

Motion to accept.

MR  ROY:

Yes, sir. NMotion to accept
as presented. Second. Any
di scussi on? Hearing none. All
in favor, aye.

ALL BOARD MEMBERS:

Aye.

MR  ROY:

Al |l oppose, nay. Any
coments fromthe public?

Wt hout objection, so ordered.

M5. VILLA:
Thank you.
MR ROY:

Thank you. M. Mtchell,
Presi dent's Report.

MR ROY:

|"msorry. You read nuch
better than that. The

Accountant's Report. Good

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC MEETING

July 27, 2018
Page 70

nor ni ng.
M5. DALGO
Good norning. | am Crystal

Dal go. The LEDC Accountant's
status report that |'m presenting
as of June 30, 2018.

The direct |loan portfolio is
at zero dollars as the golf ball
| oan was paid off in May of 2018.
For the EDAP | oan portfolio,
there is one | oan Town of Col f ax,
and it totals 423,823. They do
nmake once a year paynents in
Cct ober. The guaranteed | oan
portfolio is at zero dollars as
the Deep Hole Drilling | oan was
paid off in Decenmber of 2017.

For the allowance for the direct
| oans that's set at 15 percent

but total zero dollars as that

direct | oan was paid off in May.
The al l owance for the EDAP | oan
| osses is set at 15 percent and
it totals 63,573. Allowance for

the guaranteed |l oan | osses is
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al so set at 15 percent but it
totals zero dollars as that
guaranteed | oan was paid off in
Decenber .

Now, for our SSBCI guaranteed
| oan portfolio, we had 20 | eans
and they total $6,629,172. As of
June 30th, two of the |oans, LA
Bites (ph) and Seabree (ph)
Enterprises are 30 days | ate.

The al |l owance for the SSBCI
guaranteed | oan | osses is set at
18 percent for all current
anmounts and 25 percent for 30 day
| ate amounts. As of June 30 the
al |l omance totals 1,203,087 and is
reflecting 18.15 percent.

And that concludes ny report.
Are there any questions?

MR ROY:

Questions? Comments?

Hearing none, we'll entertain a
notion to accept the Accountant's
Report .

MR SI MPSON:
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years,

So nove.

MR ROY:
Mot i on.

MR, MCDONALD:
Second.

MR ROY:

Second. Any discussion? All
in favor, aye. All oppose nay.
Wt hout objection. Thank you.
Al right. And Ms. Mtchell.

M5, M TCHELL:

Al |

everyone. d ad to see everyone,

right. Good norning

here and | do apol ogi ze for being
I ncognito for the first part of
the year, but | was dealing with
| egi sl ati ve session and Louis can
attest to the fact that it was a
fun roller coaster ride, but we
got through it and we have sone

stability for the next seven

so hopefully we won't be

havi ng conversations fretting
about our fiscal situation and we

can start thinking about

TRy
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I nvest nents agai n, investnents
and forward thinking for our
state.

Just wanted to give you an
update on behal f of Secretary
Pi erson of sone really good news
t hat has been happening for us on
t he econom c devel opnent front in
the state.

So |l will start with our
ranki ngs. W closely nonitor our
ranki ngs and we're constantly
benchmar ki ng ourself as a state
and as an econom ¢ devel opnent
agency agai nst our conpetitors
across the U. S. and across the
gl obe, so we have sone exciting
rankings that I want to share
Wi th you. Southern Business and
Devel opnent Magazi ne ranked
Loui siana No. 2 in the south for
our strongest econonic
devel opnent results and that's
based on Loui siana's share of

capital investnents and job
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creation associated with project
W ns and projects announcenents.
W were No. 2 behind Kentucky,
but of note, we beat Al abama
because they fell 5th, so we are
very excited to be able to say
that that could be a

f oreshadowi ng of what's to cone
when LSU pl ays Al abana this year.
W al so are excited to announce
that LEDC is the only state
agency that has achieved the
accredited conm t ment devel opnent
organi zati on seal of approval
fromthe international economc
devel opnent counsel. It was a
year |ong process. W were under
a mcroscope by international
experts that |ook at the quality
of the organization and your
capacity to actually do robust
econom ¢ devel opnent, so they
study our nmanagenent functions,
finance and auditing, our

mar keti ng and comuni cati ons, our
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strategic plan, operations

pl anni ng and our m ssion and
goal s and how cl osely are we
tracki ng our m ssion and goal s,
and so it's a unique honor. |It's
sonet hi ng that other states have
pursued but have not yet

achi eved, so you-all have
sonething to be proud of that
Louisiana is the only state to
have achieved that. There are
ot her regional |evel and
comrunity | evel organizations

t hat have achieved this distinct
honor .

Last on the rankings front,
Secretary Pierson |likes to call
this superbow trophy No. 9, but
LEDC s Faststart has been naned
the No. 1 workforce training and
devel opnent programin the
country for the 9th year in a
row, and this is a ranking that
I's done by Business Facilities

Magazi ne, a nmagazine that is the
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authority for CEGCs and site

sel ectors when they are studying
different states to determ ne
where they are going to place
their investnents. R ght on our
heel s, nipping at our heels is

Al abama, and so, again, we're
kind of duking it out with them
here and proud to say that we are
No. 1 in the country based upon
the results produced by our team
at LEDC Faststart.

So switching gears to sone
recent project wins and
announcenents, we've had sone
very neat wns in the last nonth.
One in particular that we're
proud of is a win that continues
to show that Louisiana is a place
for technol ogy conpanies. W --
people tend to think of us, we're
close to the Gulf of Mexico so
they think oil and gas and they
t hi nk of other natural resources

that we have, the rail and ot her
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natural resource, natural gas,

but we are quietly -- well, not
qui et anynore but beginning to
make a splash in the tech sector
and we are very -- share with
y'all the announcenents, but

right on the heels of that we
have the announcenent froma tech
firmthat is located in New

Ol eans. The conpany is called
Accruant and they are going to

| ocate a technol ogy center of
excel | ence i n downt own New

Ol eans, and they are going to
hire 350 new tech enpl oyees in
the Oleans area, and so we're
exci ted about that announcenent
whi ch woul d not be possible if we
did not have a solid ecosystem
for the tech sector but al so nade
possible partly by the
availability of the digital nedia
tax credit incentive as well as
the quality jobs program hel ped

us to lure that conpany so they
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can choose Loui siana so we can
get Louisiana citizens, graduates
of our high ready institutions
that are conpl eting conputer

sci ence and software devel opnent
and digital nedia related fields
so they can stay in Loui siana.
Movi ng on, Cortech is a conpany
based in Port Allen, and they
recently announced a $2.5 mllion
expansi on at their industrial
coding facility in Port Allen.
They are going to add four new

j obs and they are going to retain
42 j obs.

Big fish, Governor Edwards
and Shi ntech just announced on
the 24th of this nonth a $1.49
billion expansion in our state
over in lIberville Parish. That's
going to result in 120 new direct
j obs for our state, and |I' m not
going to -- well, | amgoing to
try to announce this. So --

pronounce this. They are going
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to devel op a new chlor alkali and
vinyl chloride nonitor production
facility. | didn't practice,
either. So, anyway, if you know
what that neans then you can
relate, but we're just excited to
have the jobs and the investnent

I n Loui si ana.

Last on our announcenents
that | want to highlight a
conpany cal l ed Pat Tech is going
to expand its dinton, Louisiana
manuf acturing site. They are
poi sed to exceed one hundred jobs
at their job. They have 95
exi sting jobs and they are going
to add 15 new jobs with a $2.5
mllion capital investnent.

So lots of exciting things
happeni ng on the project win side
for LEDC.

And then, lastly, | wll
concl ude wth sone program
announcenents. The LEDC is all

about supporting snall
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busi nesses, so | thought you-all
woul d be interested in the
prograns that we have that we're
beefing up and supporting small
busi nesses so we revived the
Loui si ana Bondi ng Assi stance
Program for small contractors,
and particularly we're seeing an
I ncrease in wonen owned and
mnority owned contracting

busi nesses, small contractors

t aki ng advantage of the program
and thus far the program has
provided 1.3 mllion in
guarantees for 22 contracts with
a total project value of $12
mllion, and so we just sort of
maki ng it known that that program
Is available. And then related
to that we have a general
contractors sem nar coni ng up
where it's actually an award

W nni ng contractors accreditation
institute, and we're going to

expand this fall to host a
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general contractors sem nar, SO
these are all prograns that we're
doi ng and we've actually pivoted
quite a bit. | shouldn't say
pivoted. W're not doing this
any LEDC initiatives, but we are
beefing up the support and
services and prograns for small
busi nesses in the state, and that
I's under the directive of
Governor Edwards and thankfully
the fundi ng support fromthe

| egi sl ature so that we can
continue to grow those prograns.
So that concludes ny report, M.
Chai r man.

MR ROY:

Thank you. Any questions or
coment s.

MR, REI NE:

Yes, indeed. No, | did want
to take a nmonent to conmend as
much as that hardens ny heart to
do it, Mandi and the secretary

and the departnent as she
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hi ghl i ghted t he hel pi ng Loui si ana
contractors. You get the
bondi ng, get the information they
need, the efforts that they have
put forth to pronote and track
that these econom c devel opnent
projects are providing
opportunities for Louisiana
citizens, particularly in the
construction industry where there
was a point in tine where we
didn't know who were doing them
and where they were conmng from
but they have been very attentive
to finding ways that we're
ensuring that when those tax
i ncentives are giving that
Loui si ana peopl e are given the
opportunities and that we know
and we're tracking that and we're
pronoting that and | just want to
conplinment y'all on that and
t hank you for your efforts.

MS. M TCHELL.:

Thank you, Louis. You just
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made nme think of one nore thing
that | wanted it highlight and
it's called the Louisiana

Busi ness Connection and it does
-- it's one of the things that
we're doing to try to achieve
that goal to ensure that
Loui si ana busi nesses first have
the skills and expertise to form
their own business, but that they
have the capacity to participate
i n doing work for sone of the
projects that we're bringing in,
and that they have access to the
prime contractors and to the
maj or conpani es that are com ng
in, so this Louisiana Business
Connection is sort of a virtual
or online portal sort of like a
dating site. It's a repository
of information on the contractors
that are avail able, vendors,
suppliers, what they provide and
then the conpanies that are

| ooking, and so we're -- it's
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smal |

m ght

out .

vi rt ual

portal but we're al so out

there in the field as nuch as
possi bl e where there's heavy
construction activity trying to
make sure that we're plugging in
busi nesses, Loui si ana owned
busi nesses to be able to take
advant age, so thanks.

MR ROY:

Thank you very nmuch, M.
Mtchell and now we -- you and
the staff, entire departnent are
doing a great job. | figured we
| ose you because you
pronounced the word that had 26
letters init and M. Andre, our
resi dent expert on chem cals said
you kind of nailed it, so.

MS. M TCHELL.:

That's ny el ectri cal

engi neeri ng background com ng

MR. ROY:
Very good. Any ot her

busi ness? Heari ng none, and |
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will entertain a notion to
adj our n.

MR JACKSON:

So nove.

MR ROY:

Mot i on.

MR REI NE:

Second.

MR ROY:

Second. Al in favor, aye.
Al'l oppose. W thout objection,

we' re adj our ned.
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REPORTER S CERTI FI CATE

|, RACHEL TORRES-REA S, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting was
taken, do hereby certify that, after having been
duly sworn by ne upon authority of R S. 37:2554,
did testify as hereinbefore set forth in the
f or egoi ng pages;

That this testinony was reported
by nme in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been
prepared in conpliance wth transcript fornmat
gui delines required by statute or by rules of the
board, and that | aminfornmed about the conplete
arrangenent, financial or otherwise, with the
person or entity making arrangenents for
deposition services;

That | have acted in conpliance
Wi th the prohibition on contractual

rel ati onshi ps, as defined by Louisiana Code of

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX
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Cvil Procedure Article 1434 and in rules and
advi sory opinions of the board,

That | have no actual know edge of
any prohibited enpl oynent or contractual
relationship, direct or indirect, between a court
reporting firmand any party litigant in this
matter nor is there any such rel ationship between
nyself and a party litigant in this matter. | am
not related to counsel or to the parties herein,
nor am| otherw se interested in the outcone of

this matter.

Dated this 15th day of August, 2018.

RACHEL TORRES-REG S, CCR, RPR
CERTI FI ED COURT REPORTER

Baton Rouge, LA

TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com
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 1

 2       MR. ANDRE:

 3       Good morning. Roll call,

 4   please.

 5       MS. SORRELL:

 6       A.J. Roy.

 7       MR. ROY:

 8       Here.

 9       MS. SORRELL:

10       Alden Andre.

11       MR. ANDRE:

12       Here.

13       MS. SORRELL:

14       Louis Reine.

15       MR. REINE:

16       Here.

17       MS. SORRELL:

18       Charles Jackson.

19       MR. JACKSON:

20       Here.

21       MS. SORRELL:

22       Mandi Mitchell.

23       MS. MITCHELL:

24       Here.

25       MS. SORRELL:

0004

 1       Cal Simpson.

 2       MR. SIMPSON:

 3       Here.

 4       MS. SORRELL:

 5       Nitin Kamath.  Sue Durland.

 6       MS. DURLAND:

 7       Yes, ma'am.

 8       MS. SORRELL:

 9       Kimberly Johnson.

10       MS. JOHNSON:

11       Here.

12       MS. SORRELL:

13       Todd McDonald.  We have a

14   quorum.

15       MR. ROY:

16       Very good and a full house.

17   Welcome everyone this morning.  I

18   ask to please silence your cell

19   phones.

20       First order of business is

21   the approval of the minutes of

22   the LEDC meeting June 22nd.

23   Motion and second to accept them

24   as presented.  Any discussion?

25   Hearing none, all in favor, aye.
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 1       ALL BOARD MEMBERS:

 2       I.

 3       MR. ROY:

 4       All oppose, nay.  Any

 5   comments from the public? Without

 6   objection, so ordered.

 7       Next order of business is an

 8   EDAP that is unsponsored and

 9   LaSalle Lumber Company, LLC.

10   Gentlemen.  Lady.  Good morning.

11       MR. BIENEMY:

12       Stanley Bienemy representing

13   staff. I have with me Mrs. Daphne

14   Taylor and Mr. John Lani

15   representing LaSalle Lumber

16   Company.

17       This EDAP is an unsponsored

18   EDAP award for payroll credit in

19   the amount of $1 million.

20   LaSalle Lumber Company, LLC is a

21   newly formed company which will

22   be located in Olla, Louisiana in

23   Lasalle Parish.  LaSalle Lumber

24   is between Tolko Industries.

25   Product was founded in 1978 and
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 1   is a family operated fully --

 2   family operated full service wood

 3   product company located in

 4   Ruston, Louisiana.  Unforced

 5   manufacturers a variety of

 6   plywood, lumber and especially

 7   wood product.  Tolko Industries

 8   is located in Vernon, Canada and

 9   was founded in 1956.  A local of

10   manufacturer of lumber, plywood,

11   wood veneer as well as other

12   specialty wood products.  LaSalle

13   Lumber will build a new state of

14   the art sawmill near Urania,

15   Louisiana.  The new project will

16   be approximately $115 million in

17   new investment in Lasalle Parish

18   and bring approximately 107 new

19   jobs to the area.  Lasalle will

20   build a new railroad to provide

21   rail access to the new facility.

22   The total project cost is

23   approximately $118 million and

24   request the EDAP of $1 million,

25   which will partially cover the
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 1   cost associated with the

 2   railroad, and that is less than

 3   one percent of the overall

 4   project budget.

 5       The company will be

 6   responsible for remaining project

 7   costs.  Job performance for the

 8   project that the company has

 9   agreed to are to create 107 new

10   jobs with an annual payroll of

11   $4.9 million increasing to a

12   payroll of $6.7 million by 2028.

13   All of these jobs must be

14   maintained during the life of the

15   contract.

16       LaSalle Parishes unemployment

17   rate as of May 2018 was 4.3

18   percent compared to the state's

19   rate of 4.7 percent for the same

20   time period.  The per capita

21   income for LaSalle Parish for

22   2016 was $33,593 compared to a

23   state per capita income of

24   $42,298 at the same time period.

25   The projected economic benefits
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 1   of the state will be a net state

 2   revenue of approximately $14.1

 3   million, and the staff recommends

 4   approval of this project as

 5   unsponsored EDAP payroll credit

 6   award with our basic contingences

 7   as well as two percent annual

 8   increase on new payroll. The

 9   company has agreed to create 107

10   new jobs to be maintained

11   throughout the life of the

12   contract with the associated

13   payroll through 2028.  The total

14   capital investment by Lasalle

15   Lumber will be $115 million by

16   December 31, 2022.

17       And Ms. Taylor will speak on

18   behalf of the company.  Mr.

19   Landis (ph).

20       MR. LANDIS:

21       Thank you for letting us be

22   here today.  I appreciate that.

23   Just a little rundown of what

24   we're going to accomplish there.

25   We'll building -- much of y'all
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 1   are familiar with the sawmill.

 2   We're building a full facility

 3   sawmill, dry chems, pop products,

 4   shipping.  We're located right

 5   beside Drax, which is a good -- a

 6   good combination for us that we

 7   use our raw material -- our

 8   by-products, I'm sorry, and we

 9   will produce lumber and that's

10   what we will be shipping out. The

11   plan is to be in full production

12   early part of next year.  We do

13   plan on operating this year right

14   around the end of the year, but

15   full production probably early

16   spring.  We're -- as you said,

17   we're going to have 107

18   employees.  We're going to

19   produce a little over $200

20   million board fee, and it's going

21   to be a dimension mill, which is

22   2 by 4, 2 by 6's, that sort of

23   thing.

24       As I said, we are investing

25   $118 million.  $118.2 at this
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 1   point.  It's going to be our

 2   capital project cost, and, you

 3   know, we believe we can be a very

 4   good employer to the area.  We're

 5   going to be hiring almost

 6   exclusively from that area unless

 7   we happen to come across somebody

 8   that is, you know, interested in

 9   moving, but we're hoping to fill

10   all -- almost all of our jobs

11   from right there.

12       So, any questions on that?

13       MR. ROY:

14       Comments?  Yes, sir.

15       MR. REINE:

16       Yes, sir.  Good morning.

17       MR. LANDIS:

18       Good morning.

19       MR. REINE:

20       It says here you are going to

21   generate 150 construction jobs.

22   Y'all are already in the process

23   of building?

24       MR. LANDIS:

25       We are, yes.
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 1       MR. REINE:

 2       Out of those 150, how many

 3   Louisiana people are working

 4   there?

 5       MR. LANDIS:

 6       I really don't know the

 7   answer to that.  We're using --

 8   it's a turnkey installation, and

 9   so the company that we've bought

10   the equipment from has brought in

11   their -- their specialized staff

12   to do this kind of work.  These

13   people have done the exact

14   projects at least two times

15   locally, and so they're familiar

16   with it and the process goes very

17   quickly, so there are Louisiana

18   people.  I just can't tell you

19   how many.

20       MR. REINE:

21       But there are some craftsman

22   from that area?

23       MR. LANDIS:

24       Oh, they are, yes.  And we

25   are using the local contractor
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 1   for a significant portion of

 2   that, and I would say his -- his

 3   workforce will be significantly

 4   local, but as far as telling the

 5   exact number, I couldn't.

 6       MR. REINE:

 7       I just want to make sure the

 8   local folks got to participate in

 9   the construction.

10       MR. LANDIS:

11       Oh, yes.

12       MR. ROY:

13       Any other questions,

14   comments.

15       MR. JACKSON:

16       Just a couple.  The drafts

17   plant, is it already up or is it

18   going to be built as well?

19       MR. LANDIS:

20       It's operational.  It has

21   been.

22       MR. JACKSON:

23       Okay. And it's just using

24   by-product.  It's not essential

25   to your operation. It's just

0013

 1   convenient that it's there.

 2       MS. MITCHELL:

 3       Well, it's a very important

 4   aspect of our operation because,

 5   I mean, we're able to keep our

 6   trucks from having to go on the

 7   road to move this material to

 8   different locations.

 9       MR. JACKSON:

10       Right.  I thought I had read

11   something somewhere that the --

12   that's the pellets that are going

13   overseas; is that correct?

14       MR. LANDIS:

15       Yes.

16       MR. JACKSON:

17       Is there a time limit on when

18   those are no longer going to be

19   able to be used in Britain?

20       MR. LANDIS:

21       There is no time limit.  It's

22   just like any alternative fuel,

23   it is something that they are

24   always trying to look at and

25   improve.  But, no, they have a
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 1   very good business right now and

 2   they anticipate doing that for a

 3   long time.

 4       MR. JACKSON:

 5       Right.  The alternative would

 6   be you just ship it someplace

 7   else.

 8       MR. LANDIS:

 9       Yes.  You know, our products

10   can go into paper, manufacture

11   board, that kind of stuff, but

12   this is ideal for us.

13       MR. JACKSON:

14       A lot of good timber.

15       MR. LANDIS:

16       There is, yes.

17       MR. ROY:

18       Mr. Andre.

19       MR. ANDRE:

20       Question.  Your only

21   in-product is pellets?

22       MR. LANDIS:

23       I am sorry.  Repeat that.

24       MR. ANDRE:

25       Your only in-product is
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 1   pellets?

 2       MR. LANDIS:

 3       No.  No.  It's lumber.  It

 4   would be, you know, 2 x 4, 2 x 6,

 5   that sort of thing.

 6       MR. JACKSON:

 7       They said the plant next door

 8   to be made into pellets.  The

 9   Drax plant is totally unrelated;

10   is that correct?

11       MR. LANDIS:

12       Exactly.

13       MR. ROY:

14       And, staff, correct me if I'm

15   wrong, but we -- we had something

16   to do with that just a pure

17   pellet side of it; is that

18   correct?

19       MR. BIENEMY:

20       Not that particular.

21       MR. ROY:

22       Not that particular one.

23   Okay.  But we had something to do

24   with pellet plant, right?

25       MR. BIENEMY:
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 1       Yeah.

 2       MR. ANDRE:

 3       Right by the bridge.

 4       MR. ROY:

 5       Okay.  And that answers your

 6   question, Mr. Andre?

 7       MR. SIMPSON:

 8       I had a question, and it may

 9   be more inhouse and going off of

10   something Alden had brought up,

11   but on the collateral being

12   equipment, I thought we had said

13   something about specialized

14   equipment.

15       MR. BIENEMY:

16       This won't be specialized

17   equipment, and they are -- there

18   are name brand forklifts.  We can

19   use that in any --

20       MR. JACKSON:

21       Mobile vehicle type forklift,

22   right.  Just really big

23   forklifts.

24       MR. BIENEMY:

25       Yes.
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 1       MS. JOHNSON:

 2       How much of your business is

 3   international?

 4       MR. LANDIS:

 5       Um, that's a good question.

 6   I would struggle to answer that

 7   right now.  As we're going to be

 8   developing the pine market that

 9   we're going to be selling into

10   there will be some, but it should

11   not be a significant portion of

12   our business.

13       MS. JOHNSON:

14       Have y'all taken into account

15   the possible tariffs that may

16   happen?

17       MR. LANDIS:

18       Yes.  And, you know, in the

19   lumber industry there is already

20   tariffs in place.  We already

21   have to deal with some of that,

22   but we feel confident that if we

23   don't want to export we don't

24   need to, there is enough demand.

25       MS. JOHNSON:
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 1       Okay.

 2       MR. JACKSON:

 3       When you say developing the

 4   pine market, is this plant or is

 5   this product different from

 6   existing 2 x 4's, 2 x 6's?

 7       MR. LANDIS:

 8       No.  Not -- it's different

 9   for what -- one of our owner

10   hunts force currently does

11   hardwood and plywood and so this

12   is a little different, but I have

13   been in the pine business all of

14   my life, and it's very similar

15   but it is a different product

16   than hardwood or plywood.

17       MR. JACKSON:

18       Okay.

19       MR. ROY:

20       Any other questions,

21   comments?

22       MR. ANDRE:

23       Back to the collateral, those

24   are generic that can be used in

25   other industries, right?
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 1       MR. BIENEMY:

 2       Yes.

 3       MR. ROY:

 4       Anyone else?

 5       MR. ANDRE:

 6       Vote for approval.

 7       MR. JACKSON:

 8       Second.

 9       MR. ROY:

10       Motion for approval and

11   second.  Any other discussion?

12   Hearing none, all in favor, aye.

13       ALL BOARD MEMBERS:

14       Aye.

15       MR. ROY:

16       All oppose, nay.  Any

17   comments from the public? Hearing

18   none, it's approved.

19   Congratulations.  Please keep us

20   posted on your success.

21       MR. LANDIS:

22       We will.  Thank you.

23       MR. ROY:

24       The next principals have been

25   delayed in various ways, but they
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 1   are on their way, so I will ask

 2   for a motion to take the agenda

 3   out of order.  Motion.  Second.

 4   Any discussion?  All in favor,

 5   aye. All oppose, nay.  Without

 6   objection.

 7       So we'll move on to the

 8   Economic Development Site

 9   Readiness Program, Mr. Henson.

10       MR. HENSON:

11       Thank you.  Good morning.  I

12   appreciate the opportunity to

13   deliver our progress report on

14   the Economic Development Site

15   Readiness Program or EDRED as

16   it's known.

17       Just to catch up some people

18   on the history. EDRED was created

19   in 2012 and it was to meet a need

20   to have an inventory of

21   development ready sites.  The

22   state had experienced losing some

23   projects to competing states

24   because of the lack of -- of

25   truly development ready sites.
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 1   You know, our history here was --

 2   was proposing green field sites,

 3   mostly agricultural land for

 4   projects for major industrial

 5   projects, and we found ourselves

 6   competing with other states that

 7   have fully developed industrial

 8   parks that had, you know, all of

 9   the requisite due diligence done,

10   all of the infrastructure in

11   place and which was essentially

12   risk free where we were -- we

13   were submitting sites that were

14   making sugarcane fields that were

15   full of -- full of unknowns,

16   questions and possible fatal

17   flaws that could derail projects,

18   so we felt like we could compete

19   nationally a lot better if we had

20   sites that we had significant

21   site knowledge.

22       It was for the most part

23   there are still green field sites

24   with the exception of a number of

25   port sites and airport sites that
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 1   we've developed, which are --

 2   have a great deal more

 3   information about, but the

 4   agricultural land was just --

 5   needed a set of studies,

 6   engineering studies, essentially,

 7   to provide the kind of knowledge

 8   that -- that we can present those

 9   to a prospect without any fear of

10   running into some fatal flaw that

11   will derail a project, so the

12   other trend that -- that really

13   caused this to be an essential

14   program is the major national

15   site selectors have -- in the

16   last few years have started to

17   absolutely require development

18   ready sites or certified sites,

19   and over -- over a period of time

20   I went back and looked into all

21   of the site requests that we got

22   from major site consultants

23   through the first half of -- of

24   the last fiscal year, and 27 out

25   of 30 almost -- almost all of
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 1   them just started in the first

 2   sentence, do not submit anything

 3   but development ready or

 4   certified sites, so that's 27 out

 5   of 30 of the biggest projects we

 6   see that we would never have

 7   gotten a chance to compete for if

 8   we didn't have a solid inventory

 9   of certified sites that we can

10   submit that would meet the site

11   consultants requirements, so the

12   EDRED purpose is basically to

13   work with our regional partners,

14   regional economic development

15   organizations, utilities,

16   railroads, local governments to

17   identify and evaluate a robust

18   portfolio of industrial sites and

19   then invest EDRED grant funds to

20   enhance marketability and

21   competitiveness of the sites, and

22   we do that by completing a fatal

23   flaw analysis and then investing

24   in the basic due diligence that

25   literally every major site
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 1   consultant requires to be part of

 2   a proposal, and that is phase one

 3   environmental, the geotechnical

 4   study, the cultural archeological

 5   study, endangered species.

 6   Almost every national and

 7   international site consultant

 8   says, you know, if you don't have

 9   those studies, don't present a

10   site to us, you know, they will

11   pass us over.

12       So that's what essentially

13   the EDRED program has been doing.

14   It's helping us work with local

15   partners to identify the best

16   possible industrial sites and

17   then invest in those studies so

18   we'll be ready to compete

19   nationally.  Results, you know,

20   2012 in July of this -- this port

21   allocated $4 million to the EDRED

22   program.  Came back with $1

23   million in 2012 and $2 million in

24   August 2017.  During that period

25   since EDRED started, we had 20
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 1   sites in 2012 when we started,

 2   and we have -- your presentation

 3   says 90, but the day before

 4   yesterday we certified our 91st

 5   site, and we certified our 90th

 6   site less than a week ago, so

 7   we're -- we're growing the

 8   inventory pretty quickly.  It

 9   allows us to compete more

10   effectively on major projects.

11   And on this page in your

12   presentation, the EDRED program

13   purpose, our program is No. 1 --

14   it's the No. 1 certified site

15   program that comes up in a Google

16   search every time, and it has

17   been for two years or so.  If you

18   type in certified sites, we come

19   up first.

20       The other thing is we're the

21   second largest in -- in just a

22   few years we've managed to grow

23   from zero to the second largest

24   state run program in the nation.

25   Now with 91 certified sites, our
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 1   -- the No. 1 is Indiana, which

 2   has been doing this for decades,

 3   and they are at 125, and we're

 4   adding certified sites much

 5   faster than they are.

 6       So basically EDRED provides a

 7   75 percent state match to a 25

 8   percent local match to do those

 9   due diligent studies and prepare

10   the application and all of the

11   exhibits.  The -- there are a

12   great deal of graphics and maps

13   that are required.  Those all go

14   on the LEDC database for the

15   whole world to see, so they have

16   to be very high quality.

17       When we put a proposal

18   together for a program, we pull

19   those documents directly down

20   from our public facing site and

21   put them in the proposal so they

22   have to be proposal quality, so

23   we help with the creation of

24   those documents.  So the sites

25   basically are -- they've got all
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 1   of the essential due diligence

 2   completed.  You have got

 3   significant site information

 4   gathered and documented, which is

 5   really key to completing RFI's.

 6   The major site consultants will

 7   send you a massive questionnaire

 8   and you have just days to do it,

 9   and most of them have six to

10   eight pages of specific

11   engineering questions about the

12   sites that you are proposing,

13   and, frankly, if that site is not

14   certified, it's not possible to

15   answer those questions, not in

16   the time limit that we are faced

17   with.  The advantages are, you

18   know, the uncertainty and

19   obstacles are eliminated through

20   that enhanced site knowledge.  We

21   know -- we know that they are not

22   going to be any deal killers or

23   fatal flaws, and I will tell you

24   of an example of that in just a

25   moment.  They are much easier to
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 1   market, and we grant them

 2   priority in our site proposals

 3   just simply because we have more

 4   confidence that there is nothing

 5   wrong with them.

 6       As far as the -- the success

 7   of being able to compete

 8   nationally, during the FY '17,

 9   '18 period, the regional economic

10   development organization around

11   the states provided us, when we

12   reached out to them and ask for

13   them to submit sites and tell

14   them that they must be

15   development ready, 119 times we

16   have used their certified sites

17   in our proposals in just one

18   fiscal year.  Probably a real

19   success story in graphic

20   packages, the DHL, $274 million

21   project in northeast Louisiana.

22   Frankly they chose a site that

23   wasn't certified into Monroe

24   airport to be closer to another

25   facility and they spent a lot of
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 1   time and effort and once they

 2   started doing geotechnical

 3   studies, they found that the site

 4   could not support the building,

 5   so they had to quickly turn

 6   around and look for a new site

 7   and they just took the nearest

 8   suitable certified site, which

 9   was the Millhaven Plantation

10   site, and they would have saved

11   themselves a lot of time and

12   money if they would have just

13   chosen a certified site to begin

14   with, but it was just a matter of

15   proximity to the facilities. It

16   was written up in Business

17   Facilities magazine that we were

18   competing with Georgia, Arkansas

19   and Mississippi on the project

20   and that they chose the 726 acre

21   Millhaven Road property, which is

22   an LEDC certified site, and that

23   was in the national news.

24       Another example is LSU

25   Innovation Park, and, of course,
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 1   they have got a number of

 2   incubators in place.  They have a

 3   total of about -- it's a 200 acre

 4   site in Baton Rouge and about 50

 5   acres of it it's got 60 tenants

 6   with 286 jobs, and they are using

 7   that cluster of technology

 8   companies that are on that

 9   certified site to also reach out

10   and market the site

11   internationally to tech

12   companies, and it gives the site

13   a great deal more attractive

14   qualities and it -- and being

15   certified, it's virtually risk

16   free.

17       We have a page of -- in the

18   presentation of other sites that

19   have -- that have been put into

20   commerce and there are nine of

21   them that have gotten significant

22   projects landed on them.  We have

23   a map in our presentation of

24   where we were in 2012, the 20

25   sites, and I think it was in 12
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 1   parishes, and now we have 91

 2   sites in 34 parishes, and one of

 3   our real goals in this program is

 4   to get to rural parishes and help

 5   them find the certification of a

 6   site that will give them a chance

 7   to play on a level playing field

 8   with the more urban areas to

 9   attract jobs.

10       I think the final page shows

11   how we deployed that money, a

12   total of $6.3 million to over ten

13   different REDO's and some other

14   organizations like the Port of

15   South Louisiana, and it's -- it's

16   important enough to them that

17   several of them have gone out and

18   hired dedicated site experts to

19   help us to identify and get site

20   certified.

21       So with that, I'd be happy to

22   take questions if you have any

23   questions.  I think it's been an

24   unqualified success.

25       MS. JOHNSON:
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 1       Yes.  I had a question that

 2   in the region by region, where is

 3   that, is that in Terrebonne

 4   Parish or Lafourche?

 5       MS. MITCHELL:

 6       Yeah. It's Houma, Thibodaux,,

 7   basically, so, yes, that's

 8   Terrebonne and Lafourche are in

 9   that -- are in that region.

10       MS. JOHNSON:

11       Okay.

12       MR. HENSON:

13       And we're getting ready to

14   certify two major sites in

15   Terrebonne.

16       MS. JOHNSON:

17       Oh, great.

18       MR. HENSON:

19       So it's -- it's a little more

20   difficult just because of the

21   geography down there to find

22   really nationally competitive

23   industrial sites.

24       MR. ROY:

25       Any other questions,
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 1   comments?

 2       MR. REINE:

 3       Yes, sir.

 4       MR. ROY:

 5       Yes, sir.

 6       MR. REINE:

 7       Good morning.

 8       MR. HENSON:

 9       Good morning.

10       MR. REINE:

11       Help me remember, this

12   program when we looked at it the

13   last time was three year, $3

14   million -- well, originally they

15   came to us and asked for three

16   years and $3 million.  We had

17   significant questions about the

18   program.  We approved one year

19   and $1 million.  Came back and we

20   approved the second one, correct?

21       MR. HENSON:

22       It's actually been three

23   times. The first time was $4

24   million.  And the second time was

25   $1 million, and the third time
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 1   was $2 million.

 2       MR. REINE:

 3       Okay.  And we had a host of

 4   questions when we first looked at

 5   the $3 million in the three year

 6   program, if my memory serves me

 7   right, and we asked that when we

 8   agreed to that that those

 9   questions would be addressed and

10   they would be able to report to

11   us about the concerns we had.  It

12   my memory right? Did we ever get

13   that report?

14       MS. VILLA:

15       My recollection -- Anne

16   Villa, Secretary for LEDC.

17       My recollection was the

18   second -- the original request

19   came in 2012, there was lots of

20   discussion because the program

21   was just getting started, and

22   then when we came for the second

23   round of reimbursement, there was

24   a lot of questions that the board

25   had of which we gave all of the
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 1   answers that you requested at

 2   that time.  Mr. Henson has been

 3   here and we had a presentation

 4   similar to this that we presented

 5   to the board during that time and

 6   then Mr. Henson was here as well

 7   and we did follow up with some

 8   questions that he helped with the

 9   answers of those questions, and

10   then when we came back the last

11   year for our request for $2

12   million and we gave a

13   presentation and there was some

14   discussions that were had at that

15   meeting.  We answered those

16   questions and we, at that time,

17   said that we would give you-all

18   periodic updates as to where we

19   were with the use of the funds

20   that you-all had graciously

21   dedicated to this very successful

22   program.

23       So, um, to my knowledge,

24   we've answered all of the

25   questions that the board has had.
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 1   If there are more questions that

 2   the board has regarding the --

 3   this program, we'll be happy to

 4   answer those for you.

 5       MR. REINE:

 6       Okay. Well, I do remember

 7   there were a lot of questions.

 8   My understanding that we agreed

 9   at the time we would do it for

10   one  year. It came back and did

11   the two years.  I don't remember

12   that we ever specifically

13   addressed the questions from the

14   first go around.  Maybe I missed

15   a meeting or something.  Looking

16   around to see if anybody else

17   remembers that.

18       MR. HENSON:

19       I believe we supplied all of

20   the answers.  There were a number

21   of questions and we worked really

22   hard to submit the answers.

23       MR. REINE:

24       I remember we had some

25   conversation about there was a
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 1   limit of the dollar amount per

 2   acre.

 3       MR. HENSON:

 4       Yes, sir, there is.

 5       MR. REINE:

 6       Whether we were enhancing

 7   private properties and we were

 8   covering any of our investment to

 9   make a rolling fund.

10       So here is my question, Mr.

11   Chairman, if we could get

12   somebody go back and look at that

13   original and see what those

14   questions were, if they've

15   answered them, just put them in a

16   form where we can put the

17   questions and answers together

18   just so I'm comfortable moving

19   forward that we didn't just kind

20   of slip past that, didn't address

21   those concerns that we had.

22       So if you've already answered

23   them and we just go back and kind

24   of put that in a little package

25   with the questions from the
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 1   original minutes and the answers

 2   we got because I go in between

 3   the meetings and sometimes I

 4   forget what goes on here.

 5       MS. VILLA:

 6       We can definitely do that.

 7       MR. REINE:

 8       So this program is going to

 9   be up if we did '17 for two

10   years, that's '18 and '19 or '17

11   and '18 or --

12       MS. VILLA:

13       We had anticipated at the

14   time of the request that it would

15   last for two years, so that's why

16   we had thought that it would be

17   best for us to come forth to the

18   board each year at the end of

19   each fiscal year and describe the

20   success that we had in the prior

21   fiscal year as we approach the

22   upcoming fiscal year, so we

23   anticipated the remaining funds

24   to last us for three fiscal year

25   '19.
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 1       MR. REINE:

 2       So we'll be looking at this

 3   again in '19?

 4       MS. VILLA:

 5       Probably at the end of '19

 6   going into fiscal year '20.

 7       MR. REINE:

 8       Yes.

 9       MS. VILLA:

10       Which I can't believe I am

11   saying fiscal year '20.

12       MR. ROY:

13       Any other questions?

14       MR. JACKSON:

15       Yes, Mr. Chairman.

16       Mr. Henson, I'm new to the

17   board so I missed all of the

18   discussion in the prior two

19   rounds or three rounds, I guess.

20   Can you give me a little bit of

21   an overview who -- who initiates

22   a request for funding or how that

23   is evaluated.  And that may be

24   some of the questions that --

25   that Mr. Reine was asking about,
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 1   but I see where we've sent out

 2   money.  It looks like probably

 3   the average is 150 to 250,000

 4   with some big chunks, but how

 5   does the overall process work.

 6   Do you go identify the sites?  Do

 7   the locals come and point sites

 8   to you or -- essentially we've

 9   got some time.  I don't think our

10   second person is here yet.  Maybe

11   you could just give us a -- the

12   new people a little more

13   background.

14       MR. HENSON:

15       Certainly.  It's a really

16   good time for a discussion right

17   now.

18       The site -- the site

19   discovery happens a lot of

20   different ways.  We've got a

21   preapplication on our website.

22   Our website has got a very

23   extensive description of the

24   criteria of what's required to --

25   to be certified.  You know, we
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 1   certify sites that are not in the

 2   flood plain and don't have

 3   significant wetlands that have

 4   good soils; all of the things

 5   that are required to make

 6   construction fairly trouble free

 7   and competitive with other

 8   states.  So some people just go

 9   to our website, but mostly it's

10   -- it's from -- I would say that

11   a lot of the REDO's have hired

12   dedicated site people and they

13   are out there talking with their

14   landowners with, you know, all of

15   their stakeholders.  A lot of

16   these sites are public lands,

17   city owned parts, port owned

18   parts, and airports, so a large

19   percent of these are public land.

20   But the -- the regional economic

21   development organizations are

22   really at point on this.  They

23   bring us their best sites because

24   it's certainly to their advantage

25   to try to bring jobs to their
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 1   community to have competitive

 2   sites.  We partner with

 3   railroads. We got -- we start

 4   putting all of our sites on Union

 5   Pacific's Railroad new site data

 6   base, and one of them has been

 7   named what they call a focus

 8   site, which are the best rail

 9   sites in the nation, so we

10   partner with railroads.  We

11   partner with all of the

12   utilities.  And so the sites come

13   in from different directions.  It

14   is -- it's not uncommon for

15   landowners to approach us or real

16   estate folks to approach us, but

17   mostly it comes from the REDO's,

18   originally economics development

19   folks who go out and beat the

20   bushes looking to get their best

21   sites up to a level of site

22   knowledge where they are

23   nationally competitive.

24       What happens after they

25   submit that that preapplication
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 1   is we have a committee made up of

 2   our site team and we go through

 3   some desktop engineering studies

 4   just to -- before we commit any

 5   money, we want to make sure as

 6   best we can know without sending

 7   crews out there that there are no

 8   fatal flaws, and once that is

 9   signed off on then everybody

10   agrees to the prices.  We send

11   out RFP's for the work, get the

12   best prices and then --

13       MR. JACKSON:

14       Do you partner funds with the

15   local or is it directly -- it's

16   all funded by us.

17       MR. HENSON:

18       No.  Just 75 percent LEDC and

19   25 percent local, and the locals

20   have a choice of how they -- how

21   they do that 25 percent.  I will

22   give you an example that BRAC

23   here in the capital region, they

24   split their 25 percent three ways

25   with BRAC, whatever parish it's
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 1   in and with the landowner.

 2       MR. JACKSON:

 3       It's a cash match or any

 4   kind?

 5       MR. HENSON:

 6       No.  It's cash match.

 7       MR. JACKSON:

 8       Okay.

 9       MR. HENSON:

10       So what happens is when the

11   invoices go to the regional

12   economic development organization

13   they split out a worksheet 25

14   percent that they are responsible

15   for.  They send us the invoices,

16   full invoices showing what our 75

17   percent is and we pay the 75 to

18   the REDO, not to the company.

19   Regional home development people

20   are -- we have a CEA with each of

21   them, so it's their

22   responsibility to make sure that

23   the -- that the vendors get paid.

24       And I wanted to mention one

25   other thing.  Introduce Daniel
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 1   Michelle behind me.  He is our --

 2   he is LEDC's dedicated site

 3   program manager, so he spends the

 4   majority of his time on the road

 5   meeting with mayors, police

 6   juries, meeting with local

 7   economic development folks,

 8   talking with them about, you

 9   know, explaining the program,

10   what makes a good site and what

11   doesn't and -- and working with

12   them to help identify the best

13   sites, so we have dedicated -- a

14   dedicated person who at least

15   three days a week is sitting down

16   in front of the mayor or police

17   jury or, you know, elected

18   officials and local economic

19   development people to help walk

20   them through the process and to

21   help identify the best sites.

22       MR. JACKSON:

23       And I guess this process

24   includes -- and I don't recall

25   the precise term, so I know I'm
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 1   going to get it wrong, but it's

 2   -- is it a point zero

 3   environmental impact or level

 4   zero, do you know what I'm

 5   saying? It's that very first

 6   environmental verbal --

 7       MR. HENSON:

 8       That's correct. In the face

 9   one environmental that we do has

10   to come back with absolutely no

11   recognizable environment

12   concerns, zero, or it can't be

13   certified unless you have a way

14   to mitigate it or exclude it then

15   you can come back to us after

16   it's -- after the site is

17   completely clean, and we

18   generally require them to go back

19   and do a phase 2 if there was

20   anything.

21       MR. JACKSON:

22       So it's phase zero.  That's

23   what I was thinking.

24       MR. HENSON:

25       That's exactly right.  So
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 1   even if it goes to a phase 2

 2   environmental, it has got to come

 3   back to us with zero

 4   environmental concerns. Zero

 5   culture and archeological, and,

 6   you know, no threatening

 7   endangered species, minimum

 8   wetlands or they have to mitigate

 9   the wetland.  At least have a big

10   enough portion of the site out of

11   the flood plain that you can

12   build a factory on essentially.

13   You know, it's tough when you are

14   competing.  I -- I work projects

15   in three different states and --

16   in Florida and Tennessee we were

17   submitting industrial parks, and

18   there never were questions about

19   threatening endangered species or

20   environmental issues, so it never

21   came up, so here we have a

22   different -- a different

23   environment and different real

24   estate situation where we don't

25   have a lot of completed
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 1   industrial parks with a lot of

 2   available acreage.

 3       We have industrial parks city

 4   owned and port owned but they are

 5   generally full, so we're having

 6   to create sites -- but we have to

 7   create sites that can compete

 8   with an industrial park in South

 9   Carolina or we get eliminated.

10   The site consultants main job is

11   to eliminate people, to narrow

12   down to the final four generally,

13   and they will take the slightest

14   concern or question mark and

15   throw you out, and we want -- we

16   want to stay in to compete to the

17   end.

18       MR. JACKSON:

19       Right.

20       MR. ROY:

21       Any others questions?

22   Comments?

23       MR. REINE:

24       Yes.  This was part of the

25   original conversation, as I
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 1   remember it.  You talked about

 2   who pays for it, and my math is

 3   down to a private property owners

 4   is going to be eight percent of

 5   the cost.  When you talk about a

 6   third --

 7       MR. HENSON:

 8       Take 25 percent, but they can

 9   pay 25 percent but BRAC just has

10   their own method of submitting

11   it.

12       MR. REINE:

13       That example that was -- that

14   we'll put up 25, parish is going

15   to put up theirs.  That's eight

16   percent of their cost.

17       MR. HENSON:

18       But in other regions they pay

19   25 percent.

20       MR. REINE:

21       And so how much have we

22   enhanced the value of the

23   property owner?

24       MR. HENSON:

25       We've enhanced the
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 1   marketability but not that value.

 2   We have studies, but, for

 3   instance, a phase 1 environmental

 4   expires in three years, so if

 5   three years later they are going

 6   to have to do their own and pay

 7   for it themselves, so we enhance

 8   the marketability and the

 9   competitiveness for LEDC's sake

10   so we can go out and present

11   these to the site consultants and

12   try to win projects.  The site

13   owner gets, I would say, a

14   relatively short term increase in

15   the competitiveness and

16   marketability.

17       MR. REINE:

18       You are telling me that if I

19   had one hundred acres and I was

20   going to put it up for sale at

21   one price that if I get this

22   certification that I'm going to

23   sell that land for the same price

24   before it was certified?

25       MR. HENSON:
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 1       I will tell you the first --

 2   one of the first steps in the

 3   process is we sign a memorandum

 4   of understanding with the

 5   landowner setting the price

 6   before we start.

 7       MR. JACKSON:

 8       So the price of the survey

 9   work or the price of the land?

10       MR. HENSON:

11       No.  Per acre of the land.

12       MR. JACKSON:

13       Okay.

14       MR. HENSON:

15       What we didn't want to have

16   happen is what LEDC experienced

17   before is when you -- when the

18   state comes to a landowner to a

19   farmer, for instance, and says,

20   oh, we've got this big factory

21   project and what's the price of

22   your land and suddenly it's just

23   like, you know, they start, you

24   know, seeing Mercedes Benz's in

25   their future, so what we do is
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 1   enter into a legal -- it's not --

 2   it's not filed into court, but we

 3   have a signed memorandum of

 4   understanding what the price per

 5   acre before we start work, so we

 6   expect and so far they have

 7   always honored that price.  We've

 8   never had anybody try to change

 9   the price on us.

10       MR. REINE:

11       That's back to my original

12   discussion that I remember that

13   was a subject that we discussed.

14   That's the first time I'm hearing

15   an answer to it, so maybe there

16   were some other question, and

17   when we get that packet of

18   information that I requested the

19   chairman to put on a future

20   agenda, I would like to see a

21   copy of an application and just

22   the more I know about what we

23   doing, the better I can make

24   decisions.

25       MR. ROY:
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 1       Very good.  Good point.  Any

 2   other questions or comments?  I

 3   see our next guests are here.

 4       MR. JACKSON:

 5       Thank you, Mr. Henson.

 6       MR. HENSON:

 7       Thank you.

 8       MR. ROY:

 9       Thank you, sir.  Okay.

10       Next order of business is

11   under the SSBCI program Studio

12   Network Lakefront LLC/MC Bank and

13   Trust.  Welcome gentlemen.

14       MS. PETE:

15       Good morning. My name is

16   Shamelda Pete. Today I will be

17   presenting the Studio Network

18   Lakefront, LLC along with Mr.

19   William Provosty of MC Bank and

20   Mr. Cody Walker representing

21   Studio Network Lakefront, the

22   chief operating officer.

23       Today's Loan and Guaranty

24   request is for a water front

25   entertainment and family
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 1   friendly. To give a little

 2   history, three years ago Mr.

 3   Roland Von Kurnatowski was

 4   approached by the Levee Board of

 5   New Orleans to submit a proposal

 6   to redeveloped the former Bally's

 7   Casino, which has been vacant

 8   since Hurricane Katrina.  He

 9   presented a proposal to the

10   board for a master lease of the

11   facility for 50 years.  He plans

12   to redevelop the site owned by

13   the levee board as a multipurpose

14   site for live events, festivals,

15   water activities, weddings and

16   more.  The property consist of a

17   newly constructed boat house

18   marina store, fuel dock and

19   pavilion.  To date approximately

20   4.6 million has already been

21   invested in the property and a

22   portion of the property is being

23   leased by the World War II Museum

24   with the PT 305 vessel, which is

25   operating full time.  In the next
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 1   few weeks the marina store will

 2   open and the field will be

 3   operational as soon as the tanks

 4   are delivered and tested.  The

 5   next phase within the development

 6   is to compete the pavilion and to

 7   renovate the main casino

 8   building.  This is the portion

 9   that LEDC will be participating

10   on.

11       MC Bank is structuring this

12   into two loans.  A $4,305,000

13   revolving line of credit to fund

14   the renovation, and $295,000

15   non-revolving line of credit to

16   purchase the equipment.  The $4.3

17   million line of credit includes

18   1.6 refinance from Iberia Bank,

19   which LEDC will not be

20   participating on.  The loan

21   guaranty request is for the

22   maximum of $1.5 million, which is

23   49.99166 percent of the LEDC

24   portion of the loan of 3,500,000.

25   The loan will be secured by the
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 1   improvements furniture fixture

 2   and equipment and the signing of

 3   all sublease and rent, all valued

 4   at approximately $2.1 million.

 5   Further supported by the

 6   unlimited personal guarantee of

 7   Mr. Roland Von Kurnatowski.  Our

 8   guarantee will begin when the

 9   permanent financing begins.  A

10   term of 43 month on the $4.3

11   million line of credit, and a

12   term of 60 months on $209,500

13   line of credit.

14       Approval of this loan will

15   result in the creation of 18 new

16   jobs and 6 retained jobs.  We

17   have our standard contingencies

18   in place with an additional

19   contingency that a current and

20   complete appraisal is to be

21   obtained with the 80 percent of

22   the facility.

23       Another point to stress in

24   the board in addition to this

25   being a different type of loan
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 1   that the board is seeing, it is

 2   also a very strong loan and Mr.

 3   Kurnatowski has extreme

 4   experience with management.  He

 5   is also the owner of two other

 6   prominent New Orleans businesses.

 7       And, now, if you have any

 8   questions.

 9       MR. ROY:

10       Gentlemen, do you have a

11   presentation or perhaps you just

12   want to questions or comments.

13       MR. PROVOSTY:

14       Yes.  I would just mention

15   that the property in effect it is

16   state owned through the Levee

17   Board entity and, um, and so the

18   participation by the state in the

19   guarantee here will help

20   facilitate the improvement of

21   state own property.  It's a

22   beautiful site.  Full visibility

23   of Lake Pontchartrain, of course,

24   and right next door to lakefront

25   airport, and there's been an
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 1   operating restaurant out there

 2   Messina's for three and a half

 3   years doing very well and Roland,

 4   the primary sponsor, has

 5   extensive experience in the type

 6   of business activities that will

 7   go on out there, primarily event

 8   type of activities, weddings,

 9   concerts.  He owns Tipitina's

10   music club in New Orleans.  He

11   also owns the Orpheum Theatre in

12   New Orleans.  And has quite an

13   extensive experience in business

14   networks and various other

15   national event promoter

16   companies.  We are very

17   enthusiastic about the project

18   and looking forward to bringing

19   to completion.

20       MS. VILLA:

21       Would you please state your

22   name for the record.  I'm sorry.

23       MR. PROVOSTY:

24       William Provosty.

25       MR. ROY:
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 1       Thank you, Mr. Provosty.  Any

 2   other questions, comments?

 3       MR. REINE:

 4       I just have one.  The land is

 5   owned by the Levee Board so it's

 6   public land.

 7       MR. PROVOSTY:

 8       Yes.

 9       MR. REINE:

10       And I assume in the terms of

11   the lease if there is any voiding

12   of the lease that any

13   improvements of the property will

14   become owned by the Levee Board.

15       MR. PROVOSTY:

16       Yes.  Our attorneys will help

17   insure that in the event of any

18   default, MC Bank is able to step

19   into the shoes of the lessee and

20   operate the property for the term

21   and extent of our exposure, so in

22   terms of protecting the cash flow

23   and the repayment on the debts,

24   the bank will have assurance that

25   in the event of default it can
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 1   continue to operate the property.

 2       MR. REINE:

 3       But even if it doesn't

 4   operate, I'm guessing that the

 5   lease says that any improvements

 6   done on the public property, if

 7   the lease becomes void then those

 8   improvements belong to the

 9   public.

10       MR. PROVOSTY:

11       Ayes, sir.

12       MR. JACKSON:

13       The two instruments, the -- I

14   guess our guarantees, are they

15   running concurrently or are they

16   sequential?  Basically we are

17   talking about a five year

18   guarantee on the max.

19       MS. PETE:

20       So it's a five year guarantee

21   on the 43 months.

22       MR. JACKSON:

23       I'm -- I couldn't quite tell

24   looking back.  Is there one that

25   converts and it starts over or --
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 1       MS. PETE:

 2       43 months on the

 3   non-revolving line of credit on

 4   the improvement and then five

 5   years on the equipment.

 6       MR. JACKSON:

 7       But they are both running at

 8   the same time?  Two separate

 9   mechanisms running parallel.

10   Okay.

11       MS. PETE:

12       Correct.  And we are not

13   participating with the interest.

14   We are only participating in the

15   permanent financing, so there is

16   an interest free period initially

17   for the phase and then once the

18   permanent finance and that's when

19   LEDC participates.

20       MR. JACKSON:

21       Okay. So the guarantee

22   doesn't start until after the --

23   after that first period.

24       MS. PETE:

25       Correct.
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 1       MR. JACKSON:

 2       Okay.

 3       MR. ROY:

 4       Any questions, comments?

 5       MR. REINE:

 6       Is the loan guaranteed tied

 7   to the employer?

 8       MS. PETE:

 9       Remember, the loan guarantee

10   program is not a job creation

11   program.  It's the creation --

12   the requirement is generally the

13   creation of the retention of two

14   jobs, and in this case this --

15   this particular loan will create

16   18 new jobs and retain six jobs.

17       MR. REINE:

18       But they are not a condition

19   of the guarantee.

20       MS. PETE:

21       No, sir.  So this -- our loan

22   guarantee program doesn't have

23   the job creation.  It's merely to

24   facilitate the access to capital

25   for Louisiana small businesses.
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 1   So we coming only to mitigate the

 2   risk, so there is really a low

 3   job requirement.

 4       MR. JACKSON:

 5       And this meets the criteria

 6   for small business.

 7       MS. PETE:

 8       Correct.  So small business

 9   is defined by the SBA as less

10   than 500 jobs.  So this is

11   considered small.

12       MR. ROY:

13       Brenda.

14       MS. GUESS:

15       Just wanted a point of

16   clarification.  The program, it

17   is a requirement for job creation

18   with the -- because we are using

19   the SSBCI federal dollars, but

20   this only for -- based on dollar

21   amount, so there is a stipulation

22   mandate of two jobs to be

23   created.  In this case they over

24   -- normally and traditionally it

25   has not been a job creation
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 1   program, but, however, because of

 2   the use of the federal funds, the

 3   rules require that there be job

 4   creation if there is not

 5   creations in this retention, so

 6   this one basically compliments

 7   both of those and exceeds both of

 8   those codes.

 9       MR. ROY:

10       Thank you.  Any other

11   questions, comments?

12       MR. REINE:

13       Move to approve.

14       MR. ROY:

15       Motion for approval as

16   presented.  Second.

17       MR. SIMPSON:

18       Second.

19       MR. ROY:

20       Any other discussion?

21   Hearing none, all in favor, aye.

22       ALL BOARD MEMBERS:

23       Aye.

24       MR. ROY:

25       All oppose, nay.  Any
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 1   comments from the public?

 2   Without objection, so ordered.

 3   Congratulations to you. Please

 4   keep us posted.  We wish you the

 5   best.

 6       MR. PROVOSTY:

 7       Thank you very much.

 8       MR. ROY:

 9       Yes, sir.  All right.  The

10   next order of business, Ms.

11   Villa, the Treasurer's Report.

12       MS. VILLA:

13       Good morning. Secretary

14   Treasurer's Report as of July 27,

15   2018, and just for clarification,

16   we are in the mist of doing a

17   year-end close and so I will have

18   at our next board meeting the FY

19   '19 budget as it stands for LEDC,

20   so for right now I will have the

21   FY '18 budget still listed and as

22   you can see overall we have a

23   3,857,116 budget and we had two

24   projects from the board today for

25   1,375,000, which would leave us
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 1   with a balance of 2,482,116.  We

 2   have inhouse projects under

 3   review still of 2,061,000 which

 4   leave us with a projected

 5   year-end balance of 421,116.  On

 6   the next page, you will see a

 7   detail --

 8       MR. REINE:

 9       Does that roll over?

10       MS. VILLA:

11       The balance does roll over.

12   We have balances that are

13   projected in the SSBCI program,

14   which is the loan program we were

15   just discussing, and that does

16   roll over into our next year as

17   well as any unused EDAP funds.

18       To go on to the second page,

19   the detail of that, we have our

20   loan assistance program, SSBCI,

21   as well as financial assistance

22   program we haven't tucked into

23   this year. Our state small

24   business program we anticipate a

25   year-end balance of 396,989.  For
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 1   our financial assistance in SSBCI

 2   in total we have a projected

 3   balance of 586,989.

 4       For our EDAP program, which

 5   is comprised of our EDAP and our

 6   EDRED program, we had a beginning

 7   balance -- a beginning budget for

 8   FY '18, 2,895,127, broken out

 9   between EDRED of 610,948, and of

10   our EDAP program, 2,284,179.  We

11   have the Lumber: Lasalle Lumber

12   Company that was approved today,

13   which would leave us with a

14   year-end balance of 1,286,179,

15   and then we have projects under

16   review, 2,061,000, which would

17   leave us, as I explained before,

18   with the negative balance, but we

19   did have our appropriation for FY

20   '19 included a $2 million

21   infusion of cash to meet project

22   commitments as well as we had P1

23   reauthorized for 8 -- I am sorry,

24   8,038,600, that would pay for

25   basically the cash to pay for
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 1   encumbrance and the payments that

 2   have been made on lines of credit

 3   during the course of the year.

 4       So we are in pretty decent

 5   shape going into FY '19 when it

 6   comes to EDAP, and we still have

 7   $7 million in P5 where we can

 8   enter in two contracts for EDAPs,

 9   but we just can't make any

10   payments, but we -- with our cash

11   flow projections that we do on a

12   monthly basis with facility

13   planning, we don't anticipate

14   exceeding what we have in cash

15   for the FY '19 fiscal year.  And

16   where we stand with our total

17   revenue projection totals of

18   15,110,844 we expect expenditures

19   of 14, 579,203, that would leave

20   us with a remaining balance for

21   carrying forward of 531,641.

22       I am happy to answer any

23   questions that you may have

24   regarding the Secretary

25   Treasurer's report.
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 1       MR. ROY:

 2       Any other questions,

 3   comments?

 4       MR. REINE:

 5       Motion to accept.

 6       MR. ROY:

 7       Yes, sir.  Motion to accept

 8   as presented. Second. Any

 9   discussion?  Hearing none.  All

10   in favor, aye.

11       ALL BOARD MEMBERS:

12       Aye.

13       MR. ROY:

14       All oppose, nay.  Any

15   comments from the public?

16   Without objection, so ordered.

17       MS. VILLA:

18       Thank you.

19       MR. ROY:

20       Thank you.  Ms. Mitchell,

21   President's Report.

22       MR. ROY:

23       I'm sorry.  You read much

24   better than that.  The

25   Accountant's Report.  Good

0070

 1   morning.

 2       MS. DALGO:

 3       Good morning. I am Crystal

 4   Dalgo.  The LEDC Accountant's

 5   status report that I'm presenting

 6   as of June 30, 2018.

 7       The direct loan portfolio is

 8   at zero dollars as the golf ball

 9   loan was paid off in May of 2018.

10   For the EDAP loan portfolio,

11   there is one loan Town of Colfax,

12   and it totals 423,823.  They do

13   make once a year payments in

14   October.  The guaranteed loan

15   portfolio is at zero dollars as

16   the Deep Hole Drilling loan was

17   paid off in December of 2017.

18   For the allowance for the direct

19   loans that's set at 15 percent

20   but total zero dollars as that

21   direct loan was paid off in May.

22   The allowance for the EDAP loan

23   losses is set at 15 percent and

24   it totals 63,573.  Allowance for

25   the guaranteed loan losses is
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 1   also set at 15 percent but it

 2   totals zero dollars as that

 3   guaranteed loan was paid off in

 4   December.

 5       Now, for our SSBCI guaranteed

 6   loan portfolio, we had 20 leans

 7   and they total $6,629,172.  As of

 8   June 30th, two of the loans, LA

 9   Bites (ph) and Seabree (ph)

10   Enterprises are 30 days late.

11   The allowance for the SSBCI

12   guaranteed loan losses is set at

13   18 percent for all current

14   amounts and 25 percent for 30 day

15   late amounts.  As of June 30 the

16   allowance totals 1,203,087 and is

17   reflecting 18.15 percent.

18       And that concludes my report.

19   Are there any questions?

20       MR. ROY:

21       Questions?  Comments?

22   Hearing none, we'll entertain a

23   motion to accept the Accountant's

24   Report.

25       MR. SIMPSON:
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 1       So move.

 2       MR. ROY:

 3       Motion.

 4       MR. MCDONALD:

 5       Second.

 6       MR. ROY:

 7       Second.  Any discussion?  All

 8   in favor, aye.  All oppose nay.

 9   Without objection.  Thank you.

10   All right. And Ms. Mitchell.

11       MS. MITCHELL:

12       All right. Good morning

13   everyone.  Glad to see everyone,

14   here and I do apologize for being

15   incognito for the first part of

16   the year, but I was dealing with

17   legislative session and Louis can

18   attest to the fact that it was a

19   fun roller coaster ride, but we

20   got through it and we have some

21   stability for the next seven

22   years, so hopefully we won't be

23   having conversations fretting

24   about our fiscal situation and we

25   can start thinking about
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 1   investments again, investments

 2   and forward thinking for our

 3   state.

 4       Just wanted to give you an

 5   update on behalf of Secretary

 6   Pierson of some really good news

 7   that has been happening for us on

 8   the economic development front in

 9   the state.

10       So I will start with our

11   rankings.  We closely monitor our

12   rankings and we're constantly

13   benchmarking ourself as a state

14   and as an economic development

15   agency against our competitors

16   across the U.S. and across the

17   globe, so we have some exciting

18   rankings that I want to share

19   with you.  Southern Business and

20   Development Magazine ranked

21   Louisiana No. 2 in the south for

22   our strongest economic

23   development results and that's

24   based on Louisiana's share of

25   capital investments and job
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 1   creation associated with project

 2   wins and projects announcements.

 3   We were No. 2 behind Kentucky,

 4   but of note, we beat Alabama

 5   because they fell 5th, so we are

 6   very excited to be able to say

 7   that that could be a

 8   foreshadowing of what's to come

 9   when LSU plays Alabama this year.

10   We also are excited to announce

11   that LEDC is the only state

12   agency that has achieved the

13   accredited commitment development

14   organization seal of approval

15   from the international economic

16   development counsel.  It was a

17   year long process.  We were under

18   a microscope by international

19   experts that look at the quality

20   of the organization and your

21   capacity to actually do robust

22   economic development, so they

23   study our management functions,

24   finance and auditing, our

25   marketing and communications, our
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 1   strategic plan, operations

 2   planning and our mission and

 3   goals and how closely are we

 4   tracking our mission and goals,

 5   and so it's a unique honor.  It's

 6   something that other states have

 7   pursued but have not yet

 8   achieved, so you-all have

 9   something to be proud of that

10   Louisiana is the only state to

11   have achieved that.  There are

12   other regional level and

13   community level organizations

14   that have achieved this distinct

15   honor.

16       Last on the rankings front,

17   Secretary Pierson likes to call

18   this superbowl trophy No. 9, but

19   LEDC's Faststart has been named

20   the No. 1 workforce training and

21   development program in the

22   country for the 9th year in a

23   row, and this is a ranking that

24   is done by Business Facilities

25   Magazine, a magazine that is the
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 1   authority for CEOs and site

 2   selectors when they are studying

 3   different states to determine

 4   where they are going to place

 5   their investments.  Right on our

 6   heels, nipping at our heels is

 7   Alabama, and so, again, we're

 8   kind of duking it out with them

 9   here and proud to say that we are

10   No. 1 in the country based upon

11   the results produced by our team

12   at LEDC Faststart.

13       So switching gears to some

14   recent project wins and

15   announcements, we've had some

16   very neat wins in the last month.

17   One in particular that we're

18   proud of is a win that continues

19   to show that Louisiana is a place

20   for technology companies.  We --

21   people tend to think of us, we're

22   close to the Gulf of Mexico so

23   they think oil and gas and they

24   think of other natural resources

25   that we have, the rail and other
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 1   natural resource, natural gas,

 2   but we are quietly -- well, not

 3   quiet anymore but beginning to

 4   make a splash in the tech sector

 5   and we are very -- share with

 6   y'all the announcements, but

 7   right on the heels of that we

 8   have the announcement from a tech

 9   firm that is located in New

10   Orleans. The company is called

11   Accruant and they are going to

12   locate a technology center of

13   excellence in downtown New

14   Orleans, and they are going to

15   hire 350 new tech employees in

16   the Orleans area, and so we're

17   excited about that announcement

18   which would not be possible if we

19   did not have a solid ecosystem

20   for the tech sector but also made

21   possible partly by the

22   availability of the digital media

23   tax credit incentive as well as

24   the quality jobs program helped

25   us to lure that company so they
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 1   can choose Louisiana so we can

 2   get Louisiana citizens, graduates

 3   of our high ready institutions

 4   that are completing computer

 5   science and software development

 6   and digital media related fields

 7   so they can stay in Louisiana.

 8   Moving on, Cortech is a company

 9   based in Port Allen, and they

10   recently announced a $2.5 million

11   expansion at their industrial

12   coding facility in Port Allen.

13   They are going to add four new

14   jobs and they are going to retain

15   42 jobs.

16       Big fish, Governor Edwards

17   and Shintech just announced on

18   the 24th of this month a $1.49

19   billion expansion in our state

20   over in Iberville Parish.  That's

21   going to result in 120 new direct

22   jobs for our state, and I'm not

23   going to -- well, I am going to

24   try to announce this.  So --

25   pronounce this.  They are going

0079

 1   to develop a new chlor alkali and

 2   vinyl chloride monitor production

 3   facility.  I didn't practice,

 4   either.  So, anyway, if you know

 5   what that means then you can

 6   relate, but we're just excited to

 7   have the jobs and the investment

 8   in Louisiana.

 9       Last on our announcements

10   that I want to highlight a

11   company called Pat Tech is going

12   to expand its Clinton, Louisiana

13   manufacturing site.  They are

14   poised to exceed one hundred jobs

15   at their job.  They have 95

16   existing jobs and they are going

17   to add 15 new jobs with a $2.5

18   million capital investment.

19       So lots of exciting things

20   happening on the project win side

21   for LEDC.

22       And then, lastly, I will

23   conclude with some program

24   announcements.  The LEDC is all

25   about supporting small

0080

 1   businesses, so I thought you-all

 2   would be interested in the

 3   programs that we have that we're

 4   beefing up and supporting small

 5   businesses so we revived the

 6   Louisiana Bonding Assistance

 7   Program for small contractors,

 8   and particularly we're seeing an

 9   increase in women owned and

10   minority owned contracting

11   businesses, small contractors

12   taking advantage of the program,

13   and thus far the program has

14   provided 1.3 million in

15   guarantees for 22 contracts with

16   a total project value of $12

17   million, and so we just sort of

18   making it known that that program

19   is available.  And then related

20   to that we have a general

21   contractors seminar coming up

22   where it's actually an award

23   winning contractors accreditation

24   institute, and we're going to

25   expand this fall to host a
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 1   general contractors seminar, so

 2   these are all programs that we're

 3   doing and we've actually pivoted

 4   quite a bit.  I shouldn't say

 5   pivoted.  We're not doing this

 6   any LEDC initiatives, but we are

 7   beefing up the support and

 8   services and programs for small

 9   businesses in the state, and that

10   is under the directive of

11   Governor Edwards and thankfully

12   the funding support from the

13   legislature so that we can

14   continue to grow those programs.

15   So that concludes my report, Mr.

16   Chairman.

17       MR. ROY:

18       Thank you.  Any questions or

19   comments.

20       MR. REINE:

21       Yes, indeed.  No, I did want

22   to take a moment to commend as

23   much as that hardens my heart to

24   do it, Mandi and the secretary

25   and the department as she
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 1   highlighted the helping Louisiana

 2   contractors.  You get the

 3   bonding, get the information they

 4   need, the efforts that they have

 5   put forth to promote and track

 6   that these economic development

 7   projects are providing

 8   opportunities for Louisiana

 9   citizens, particularly in the

10   construction industry where there

11   was a point in time where we

12   didn't know who were doing them

13   and where they were coming from,

14   but they have been very attentive

15   to finding ways that we're

16   ensuring that when those tax

17   incentives are giving that

18   Louisiana people are given the

19   opportunities and that we know

20   and we're tracking that and we're

21   promoting that and I just want to

22   compliment y'all on that and

23   thank you for your efforts.

24       MS. MITCHELL:

25       Thank you, Louis.  You just
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 1   made me think of one more thing

 2   that I wanted it highlight and

 3   it's called the Louisiana

 4   Business Connection and it does

 5   -- it's one of the things that

 6   we're doing to try to achieve

 7   that goal to ensure that

 8   Louisiana businesses first have

 9   the skills and expertise to form

10   their own business, but that they

11   have the capacity to participate

12   in doing work for some of the

13   projects that we're bringing in,

14   and that they have access to the

15   prime contractors and to the

16   major companies that are coming

17   in, so this Louisiana Business

18   Connection is sort of a virtual

19   or online portal sort of like a

20   dating site.  It's a repository

21   of information on the contractors

22   that are available, vendors,

23   suppliers, what they provide and

24   then the companies that are

25   looking, and so we're -- it's
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 1   virtual portal but we're also out

 2   there in the field as much as

 3   possible where there's heavy

 4   construction activity trying to

 5   make sure that we're plugging in

 6   small businesses, Louisiana owned

 7   businesses to be able to take

 8   advantage, so thanks.

 9       MR. ROY:

10       Thank you very much, Ms.

11   Mitchell and now we -- you and

12   the staff, entire department are

13   doing a great job.  I figured we

14   might lose you because you

15   pronounced the word that had 26

16   letters in it and Mr. Andre, our

17   resident expert on chemicals said

18   you kind of nailed it, so.

19       MS. MITCHELL:

20       That's my electrical

21   engineering background coming

22   out.

23       MR. ROY:

24       Very good. Any other

25   business? Hearing none, and I
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 1   will entertain a motion to

 2   adjourn.

 3       MR. JACKSON:

 4       So move.

 5       MR. ROY:

 6       Motion.

 7       MR. REINE:

 8       Second.

 9       MR. ROY:

10       Second. All in favor, aye.

11   All oppose.  Without objection,

12   we're adjourned.

13

14
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21

22

23

24

25

0086

 1                REPORTER'S CERTIFICATE

 2

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting was

 6   taken, do hereby certify that, after having been

 7   duly sworn by me upon authority of R.S. 37:2554,

 8   did testify as hereinbefore set forth in the

 9   foregoing pages;

10                  That this testimony was reported

11   by me in the stenotype reporting method, was

12   prepared and transcribed by me or under my

13   personal direction and supervision, and is a true

14   and correct transcript to the best of my ability

15   and understanding;

16                  That the transcript has been

17   prepared in compliance with transcript format

18   guidelines required by statute or by rules of the

19   board, and that I am informed about the complete

20   arrangement, financial or otherwise, with the

21   person or entity making arrangements for

22   deposition services;

23                  That I have acted in compliance

24   with the prohibition on contractual

25   relationships, as defined by Louisiana Code of
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 1   Civil Procedure Article 1434 and in rules and

 2   advisory opinions of the board;

 3                  That I have no actual knowledge of

 4   any prohibited employment or contractual

 5   relationship, direct or indirect, between a court

 6   reporting firm and any party litigant in this

 7   matter nor is there any such relationship between

 8   myself and a party litigant in this matter.  I am

 9   not related to counsel or to the parties herein,

10   nor am I otherwise interested in the outcome of

11   this matter.

12

13   Dated this 15th day of August, 2018.
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18                     RACHEL TORRES-REGIS, CCR, RPR

19                     CERTIFIED COURT REPORTER
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		206						LN		8		22		false		22              here today.  I appreciate that.				false

		207						LN		8		23		false		23              Just a little rundown of what				false

		208						LN		8		24		false		24              we're going to accomplish there.				false

		209						LN		8		25		false		25              We'll building -- much of y'all				false

		210						PG		9		0		false		page 9				false

		211						LN		9		1		false		 1              are familiar with the sawmill.				false

		212						LN		9		2		false		 2              We're building a full facility				false

		213						LN		9		3		false		 3              sawmill, dry chems, pop products,				false

		214						LN		9		4		false		 4              shipping.  We're located right				false

		215						LN		9		5		false		 5              beside Drax, which is a good -- a				false

		216						LN		9		6		false		 6              good combination for us that we				false

		217						LN		9		7		false		 7              use our raw material -- our				false

		218						LN		9		8		false		 8              by-products, I'm sorry, and we				false

		219						LN		9		9		false		 9              will produce lumber and that's				false

		220						LN		9		10		false		10              what we will be shipping out. The				false

		221						LN		9		11		false		11              plan is to be in full production				false

		222						LN		9		12		false		12              early part of next year.  We do				false

		223						LN		9		13		false		13              plan on operating this year right				false

		224						LN		9		14		false		14              around the end of the year, but				false

		225						LN		9		15		false		15              full production probably early				false

		226						LN		9		16		false		16              spring.  We're -- as you said,				false

		227						LN		9		17		false		17              we're going to have 107				false

		228						LN		9		18		false		18              employees.  We're going to				false

		229						LN		9		19		false		19              produce a little over $200				false

		230						LN		9		20		false		20              million board fee, and it's going				false

		231						LN		9		21		false		21              to be a dimension mill, which is				false

		232						LN		9		22		false		22              2 by 4, 2 by 6's, that sort of				false

		233						LN		9		23		false		23              thing.				false

		234						LN		9		24		false		24                  As I said, we are investing				false

		235						LN		9		25		false		25              $118 million.  $118.2 at this				false

		236						PG		10		0		false		page 10				false

		237						LN		10		1		false		 1              point.  It's going to be our				false

		238						LN		10		2		false		 2              capital project cost, and, you				false

		239						LN		10		3		false		 3              know, we believe we can be a very				false

		240						LN		10		4		false		 4              good employer to the area.  We're				false

		241						LN		10		5		false		 5              going to be hiring almost				false

		242						LN		10		6		false		 6              exclusively from that area unless				false

		243						LN		10		7		false		 7              we happen to come across somebody				false

		244						LN		10		8		false		 8              that is, you know, interested in				false

		245						LN		10		9		false		 9              moving, but we're hoping to fill				false

		246						LN		10		10		false		10              all -- almost all of our jobs				false

		247						LN		10		11		false		11              from right there.				false

		248						LN		10		12		false		12                  So, any questions on that?				false

		249						LN		10		13		false		13                  MR. ROY:				false

		250						LN		10		14		false		14                  Comments?  Yes, sir.				false

		251						LN		10		15		false		15                  MR. REINE:				false

		252						LN		10		16		false		16                  Yes, sir.  Good morning.				false

		253						LN		10		17		false		17                  MR. LANDIS:				false

		254						LN		10		18		false		18                  Good morning.				false

		255						LN		10		19		false		19                  MR. REINE:				false

		256						LN		10		20		false		20                  It says here you are going to				false

		257						LN		10		21		false		21              generate 150 construction jobs.				false

		258						LN		10		22		false		22              Y'all are already in the process				false

		259						LN		10		23		false		23              of building?				false

		260						LN		10		24		false		24                  MR. LANDIS:				false

		261						LN		10		25		false		25                  We are, yes.				false

		262						PG		11		0		false		page 11				false

		263						LN		11		1		false		 1                  MR. REINE:				false

		264						LN		11		2		false		 2                  Out of those 150, how many				false

		265						LN		11		3		false		 3              Louisiana people are working				false

		266						LN		11		4		false		 4              there?				false

		267						LN		11		5		false		 5                  MR. LANDIS:				false

		268						LN		11		6		false		 6                  I really don't know the				false

		269						LN		11		7		false		 7              answer to that.  We're using --				false

		270						LN		11		8		false		 8              it's a turnkey installation, and				false

		271						LN		11		9		false		 9              so the company that we've bought				false

		272						LN		11		10		false		10              the equipment from has brought in				false

		273						LN		11		11		false		11              their -- their specialized staff				false

		274						LN		11		12		false		12              to do this kind of work.  These				false

		275						LN		11		13		false		13              people have done the exact				false

		276						LN		11		14		false		14              projects at least two times				false

		277						LN		11		15		false		15              locally, and so they're familiar				false

		278						LN		11		16		false		16              with it and the process goes very				false

		279						LN		11		17		false		17              quickly, so there are Louisiana				false

		280						LN		11		18		false		18              people.  I just can't tell you				false

		281						LN		11		19		false		19              how many.				false

		282						LN		11		20		false		20                  MR. REINE:				false

		283						LN		11		21		false		21                  But there are some craftsman				false

		284						LN		11		22		false		22              from that area?				false

		285						LN		11		23		false		23                  MR. LANDIS:				false

		286						LN		11		24		false		24                  Oh, they are, yes.  And we				false

		287						LN		11		25		false		25              are using the local contractor				false

		288						PG		12		0		false		page 12				false

		289						LN		12		1		false		 1              for a significant portion of				false

		290						LN		12		2		false		 2              that, and I would say his -- his				false

		291						LN		12		3		false		 3              workforce will be significantly				false

		292						LN		12		4		false		 4              local, but as far as telling the				false

		293						LN		12		5		false		 5              exact number, I couldn't.				false

		294						LN		12		6		false		 6                  MR. REINE:				false

		295						LN		12		7		false		 7                  I just want to make sure the				false

		296						LN		12		8		false		 8              local folks got to participate in				false

		297						LN		12		9		false		 9              the construction.				false

		298						LN		12		10		false		10                  MR. LANDIS:				false

		299						LN		12		11		false		11                  Oh, yes.				false

		300						LN		12		12		false		12                  MR. ROY:				false

		301						LN		12		13		false		13                  Any other questions,				false

		302						LN		12		14		false		14              comments.				false

		303						LN		12		15		false		15                  MR. JACKSON:				false

		304						LN		12		16		false		16                  Just a couple.  The drafts				false

		305						LN		12		17		false		17              plant, is it already up or is it				false

		306						LN		12		18		false		18              going to be built as well?				false

		307						LN		12		19		false		19                  MR. LANDIS:				false

		308						LN		12		20		false		20                  It's operational.  It has				false

		309						LN		12		21		false		21              been.				false

		310						LN		12		22		false		22                  MR. JACKSON:				false

		311						LN		12		23		false		23                  Okay. And it's just using				false

		312						LN		12		24		false		24              by-product.  It's not essential				false

		313						LN		12		25		false		25              to your operation. It's just				false

		314						PG		13		0		false		page 13				false

		315						LN		13		1		false		 1              convenient that it's there.				false

		316						LN		13		2		false		 2                  MS. MITCHELL:				false

		317						LN		13		3		false		 3                  Well, it's a very important				false

		318						LN		13		4		false		 4              aspect of our operation because,				false

		319						LN		13		5		false		 5              I mean, we're able to keep our				false

		320						LN		13		6		false		 6              trucks from having to go on the				false

		321						LN		13		7		false		 7              road to move this material to				false

		322						LN		13		8		false		 8              different locations.				false

		323						LN		13		9		false		 9                  MR. JACKSON:				false

		324						LN		13		10		false		10                  Right.  I thought I had read				false

		325						LN		13		11		false		11              something somewhere that the --				false

		326						LN		13		12		false		12              that's the pellets that are going				false

		327						LN		13		13		false		13              overseas; is that correct?				false

		328						LN		13		14		false		14                  MR. LANDIS:				false

		329						LN		13		15		false		15                  Yes.				false

		330						LN		13		16		false		16                  MR. JACKSON:				false

		331						LN		13		17		false		17                  Is there a time limit on when				false

		332						LN		13		18		false		18              those are no longer going to be				false

		333						LN		13		19		false		19              able to be used in Britain?				false

		334						LN		13		20		false		20                  MR. LANDIS:				false

		335						LN		13		21		false		21                  There is no time limit.  It's				false

		336						LN		13		22		false		22              just like any alternative fuel,				false

		337						LN		13		23		false		23              it is something that they are				false

		338						LN		13		24		false		24              always trying to look at and				false

		339						LN		13		25		false		25              improve.  But, no, they have a				false

		340						PG		14		0		false		page 14				false

		341						LN		14		1		false		 1              very good business right now and				false

		342						LN		14		2		false		 2              they anticipate doing that for a				false

		343						LN		14		3		false		 3              long time.				false

		344						LN		14		4		false		 4                  MR. JACKSON:				false

		345						LN		14		5		false		 5                  Right.  The alternative would				false

		346						LN		14		6		false		 6              be you just ship it someplace				false

		347						LN		14		7		false		 7              else.				false

		348						LN		14		8		false		 8                  MR. LANDIS:				false

		349						LN		14		9		false		 9                  Yes.  You know, our products				false

		350						LN		14		10		false		10              can go into paper, manufacture				false

		351						LN		14		11		false		11              board, that kind of stuff, but				false

		352						LN		14		12		false		12              this is ideal for us.				false

		353						LN		14		13		false		13                  MR. JACKSON:				false

		354						LN		14		14		false		14                  A lot of good timber.				false

		355						LN		14		15		false		15                  MR. LANDIS:				false

		356						LN		14		16		false		16                  There is, yes.				false

		357						LN		14		17		false		17                  MR. ROY:				false

		358						LN		14		18		false		18                  Mr. Andre.				false

		359						LN		14		19		false		19                  MR. ANDRE:				false

		360						LN		14		20		false		20                  Question.  Your only				false

		361						LN		14		21		false		21              in-product is pellets?				false

		362						LN		14		22		false		22                  MR. LANDIS:				false

		363						LN		14		23		false		23                  I am sorry.  Repeat that.				false

		364						LN		14		24		false		24                  MR. ANDRE:				false

		365						LN		14		25		false		25                  Your only in-product is				false

		366						PG		15		0		false		page 15				false

		367						LN		15		1		false		 1              pellets?				false

		368						LN		15		2		false		 2                  MR. LANDIS:				false

		369						LN		15		3		false		 3                  No.  No.  It's lumber.  It				false

		370						LN		15		4		false		 4              would be, you know, 2 x 4, 2 x 6,				false

		371						LN		15		5		false		 5              that sort of thing.				false

		372						LN		15		6		false		 6                  MR. JACKSON:				false

		373						LN		15		7		false		 7                  They said the plant next door				false

		374						LN		15		8		false		 8              to be made into pellets.  The				false

		375						LN		15		9		false		 9              Drax plant is totally unrelated;				false

		376						LN		15		10		false		10              is that correct?				false

		377						LN		15		11		false		11                  MR. LANDIS:				false

		378						LN		15		12		false		12                  Exactly.				false

		379						LN		15		13		false		13                  MR. ROY:				false

		380						LN		15		14		false		14                  And, staff, correct me if I'm				false

		381						LN		15		15		false		15              wrong, but we -- we had something				false

		382						LN		15		16		false		16              to do with that just a pure				false

		383						LN		15		17		false		17              pellet side of it; is that				false

		384						LN		15		18		false		18              correct?				false

		385						LN		15		19		false		19                  MR. BIENEMY:				false

		386						LN		15		20		false		20                  Not that particular.				false

		387						LN		15		21		false		21                  MR. ROY:				false

		388						LN		15		22		false		22                  Not that particular one.				false

		389						LN		15		23		false		23              Okay.  But we had something to do				false

		390						LN		15		24		false		24              with pellet plant, right?				false

		391						LN		15		25		false		25                  MR. BIENEMY:				false

		392						PG		16		0		false		page 16				false

		393						LN		16		1		false		 1                  Yeah.				false

		394						LN		16		2		false		 2                  MR. ANDRE:				false

		395						LN		16		3		false		 3                  Right by the bridge.				false

		396						LN		16		4		false		 4                  MR. ROY:				false

		397						LN		16		5		false		 5                  Okay.  And that answers your				false

		398						LN		16		6		false		 6              question, Mr. Andre?				false

		399						LN		16		7		false		 7                  MR. SIMPSON:				false

		400						LN		16		8		false		 8                  I had a question, and it may				false

		401						LN		16		9		false		 9              be more inhouse and going off of				false

		402						LN		16		10		false		10              something Alden had brought up,				false

		403						LN		16		11		false		11              but on the collateral being				false

		404						LN		16		12		false		12              equipment, I thought we had said				false

		405						LN		16		13		false		13              something about specialized				false

		406						LN		16		14		false		14              equipment.				false

		407						LN		16		15		false		15                  MR. BIENEMY:				false

		408						LN		16		16		false		16                  This won't be specialized				false

		409						LN		16		17		false		17              equipment, and they are -- there				false

		410						LN		16		18		false		18              are name brand forklifts.  We can				false

		411						LN		16		19		false		19              use that in any --				false

		412						LN		16		20		false		20                  MR. JACKSON:				false

		413						LN		16		21		false		21                  Mobile vehicle type forklift,				false

		414						LN		16		22		false		22              right.  Just really big				false

		415						LN		16		23		false		23              forklifts.				false

		416						LN		16		24		false		24                  MR. BIENEMY:				false

		417						LN		16		25		false		25                  Yes.				false

		418						PG		17		0		false		page 17				false

		419						LN		17		1		false		 1                  MS. JOHNSON:				false

		420						LN		17		2		false		 2                  How much of your business is				false

		421						LN		17		3		false		 3              international?				false

		422						LN		17		4		false		 4                  MR. LANDIS:				false

		423						LN		17		5		false		 5                  Um, that's a good question.				false

		424						LN		17		6		false		 6              I would struggle to answer that				false

		425						LN		17		7		false		 7              right now.  As we're going to be				false

		426						LN		17		8		false		 8              developing the pine market that				false

		427						LN		17		9		false		 9              we're going to be selling into				false

		428						LN		17		10		false		10              there will be some, but it should				false

		429						LN		17		11		false		11              not be a significant portion of				false

		430						LN		17		12		false		12              our business.				false

		431						LN		17		13		false		13                  MS. JOHNSON:				false

		432						LN		17		14		false		14                  Have y'all taken into account				false

		433						LN		17		15		false		15              the possible tariffs that may				false

		434						LN		17		16		false		16              happen?				false

		435						LN		17		17		false		17                  MR. LANDIS:				false

		436						LN		17		18		false		18                  Yes.  And, you know, in the				false

		437						LN		17		19		false		19              lumber industry there is already				false

		438						LN		17		20		false		20              tariffs in place.  We already				false

		439						LN		17		21		false		21              have to deal with some of that,				false

		440						LN		17		22		false		22              but we feel confident that if we				false

		441						LN		17		23		false		23              don't want to export we don't				false

		442						LN		17		24		false		24              need to, there is enough demand.				false

		443						LN		17		25		false		25                  MS. JOHNSON:				false

		444						PG		18		0		false		page 18				false

		445						LN		18		1		false		 1                  Okay.				false

		446						LN		18		2		false		 2                  MR. JACKSON:				false

		447						LN		18		3		false		 3                  When you say developing the				false

		448						LN		18		4		false		 4              pine market, is this plant or is				false

		449						LN		18		5		false		 5              this product different from				false

		450						LN		18		6		false		 6              existing 2 x 4's, 2 x 6's?				false

		451						LN		18		7		false		 7                  MR. LANDIS:				false

		452						LN		18		8		false		 8                  No.  Not -- it's different				false

		453						LN		18		9		false		 9              for what -- one of our owner				false

		454						LN		18		10		false		10              hunts force currently does				false

		455						LN		18		11		false		11              hardwood and plywood and so this				false

		456						LN		18		12		false		12              is a little different, but I have				false

		457						LN		18		13		false		13              been in the pine business all of				false

		458						LN		18		14		false		14              my life, and it's very similar				false

		459						LN		18		15		false		15              but it is a different product				false

		460						LN		18		16		false		16              than hardwood or plywood.				false

		461						LN		18		17		false		17                  MR. JACKSON:				false

		462						LN		18		18		false		18                  Okay.				false

		463						LN		18		19		false		19                  MR. ROY:				false

		464						LN		18		20		false		20                  Any other questions,				false

		465						LN		18		21		false		21              comments?				false

		466						LN		18		22		false		22                  MR. ANDRE:				false

		467						LN		18		23		false		23                  Back to the collateral, those				false

		468						LN		18		24		false		24              are generic that can be used in				false

		469						LN		18		25		false		25              other industries, right?				false

		470						PG		19		0		false		page 19				false

		471						LN		19		1		false		 1                  MR. BIENEMY:				false

		472						LN		19		2		false		 2                  Yes.				false

		473						LN		19		3		false		 3                  MR. ROY:				false

		474						LN		19		4		false		 4                  Anyone else?				false

		475						LN		19		5		false		 5                  MR. ANDRE:				false

		476						LN		19		6		false		 6                  Vote for approval.				false

		477						LN		19		7		false		 7                  MR. JACKSON:				false

		478						LN		19		8		false		 8                  Second.				false

		479						LN		19		9		false		 9                  MR. ROY:				false

		480						LN		19		10		false		10                  Motion for approval and				false

		481						LN		19		11		false		11              second.  Any other discussion?				false

		482						LN		19		12		false		12              Hearing none, all in favor, aye.				false

		483						LN		19		13		false		13                  ALL BOARD MEMBERS:				false

		484						LN		19		14		false		14                  Aye.				false

		485						LN		19		15		false		15                  MR. ROY:				false

		486						LN		19		16		false		16                  All oppose, nay.  Any				false

		487						LN		19		17		false		17              comments from the public? Hearing				false

		488						LN		19		18		false		18              none, it's approved.				false

		489						LN		19		19		false		19              Congratulations.  Please keep us				false

		490						LN		19		20		false		20              posted on your success.				false

		491						LN		19		21		false		21                  MR. LANDIS:				false

		492						LN		19		22		false		22                  We will.  Thank you.				false

		493						LN		19		23		false		23                  MR. ROY:				false

		494						LN		19		24		false		24                  The next principals have been				false

		495						LN		19		25		false		25              delayed in various ways, but they				false

		496						PG		20		0		false		page 20				false

		497						LN		20		1		false		 1              are on their way, so I will ask				false

		498						LN		20		2		false		 2              for a motion to take the agenda				false

		499						LN		20		3		false		 3              out of order.  Motion.  Second.				false

		500						LN		20		4		false		 4              Any discussion?  All in favor,				false

		501						LN		20		5		false		 5              aye. All oppose, nay.  Without				false

		502						LN		20		6		false		 6              objection.				false

		503						LN		20		7		false		 7                  So we'll move on to the				false

		504						LN		20		8		false		 8              Economic Development Site				false

		505						LN		20		9		false		 9              Readiness Program, Mr. Henson.				false

		506						LN		20		10		false		10                  MR. HENSON:				false

		507						LN		20		11		false		11                  Thank you.  Good morning.  I				false

		508						LN		20		12		false		12              appreciate the opportunity to				false

		509						LN		20		13		false		13              deliver our progress report on				false

		510						LN		20		14		false		14              the Economic Development Site				false

		511						LN		20		15		false		15              Readiness Program or EDRED as				false

		512						LN		20		16		false		16              it's known.				false

		513						LN		20		17		false		17                  Just to catch up some people				false

		514						LN		20		18		false		18              on the history. EDRED was created				false

		515						LN		20		19		false		19              in 2012 and it was to meet a need				false

		516						LN		20		20		false		20              to have an inventory of				false

		517						LN		20		21		false		21              development ready sites.  The				false

		518						LN		20		22		false		22              state had experienced losing some				false

		519						LN		20		23		false		23              projects to competing states				false

		520						LN		20		24		false		24              because of the lack of -- of				false

		521						LN		20		25		false		25              truly development ready sites.				false

		522						PG		21		0		false		page 21				false

		523						LN		21		1		false		 1              You know, our history here was --				false

		524						LN		21		2		false		 2              was proposing green field sites,				false

		525						LN		21		3		false		 3              mostly agricultural land for				false

		526						LN		21		4		false		 4              projects for major industrial				false

		527						LN		21		5		false		 5              projects, and we found ourselves				false

		528						LN		21		6		false		 6              competing with other states that				false

		529						LN		21		7		false		 7              have fully developed industrial				false

		530						LN		21		8		false		 8              parks that had, you know, all of				false

		531						LN		21		9		false		 9              the requisite due diligence done,				false

		532						LN		21		10		false		10              all of the infrastructure in				false

		533						LN		21		11		false		11              place and which was essentially				false

		534						LN		21		12		false		12              risk free where we were -- we				false

		535						LN		21		13		false		13              were submitting sites that were				false

		536						LN		21		14		false		14              making sugarcane fields that were				false

		537						LN		21		15		false		15              full of -- full of unknowns,				false

		538						LN		21		16		false		16              questions and possible fatal				false

		539						LN		21		17		false		17              flaws that could derail projects,				false

		540						LN		21		18		false		18              so we felt like we could compete				false

		541						LN		21		19		false		19              nationally a lot better if we had				false

		542						LN		21		20		false		20              sites that we had significant				false

		543						LN		21		21		false		21              site knowledge.				false

		544						LN		21		22		false		22                  It was for the most part				false

		545						LN		21		23		false		23              there are still green field sites				false

		546						LN		21		24		false		24              with the exception of a number of				false

		547						LN		21		25		false		25              port sites and airport sites that				false

		548						PG		22		0		false		page 22				false

		549						LN		22		1		false		 1              we've developed, which are --				false

		550						LN		22		2		false		 2              have a great deal more				false

		551						LN		22		3		false		 3              information about, but the				false

		552						LN		22		4		false		 4              agricultural land was just --				false

		553						LN		22		5		false		 5              needed a set of studies,				false

		554						LN		22		6		false		 6              engineering studies, essentially,				false

		555						LN		22		7		false		 7              to provide the kind of knowledge				false

		556						LN		22		8		false		 8              that -- that we can present those				false

		557						LN		22		9		false		 9              to a prospect without any fear of				false

		558						LN		22		10		false		10              running into some fatal flaw that				false

		559						LN		22		11		false		11              will derail a project, so the				false

		560						LN		22		12		false		12              other trend that -- that really				false

		561						LN		22		13		false		13              caused this to be an essential				false

		562						LN		22		14		false		14              program is the major national				false

		563						LN		22		15		false		15              site selectors have -- in the				false

		564						LN		22		16		false		16              last few years have started to				false

		565						LN		22		17		false		17              absolutely require development				false

		566						LN		22		18		false		18              ready sites or certified sites,				false

		567						LN		22		19		false		19              and over -- over a period of time				false

		568						LN		22		20		false		20              I went back and looked into all				false

		569						LN		22		21		false		21              of the site requests that we got				false

		570						LN		22		22		false		22              from major site consultants				false

		571						LN		22		23		false		23              through the first half of -- of				false

		572						LN		22		24		false		24              the last fiscal year, and 27 out				false

		573						LN		22		25		false		25              of 30 almost -- almost all of				false

		574						PG		23		0		false		page 23				false

		575						LN		23		1		false		 1              them just started in the first				false

		576						LN		23		2		false		 2              sentence, do not submit anything				false

		577						LN		23		3		false		 3              but development ready or				false

		578						LN		23		4		false		 4              certified sites, so that's 27 out				false

		579						LN		23		5		false		 5              of 30 of the biggest projects we				false

		580						LN		23		6		false		 6              see that we would never have				false

		581						LN		23		7		false		 7              gotten a chance to compete for if				false

		582						LN		23		8		false		 8              we didn't have a solid inventory				false

		583						LN		23		9		false		 9              of certified sites that we can				false

		584						LN		23		10		false		10              submit that would meet the site				false

		585						LN		23		11		false		11              consultants requirements, so the				false

		586						LN		23		12		false		12              EDRED purpose is basically to				false

		587						LN		23		13		false		13              work with our regional partners,				false

		588						LN		23		14		false		14              regional economic development				false

		589						LN		23		15		false		15              organizations, utilities,				false

		590						LN		23		16		false		16              railroads, local governments to				false

		591						LN		23		17		false		17              identify and evaluate a robust				false

		592						LN		23		18		false		18              portfolio of industrial sites and				false

		593						LN		23		19		false		19              then invest EDRED grant funds to				false

		594						LN		23		20		false		20              enhance marketability and				false

		595						LN		23		21		false		21              competitiveness of the sites, and				false

		596						LN		23		22		false		22              we do that by completing a fatal				false

		597						LN		23		23		false		23              flaw analysis and then investing				false

		598						LN		23		24		false		24              in the basic due diligence that				false

		599						LN		23		25		false		25              literally every major site				false

		600						PG		24		0		false		page 24				false

		601						LN		24		1		false		 1              consultant requires to be part of				false

		602						LN		24		2		false		 2              a proposal, and that is phase one				false

		603						LN		24		3		false		 3              environmental, the geotechnical				false

		604						LN		24		4		false		 4              study, the cultural archeological				false

		605						LN		24		5		false		 5              study, endangered species.				false

		606						LN		24		6		false		 6              Almost every national and				false

		607						LN		24		7		false		 7              international site consultant				false

		608						LN		24		8		false		 8              says, you know, if you don't have				false

		609						LN		24		9		false		 9              those studies, don't present a				false

		610						LN		24		10		false		10              site to us, you know, they will				false

		611						LN		24		11		false		11              pass us over.				false

		612						LN		24		12		false		12                  So that's what essentially				false

		613						LN		24		13		false		13              the EDRED program has been doing.				false

		614						LN		24		14		false		14              It's helping us work with local				false

		615						LN		24		15		false		15              partners to identify the best				false

		616						LN		24		16		false		16              possible industrial sites and				false

		617						LN		24		17		false		17              then invest in those studies so				false

		618						LN		24		18		false		18              we'll be ready to compete				false

		619						LN		24		19		false		19              nationally.  Results, you know,				false

		620						LN		24		20		false		20              2012 in July of this -- this port				false

		621						LN		24		21		false		21              allocated $4 million to the EDRED				false

		622						LN		24		22		false		22              program.  Came back with $1				false

		623						LN		24		23		false		23              million in 2012 and $2 million in				false

		624						LN		24		24		false		24              August 2017.  During that period				false

		625						LN		24		25		false		25              since EDRED started, we had 20				false

		626						PG		25		0		false		page 25				false

		627						LN		25		1		false		 1              sites in 2012 when we started,				false

		628						LN		25		2		false		 2              and we have -- your presentation				false

		629						LN		25		3		false		 3              says 90, but the day before				false

		630						LN		25		4		false		 4              yesterday we certified our 91st				false

		631						LN		25		5		false		 5              site, and we certified our 90th				false

		632						LN		25		6		false		 6              site less than a week ago, so				false

		633						LN		25		7		false		 7              we're -- we're growing the				false

		634						LN		25		8		false		 8              inventory pretty quickly.  It				false

		635						LN		25		9		false		 9              allows us to compete more				false

		636						LN		25		10		false		10              effectively on major projects.				false

		637						LN		25		11		false		11              And on this page in your				false

		638						LN		25		12		false		12              presentation, the EDRED program				false

		639						LN		25		13		false		13              purpose, our program is No. 1 --				false

		640						LN		25		14		false		14              it's the No. 1 certified site				false

		641						LN		25		15		false		15              program that comes up in a Google				false

		642						LN		25		16		false		16              search every time, and it has				false

		643						LN		25		17		false		17              been for two years or so.  If you				false

		644						LN		25		18		false		18              type in certified sites, we come				false

		645						LN		25		19		false		19              up first.				false

		646						LN		25		20		false		20                  The other thing is we're the				false

		647						LN		25		21		false		21              second largest in -- in just a				false

		648						LN		25		22		false		22              few years we've managed to grow				false

		649						LN		25		23		false		23              from zero to the second largest				false

		650						LN		25		24		false		24              state run program in the nation.				false

		651						LN		25		25		false		25              Now with 91 certified sites, our				false

		652						PG		26		0		false		page 26				false

		653						LN		26		1		false		 1              -- the No. 1 is Indiana, which				false

		654						LN		26		2		false		 2              has been doing this for decades,				false

		655						LN		26		3		false		 3              and they are at 125, and we're				false

		656						LN		26		4		false		 4              adding certified sites much				false

		657						LN		26		5		false		 5              faster than they are.				false

		658						LN		26		6		false		 6                  So basically EDRED provides a				false

		659						LN		26		7		false		 7              75 percent state match to a 25				false

		660						LN		26		8		false		 8              percent local match to do those				false

		661						LN		26		9		false		 9              due diligent studies and prepare				false

		662						LN		26		10		false		10              the application and all of the				false

		663						LN		26		11		false		11              exhibits.  The -- there are a				false

		664						LN		26		12		false		12              great deal of graphics and maps				false

		665						LN		26		13		false		13              that are required.  Those all go				false

		666						LN		26		14		false		14              on the LEDC database for the				false

		667						LN		26		15		false		15              whole world to see, so they have				false

		668						LN		26		16		false		16              to be very high quality.				false

		669						LN		26		17		false		17                  When we put a proposal				false

		670						LN		26		18		false		18              together for a program, we pull				false

		671						LN		26		19		false		19              those documents directly down				false

		672						LN		26		20		false		20              from our public facing site and				false

		673						LN		26		21		false		21              put them in the proposal so they				false

		674						LN		26		22		false		22              have to be proposal quality, so				false

		675						LN		26		23		false		23              we help with the creation of				false

		676						LN		26		24		false		24              those documents.  So the sites				false

		677						LN		26		25		false		25              basically are -- they've got all				false

		678						PG		27		0		false		page 27				false

		679						LN		27		1		false		 1              of the essential due diligence				false

		680						LN		27		2		false		 2              completed.  You have got				false

		681						LN		27		3		false		 3              significant site information				false

		682						LN		27		4		false		 4              gathered and documented, which is				false

		683						LN		27		5		false		 5              really key to completing RFI's.				false

		684						LN		27		6		false		 6              The major site consultants will				false

		685						LN		27		7		false		 7              send you a massive questionnaire				false

		686						LN		27		8		false		 8              and you have just days to do it,				false

		687						LN		27		9		false		 9              and most of them have six to				false

		688						LN		27		10		false		10              eight pages of specific				false

		689						LN		27		11		false		11              engineering questions about the				false

		690						LN		27		12		false		12              sites that you are proposing,				false

		691						LN		27		13		false		13              and, frankly, if that site is not				false

		692						LN		27		14		false		14              certified, it's not possible to				false

		693						LN		27		15		false		15              answer those questions, not in				false

		694						LN		27		16		false		16              the time limit that we are faced				false

		695						LN		27		17		false		17              with.  The advantages are, you				false

		696						LN		27		18		false		18              know, the uncertainty and				false

		697						LN		27		19		false		19              obstacles are eliminated through				false

		698						LN		27		20		false		20              that enhanced site knowledge.  We				false

		699						LN		27		21		false		21              know -- we know that they are not				false

		700						LN		27		22		false		22              going to be any deal killers or				false

		701						LN		27		23		false		23              fatal flaws, and I will tell you				false

		702						LN		27		24		false		24              of an example of that in just a				false

		703						LN		27		25		false		25              moment.  They are much easier to				false

		704						PG		28		0		false		page 28				false

		705						LN		28		1		false		 1              market, and we grant them				false

		706						LN		28		2		false		 2              priority in our site proposals				false

		707						LN		28		3		false		 3              just simply because we have more				false

		708						LN		28		4		false		 4              confidence that there is nothing				false

		709						LN		28		5		false		 5              wrong with them.				false

		710						LN		28		6		false		 6                  As far as the -- the success				false

		711						LN		28		7		false		 7              of being able to compete				false

		712						LN		28		8		false		 8              nationally, during the FY '17,				false

		713						LN		28		9		false		 9              '18 period, the regional economic				false

		714						LN		28		10		false		10              development organization around				false

		715						LN		28		11		false		11              the states provided us, when we				false

		716						LN		28		12		false		12              reached out to them and ask for				false

		717						LN		28		13		false		13              them to submit sites and tell				false

		718						LN		28		14		false		14              them that they must be				false

		719						LN		28		15		false		15              development ready, 119 times we				false

		720						LN		28		16		false		16              have used their certified sites				false

		721						LN		28		17		false		17              in our proposals in just one				false

		722						LN		28		18		false		18              fiscal year.  Probably a real				false

		723						LN		28		19		false		19              success story in graphic				false

		724						LN		28		20		false		20              packages, the DHL, $274 million				false

		725						LN		28		21		false		21              project in northeast Louisiana.				false

		726						LN		28		22		false		22              Frankly they chose a site that				false

		727						LN		28		23		false		23              wasn't certified into Monroe				false

		728						LN		28		24		false		24              airport to be closer to another				false

		729						LN		28		25		false		25              facility and they spent a lot of				false

		730						PG		29		0		false		page 29				false

		731						LN		29		1		false		 1              time and effort and once they				false

		732						LN		29		2		false		 2              started doing geotechnical				false

		733						LN		29		3		false		 3              studies, they found that the site				false

		734						LN		29		4		false		 4              could not support the building,				false

		735						LN		29		5		false		 5              so they had to quickly turn				false

		736						LN		29		6		false		 6              around and look for a new site				false

		737						LN		29		7		false		 7              and they just took the nearest				false

		738						LN		29		8		false		 8              suitable certified site, which				false

		739						LN		29		9		false		 9              was the Millhaven Plantation				false

		740						LN		29		10		false		10              site, and they would have saved				false

		741						LN		29		11		false		11              themselves a lot of time and				false

		742						LN		29		12		false		12              money if they would have just				false

		743						LN		29		13		false		13              chosen a certified site to begin				false

		744						LN		29		14		false		14              with, but it was just a matter of				false

		745						LN		29		15		false		15              proximity to the facilities. It				false

		746						LN		29		16		false		16              was written up in Business				false

		747						LN		29		17		false		17              Facilities magazine that we were				false

		748						LN		29		18		false		18              competing with Georgia, Arkansas				false

		749						LN		29		19		false		19              and Mississippi on the project				false

		750						LN		29		20		false		20              and that they chose the 726 acre				false

		751						LN		29		21		false		21              Millhaven Road property, which is				false

		752						LN		29		22		false		22              an LEDC certified site, and that				false

		753						LN		29		23		false		23              was in the national news.				false

		754						LN		29		24		false		24                  Another example is LSU				false

		755						LN		29		25		false		25              Innovation Park, and, of course,				false

		756						PG		30		0		false		page 30				false

		757						LN		30		1		false		 1              they have got a number of				false

		758						LN		30		2		false		 2              incubators in place.  They have a				false

		759						LN		30		3		false		 3              total of about -- it's a 200 acre				false

		760						LN		30		4		false		 4              site in Baton Rouge and about 50				false

		761						LN		30		5		false		 5              acres of it it's got 60 tenants				false

		762						LN		30		6		false		 6              with 286 jobs, and they are using				false

		763						LN		30		7		false		 7              that cluster of technology				false

		764						LN		30		8		false		 8              companies that are on that				false

		765						LN		30		9		false		 9              certified site to also reach out				false

		766						LN		30		10		false		10              and market the site				false

		767						LN		30		11		false		11              internationally to tech				false

		768						LN		30		12		false		12              companies, and it gives the site				false

		769						LN		30		13		false		13              a great deal more attractive				false

		770						LN		30		14		false		14              qualities and it -- and being				false

		771						LN		30		15		false		15              certified, it's virtually risk				false

		772						LN		30		16		false		16              free.				false

		773						LN		30		17		false		17                  We have a page of -- in the				false

		774						LN		30		18		false		18              presentation of other sites that				false

		775						LN		30		19		false		19              have -- that have been put into				false

		776						LN		30		20		false		20              commerce and there are nine of				false

		777						LN		30		21		false		21              them that have gotten significant				false

		778						LN		30		22		false		22              projects landed on them.  We have				false

		779						LN		30		23		false		23              a map in our presentation of				false

		780						LN		30		24		false		24              where we were in 2012, the 20				false

		781						LN		30		25		false		25              sites, and I think it was in 12				false

		782						PG		31		0		false		page 31				false

		783						LN		31		1		false		 1              parishes, and now we have 91				false

		784						LN		31		2		false		 2              sites in 34 parishes, and one of				false

		785						LN		31		3		false		 3              our real goals in this program is				false

		786						LN		31		4		false		 4              to get to rural parishes and help				false

		787						LN		31		5		false		 5              them find the certification of a				false

		788						LN		31		6		false		 6              site that will give them a chance				false

		789						LN		31		7		false		 7              to play on a level playing field				false

		790						LN		31		8		false		 8              with the more urban areas to				false

		791						LN		31		9		false		 9              attract jobs.				false

		792						LN		31		10		false		10                  I think the final page shows				false

		793						LN		31		11		false		11              how we deployed that money, a				false

		794						LN		31		12		false		12              total of $6.3 million to over ten				false

		795						LN		31		13		false		13              different REDO's and some other				false

		796						LN		31		14		false		14              organizations like the Port of				false

		797						LN		31		15		false		15              South Louisiana, and it's -- it's				false

		798						LN		31		16		false		16              important enough to them that				false

		799						LN		31		17		false		17              several of them have gone out and				false

		800						LN		31		18		false		18              hired dedicated site experts to				false

		801						LN		31		19		false		19              help us to identify and get site				false

		802						LN		31		20		false		20              certified.				false

		803						LN		31		21		false		21                  So with that, I'd be happy to				false

		804						LN		31		22		false		22              take questions if you have any				false

		805						LN		31		23		false		23              questions.  I think it's been an				false

		806						LN		31		24		false		24              unqualified success.				false

		807						LN		31		25		false		25                  MS. JOHNSON:				false

		808						PG		32		0		false		page 32				false

		809						LN		32		1		false		 1                  Yes.  I had a question that				false

		810						LN		32		2		false		 2              in the region by region, where is				false

		811						LN		32		3		false		 3              that, is that in Terrebonne				false

		812						LN		32		4		false		 4              Parish or Lafourche?				false

		813						LN		32		5		false		 5                  MS. MITCHELL:				false

		814						LN		32		6		false		 6                  Yeah. It's Houma, Thibodaux,,				false

		815						LN		32		7		false		 7              basically, so, yes, that's				false

		816						LN		32		8		false		 8              Terrebonne and Lafourche are in				false

		817						LN		32		9		false		 9              that -- are in that region.				false

		818						LN		32		10		false		10                  MS. JOHNSON:				false

		819						LN		32		11		false		11                  Okay.				false

		820						LN		32		12		false		12                  MR. HENSON:				false

		821						LN		32		13		false		13                  And we're getting ready to				false

		822						LN		32		14		false		14              certify two major sites in				false

		823						LN		32		15		false		15              Terrebonne.				false

		824						LN		32		16		false		16                  MS. JOHNSON:				false

		825						LN		32		17		false		17                  Oh, great.				false

		826						LN		32		18		false		18                  MR. HENSON:				false

		827						LN		32		19		false		19                  So it's -- it's a little more				false

		828						LN		32		20		false		20              difficult just because of the				false

		829						LN		32		21		false		21              geography down there to find				false

		830						LN		32		22		false		22              really nationally competitive				false

		831						LN		32		23		false		23              industrial sites.				false

		832						LN		32		24		false		24                  MR. ROY:				false

		833						LN		32		25		false		25                  Any other questions,				false

		834						PG		33		0		false		page 33				false

		835						LN		33		1		false		 1              comments?				false

		836						LN		33		2		false		 2                  MR. REINE:				false

		837						LN		33		3		false		 3                  Yes, sir.				false

		838						LN		33		4		false		 4                  MR. ROY:				false

		839						LN		33		5		false		 5                  Yes, sir.				false

		840						LN		33		6		false		 6                  MR. REINE:				false

		841						LN		33		7		false		 7                  Good morning.				false

		842						LN		33		8		false		 8                  MR. HENSON:				false

		843						LN		33		9		false		 9                  Good morning.				false

		844						LN		33		10		false		10                  MR. REINE:				false

		845						LN		33		11		false		11                  Help me remember, this				false

		846						LN		33		12		false		12              program when we looked at it the				false

		847						LN		33		13		false		13              last time was three year, $3				false

		848						LN		33		14		false		14              million -- well, originally they				false

		849						LN		33		15		false		15              came to us and asked for three				false

		850						LN		33		16		false		16              years and $3 million.  We had				false

		851						LN		33		17		false		17              significant questions about the				false

		852						LN		33		18		false		18              program.  We approved one year				false

		853						LN		33		19		false		19              and $1 million.  Came back and we				false

		854						LN		33		20		false		20              approved the second one, correct?				false

		855						LN		33		21		false		21                  MR. HENSON:				false

		856						LN		33		22		false		22                  It's actually been three				false

		857						LN		33		23		false		23              times. The first time was $4				false

		858						LN		33		24		false		24              million.  And the second time was				false

		859						LN		33		25		false		25              $1 million, and the third time				false

		860						PG		34		0		false		page 34				false

		861						LN		34		1		false		 1              was $2 million.				false

		862						LN		34		2		false		 2                  MR. REINE:				false

		863						LN		34		3		false		 3                  Okay.  And we had a host of				false

		864						LN		34		4		false		 4              questions when we first looked at				false

		865						LN		34		5		false		 5              the $3 million in the three year				false

		866						LN		34		6		false		 6              program, if my memory serves me				false

		867						LN		34		7		false		 7              right, and we asked that when we				false

		868						LN		34		8		false		 8              agreed to that that those				false

		869						LN		34		9		false		 9              questions would be addressed and				false

		870						LN		34		10		false		10              they would be able to report to				false

		871						LN		34		11		false		11              us about the concerns we had.  It				false

		872						LN		34		12		false		12              my memory right? Did we ever get				false

		873						LN		34		13		false		13              that report?				false

		874						LN		34		14		false		14                  MS. VILLA:				false

		875						LN		34		15		false		15                  My recollection -- Anne				false

		876						LN		34		16		false		16              Villa, Secretary for LEDC.				false

		877						LN		34		17		false		17                  My recollection was the				false

		878						LN		34		18		false		18              second -- the original request				false

		879						LN		34		19		false		19              came in 2012, there was lots of				false

		880						LN		34		20		false		20              discussion because the program				false

		881						LN		34		21		false		21              was just getting started, and				false

		882						LN		34		22		false		22              then when we came for the second				false

		883						LN		34		23		false		23              round of reimbursement, there was				false

		884						LN		34		24		false		24              a lot of questions that the board				false

		885						LN		34		25		false		25              had of which we gave all of the				false

		886						PG		35		0		false		page 35				false

		887						LN		35		1		false		 1              answers that you requested at				false

		888						LN		35		2		false		 2              that time.  Mr. Henson has been				false

		889						LN		35		3		false		 3              here and we had a presentation				false

		890						LN		35		4		false		 4              similar to this that we presented				false

		891						LN		35		5		false		 5              to the board during that time and				false

		892						LN		35		6		false		 6              then Mr. Henson was here as well				false

		893						LN		35		7		false		 7              and we did follow up with some				false

		894						LN		35		8		false		 8              questions that he helped with the				false

		895						LN		35		9		false		 9              answers of those questions, and				false

		896						LN		35		10		false		10              then when we came back the last				false

		897						LN		35		11		false		11              year for our request for $2				false

		898						LN		35		12		false		12              million and we gave a				false

		899						LN		35		13		false		13              presentation and there was some				false

		900						LN		35		14		false		14              discussions that were had at that				false

		901						LN		35		15		false		15              meeting.  We answered those				false

		902						LN		35		16		false		16              questions and we, at that time,				false

		903						LN		35		17		false		17              said that we would give you-all				false

		904						LN		35		18		false		18              periodic updates as to where we				false

		905						LN		35		19		false		19              were with the use of the funds				false

		906						LN		35		20		false		20              that you-all had graciously				false

		907						LN		35		21		false		21              dedicated to this very successful				false

		908						LN		35		22		false		22              program.				false

		909						LN		35		23		false		23                  So, um, to my knowledge,				false

		910						LN		35		24		false		24              we've answered all of the				false

		911						LN		35		25		false		25              questions that the board has had.				false

		912						PG		36		0		false		page 36				false

		913						LN		36		1		false		 1              If there are more questions that				false

		914						LN		36		2		false		 2              the board has regarding the --				false

		915						LN		36		3		false		 3              this program, we'll be happy to				false

		916						LN		36		4		false		 4              answer those for you.				false

		917						LN		36		5		false		 5                  MR. REINE:				false

		918						LN		36		6		false		 6                  Okay. Well, I do remember				false

		919						LN		36		7		false		 7              there were a lot of questions.				false

		920						LN		36		8		false		 8              My understanding that we agreed				false

		921						LN		36		9		false		 9              at the time we would do it for				false

		922						LN		36		10		false		10              one  year. It came back and did				false

		923						LN		36		11		false		11              the two years.  I don't remember				false

		924						LN		36		12		false		12              that we ever specifically				false

		925						LN		36		13		false		13              addressed the questions from the				false

		926						LN		36		14		false		14              first go around.  Maybe I missed				false

		927						LN		36		15		false		15              a meeting or something.  Looking				false

		928						LN		36		16		false		16              around to see if anybody else				false

		929						LN		36		17		false		17              remembers that.				false

		930						LN		36		18		false		18                  MR. HENSON:				false

		931						LN		36		19		false		19                  I believe we supplied all of				false

		932						LN		36		20		false		20              the answers.  There were a number				false

		933						LN		36		21		false		21              of questions and we worked really				false

		934						LN		36		22		false		22              hard to submit the answers.				false

		935						LN		36		23		false		23                  MR. REINE:				false

		936						LN		36		24		false		24                  I remember we had some				false

		937						LN		36		25		false		25              conversation about there was a				false

		938						PG		37		0		false		page 37				false

		939						LN		37		1		false		 1              limit of the dollar amount per				false

		940						LN		37		2		false		 2              acre.				false

		941						LN		37		3		false		 3                  MR. HENSON:				false

		942						LN		37		4		false		 4                  Yes, sir, there is.				false

		943						LN		37		5		false		 5                  MR. REINE:				false

		944						LN		37		6		false		 6                  Whether we were enhancing				false

		945						LN		37		7		false		 7              private properties and we were				false

		946						LN		37		8		false		 8              covering any of our investment to				false

		947						LN		37		9		false		 9              make a rolling fund.				false

		948						LN		37		10		false		10                  So here is my question, Mr.				false

		949						LN		37		11		false		11              Chairman, if we could get				false

		950						LN		37		12		false		12              somebody go back and look at that				false

		951						LN		37		13		false		13              original and see what those				false

		952						LN		37		14		false		14              questions were, if they've				false

		953						LN		37		15		false		15              answered them, just put them in a				false

		954						LN		37		16		false		16              form where we can put the				false

		955						LN		37		17		false		17              questions and answers together				false

		956						LN		37		18		false		18              just so I'm comfortable moving				false

		957						LN		37		19		false		19              forward that we didn't just kind				false

		958						LN		37		20		false		20              of slip past that, didn't address				false

		959						LN		37		21		false		21              those concerns that we had.				false

		960						LN		37		22		false		22                  So if you've already answered				false

		961						LN		37		23		false		23              them and we just go back and kind				false

		962						LN		37		24		false		24              of put that in a little package				false

		963						LN		37		25		false		25              with the questions from the				false

		964						PG		38		0		false		page 38				false

		965						LN		38		1		false		 1              original minutes and the answers				false

		966						LN		38		2		false		 2              we got because I go in between				false

		967						LN		38		3		false		 3              the meetings and sometimes I				false

		968						LN		38		4		false		 4              forget what goes on here.				false

		969						LN		38		5		false		 5                  MS. VILLA:				false

		970						LN		38		6		false		 6                  We can definitely do that.				false

		971						LN		38		7		false		 7                  MR. REINE:				false

		972						LN		38		8		false		 8                  So this program is going to				false

		973						LN		38		9		false		 9              be up if we did '17 for two				false

		974						LN		38		10		false		10              years, that's '18 and '19 or '17				false

		975						LN		38		11		false		11              and '18 or --				false

		976						LN		38		12		false		12                  MS. VILLA:				false

		977						LN		38		13		false		13                  We had anticipated at the				false

		978						LN		38		14		false		14              time of the request that it would				false

		979						LN		38		15		false		15              last for two years, so that's why				false

		980						LN		38		16		false		16              we had thought that it would be				false

		981						LN		38		17		false		17              best for us to come forth to the				false

		982						LN		38		18		false		18              board each year at the end of				false

		983						LN		38		19		false		19              each fiscal year and describe the				false

		984						LN		38		20		false		20              success that we had in the prior				false

		985						LN		38		21		false		21              fiscal year as we approach the				false

		986						LN		38		22		false		22              upcoming fiscal year, so we				false

		987						LN		38		23		false		23              anticipated the remaining funds				false

		988						LN		38		24		false		24              to last us for three fiscal year				false

		989						LN		38		25		false		25              '19.				false

		990						PG		39		0		false		page 39				false

		991						LN		39		1		false		 1                  MR. REINE:				false

		992						LN		39		2		false		 2                  So we'll be looking at this				false

		993						LN		39		3		false		 3              again in '19?				false

		994						LN		39		4		false		 4                  MS. VILLA:				false

		995						LN		39		5		false		 5                  Probably at the end of '19				false

		996						LN		39		6		false		 6              going into fiscal year '20.				false

		997						LN		39		7		false		 7                  MR. REINE:				false

		998						LN		39		8		false		 8                  Yes.				false

		999						LN		39		9		false		 9                  MS. VILLA:				false

		1000						LN		39		10		false		10                  Which I can't believe I am				false

		1001						LN		39		11		false		11              saying fiscal year '20.				false

		1002						LN		39		12		false		12                  MR. ROY:				false

		1003						LN		39		13		false		13                  Any other questions?				false

		1004						LN		39		14		false		14                  MR. JACKSON:				false

		1005						LN		39		15		false		15                  Yes, Mr. Chairman.				false

		1006						LN		39		16		false		16                  Mr. Henson, I'm new to the				false

		1007						LN		39		17		false		17              board so I missed all of the				false

		1008						LN		39		18		false		18              discussion in the prior two				false

		1009						LN		39		19		false		19              rounds or three rounds, I guess.				false

		1010						LN		39		20		false		20              Can you give me a little bit of				false

		1011						LN		39		21		false		21              an overview who -- who initiates				false

		1012						LN		39		22		false		22              a request for funding or how that				false

		1013						LN		39		23		false		23              is evaluated.  And that may be				false

		1014						LN		39		24		false		24              some of the questions that --				false

		1015						LN		39		25		false		25              that Mr. Reine was asking about,				false

		1016						PG		40		0		false		page 40				false

		1017						LN		40		1		false		 1              but I see where we've sent out				false

		1018						LN		40		2		false		 2              money.  It looks like probably				false

		1019						LN		40		3		false		 3              the average is 150 to 250,000				false

		1020						LN		40		4		false		 4              with some big chunks, but how				false

		1021						LN		40		5		false		 5              does the overall process work.				false

		1022						LN		40		6		false		 6              Do you go identify the sites?  Do				false

		1023						LN		40		7		false		 7              the locals come and point sites				false

		1024						LN		40		8		false		 8              to you or -- essentially we've				false

		1025						LN		40		9		false		 9              got some time.  I don't think our				false

		1026						LN		40		10		false		10              second person is here yet.  Maybe				false

		1027						LN		40		11		false		11              you could just give us a -- the				false

		1028						LN		40		12		false		12              new people a little more				false

		1029						LN		40		13		false		13              background.				false

		1030						LN		40		14		false		14                  MR. HENSON:				false

		1031						LN		40		15		false		15                  Certainly.  It's a really				false

		1032						LN		40		16		false		16              good time for a discussion right				false

		1033						LN		40		17		false		17              now.				false

		1034						LN		40		18		false		18                  The site -- the site				false

		1035						LN		40		19		false		19              discovery happens a lot of				false

		1036						LN		40		20		false		20              different ways.  We've got a				false

		1037						LN		40		21		false		21              preapplication on our website.				false

		1038						LN		40		22		false		22              Our website has got a very				false

		1039						LN		40		23		false		23              extensive description of the				false

		1040						LN		40		24		false		24              criteria of what's required to --				false

		1041						LN		40		25		false		25              to be certified.  You know, we				false

		1042						PG		41		0		false		page 41				false

		1043						LN		41		1		false		 1              certify sites that are not in the				false

		1044						LN		41		2		false		 2              flood plain and don't have				false

		1045						LN		41		3		false		 3              significant wetlands that have				false

		1046						LN		41		4		false		 4              good soils; all of the things				false

		1047						LN		41		5		false		 5              that are required to make				false

		1048						LN		41		6		false		 6              construction fairly trouble free				false

		1049						LN		41		7		false		 7              and competitive with other				false

		1050						LN		41		8		false		 8              states.  So some people just go				false

		1051						LN		41		9		false		 9              to our website, but mostly it's				false

		1052						LN		41		10		false		10              -- it's from -- I would say that				false

		1053						LN		41		11		false		11              a lot of the REDO's have hired				false

		1054						LN		41		12		false		12              dedicated site people and they				false

		1055						LN		41		13		false		13              are out there talking with their				false

		1056						LN		41		14		false		14              landowners with, you know, all of				false

		1057						LN		41		15		false		15              their stakeholders.  A lot of				false

		1058						LN		41		16		false		16              these sites are public lands,				false

		1059						LN		41		17		false		17              city owned parts, port owned				false

		1060						LN		41		18		false		18              parts, and airports, so a large				false

		1061						LN		41		19		false		19              percent of these are public land.				false

		1062						LN		41		20		false		20              But the -- the regional economic				false

		1063						LN		41		21		false		21              development organizations are				false

		1064						LN		41		22		false		22              really at point on this.  They				false

		1065						LN		41		23		false		23              bring us their best sites because				false

		1066						LN		41		24		false		24              it's certainly to their advantage				false

		1067						LN		41		25		false		25              to try to bring jobs to their				false

		1068						PG		42		0		false		page 42				false

		1069						LN		42		1		false		 1              community to have competitive				false

		1070						LN		42		2		false		 2              sites.  We partner with				false

		1071						LN		42		3		false		 3              railroads. We got -- we start				false

		1072						LN		42		4		false		 4              putting all of our sites on Union				false

		1073						LN		42		5		false		 5              Pacific's Railroad new site data				false

		1074						LN		42		6		false		 6              base, and one of them has been				false

		1075						LN		42		7		false		 7              named what they call a focus				false

		1076						LN		42		8		false		 8              site, which are the best rail				false

		1077						LN		42		9		false		 9              sites in the nation, so we				false

		1078						LN		42		10		false		10              partner with railroads.  We				false

		1079						LN		42		11		false		11              partner with all of the				false

		1080						LN		42		12		false		12              utilities.  And so the sites come				false

		1081						LN		42		13		false		13              in from different directions.  It				false

		1082						LN		42		14		false		14              is -- it's not uncommon for				false

		1083						LN		42		15		false		15              landowners to approach us or real				false

		1084						LN		42		16		false		16              estate folks to approach us, but				false

		1085						LN		42		17		false		17              mostly it comes from the REDO's,				false

		1086						LN		42		18		false		18              originally economics development				false

		1087						LN		42		19		false		19              folks who go out and beat the				false

		1088						LN		42		20		false		20              bushes looking to get their best				false

		1089						LN		42		21		false		21              sites up to a level of site				false

		1090						LN		42		22		false		22              knowledge where they are				false

		1091						LN		42		23		false		23              nationally competitive.				false

		1092						LN		42		24		false		24                  What happens after they				false

		1093						LN		42		25		false		25              submit that that preapplication				false

		1094						PG		43		0		false		page 43				false

		1095						LN		43		1		false		 1              is we have a committee made up of				false

		1096						LN		43		2		false		 2              our site team and we go through				false

		1097						LN		43		3		false		 3              some desktop engineering studies				false

		1098						LN		43		4		false		 4              just to -- before we commit any				false

		1099						LN		43		5		false		 5              money, we want to make sure as				false

		1100						LN		43		6		false		 6              best we can know without sending				false

		1101						LN		43		7		false		 7              crews out there that there are no				false

		1102						LN		43		8		false		 8              fatal flaws, and once that is				false

		1103						LN		43		9		false		 9              signed off on then everybody				false

		1104						LN		43		10		false		10              agrees to the prices.  We send				false

		1105						LN		43		11		false		11              out RFP's for the work, get the				false

		1106						LN		43		12		false		12              best prices and then --				false

		1107						LN		43		13		false		13                  MR. JACKSON:				false

		1108						LN		43		14		false		14                  Do you partner funds with the				false

		1109						LN		43		15		false		15              local or is it directly -- it's				false

		1110						LN		43		16		false		16              all funded by us.				false

		1111						LN		43		17		false		17                  MR. HENSON:				false

		1112						LN		43		18		false		18                  No.  Just 75 percent LEDC and				false

		1113						LN		43		19		false		19              25 percent local, and the locals				false

		1114						LN		43		20		false		20              have a choice of how they -- how				false

		1115						LN		43		21		false		21              they do that 25 percent.  I will				false

		1116						LN		43		22		false		22              give you an example that BRAC				false

		1117						LN		43		23		false		23              here in the capital region, they				false

		1118						LN		43		24		false		24              split their 25 percent three ways				false

		1119						LN		43		25		false		25              with BRAC, whatever parish it's				false

		1120						PG		44		0		false		page 44				false

		1121						LN		44		1		false		 1              in and with the landowner.				false

		1122						LN		44		2		false		 2                  MR. JACKSON:				false

		1123						LN		44		3		false		 3                  It's a cash match or any				false

		1124						LN		44		4		false		 4              kind?				false

		1125						LN		44		5		false		 5                  MR. HENSON:				false

		1126						LN		44		6		false		 6                  No.  It's cash match.				false

		1127						LN		44		7		false		 7                  MR. JACKSON:				false

		1128						LN		44		8		false		 8                  Okay.				false

		1129						LN		44		9		false		 9                  MR. HENSON:				false

		1130						LN		44		10		false		10                  So what happens is when the				false

		1131						LN		44		11		false		11              invoices go to the regional				false

		1132						LN		44		12		false		12              economic development organization				false

		1133						LN		44		13		false		13              they split out a worksheet 25				false

		1134						LN		44		14		false		14              percent that they are responsible				false

		1135						LN		44		15		false		15              for.  They send us the invoices,				false

		1136						LN		44		16		false		16              full invoices showing what our 75				false

		1137						LN		44		17		false		17              percent is and we pay the 75 to				false

		1138						LN		44		18		false		18              the REDO, not to the company.				false

		1139						LN		44		19		false		19              Regional home development people				false

		1140						LN		44		20		false		20              are -- we have a CEA with each of				false

		1141						LN		44		21		false		21              them, so it's their				false

		1142						LN		44		22		false		22              responsibility to make sure that				false

		1143						LN		44		23		false		23              the -- that the vendors get paid.				false

		1144						LN		44		24		false		24                  And I wanted to mention one				false

		1145						LN		44		25		false		25              other thing.  Introduce Daniel				false

		1146						PG		45		0		false		page 45				false

		1147						LN		45		1		false		 1              Michelle behind me.  He is our --				false

		1148						LN		45		2		false		 2              he is LEDC's dedicated site				false

		1149						LN		45		3		false		 3              program manager, so he spends the				false

		1150						LN		45		4		false		 4              majority of his time on the road				false

		1151						LN		45		5		false		 5              meeting with mayors, police				false

		1152						LN		45		6		false		 6              juries, meeting with local				false

		1153						LN		45		7		false		 7              economic development folks,				false

		1154						LN		45		8		false		 8              talking with them about, you				false

		1155						LN		45		9		false		 9              know, explaining the program,				false

		1156						LN		45		10		false		10              what makes a good site and what				false

		1157						LN		45		11		false		11              doesn't and -- and working with				false

		1158						LN		45		12		false		12              them to help identify the best				false

		1159						LN		45		13		false		13              sites, so we have dedicated -- a				false

		1160						LN		45		14		false		14              dedicated person who at least				false

		1161						LN		45		15		false		15              three days a week is sitting down				false

		1162						LN		45		16		false		16              in front of the mayor or police				false

		1163						LN		45		17		false		17              jury or, you know, elected				false

		1164						LN		45		18		false		18              officials and local economic				false

		1165						LN		45		19		false		19              development people to help walk				false

		1166						LN		45		20		false		20              them through the process and to				false

		1167						LN		45		21		false		21              help identify the best sites.				false

		1168						LN		45		22		false		22                  MR. JACKSON:				false

		1169						LN		45		23		false		23                  And I guess this process				false

		1170						LN		45		24		false		24              includes -- and I don't recall				false

		1171						LN		45		25		false		25              the precise term, so I know I'm				false

		1172						PG		46		0		false		page 46				false

		1173						LN		46		1		false		 1              going to get it wrong, but it's				false

		1174						LN		46		2		false		 2              -- is it a point zero				false

		1175						LN		46		3		false		 3              environmental impact or level				false

		1176						LN		46		4		false		 4              zero, do you know what I'm				false

		1177						LN		46		5		false		 5              saying? It's that very first				false

		1178						LN		46		6		false		 6              environmental verbal --				false

		1179						LN		46		7		false		 7                  MR. HENSON:				false

		1180						LN		46		8		false		 8                  That's correct. In the face				false

		1181						LN		46		9		false		 9              one environmental that we do has				false

		1182						LN		46		10		false		10              to come back with absolutely no				false

		1183						LN		46		11		false		11              recognizable environment				false

		1184						LN		46		12		false		12              concerns, zero, or it can't be				false

		1185						LN		46		13		false		13              certified unless you have a way				false

		1186						LN		46		14		false		14              to mitigate it or exclude it then				false

		1187						LN		46		15		false		15              you can come back to us after				false

		1188						LN		46		16		false		16              it's -- after the site is				false

		1189						LN		46		17		false		17              completely clean, and we				false

		1190						LN		46		18		false		18              generally require them to go back				false

		1191						LN		46		19		false		19              and do a phase 2 if there was				false

		1192						LN		46		20		false		20              anything.				false

		1193						LN		46		21		false		21                  MR. JACKSON:				false

		1194						LN		46		22		false		22                  So it's phase zero.  That's				false

		1195						LN		46		23		false		23              what I was thinking.				false

		1196						LN		46		24		false		24                  MR. HENSON:				false

		1197						LN		46		25		false		25                  That's exactly right.  So				false

		1198						PG		47		0		false		page 47				false

		1199						LN		47		1		false		 1              even if it goes to a phase 2				false

		1200						LN		47		2		false		 2              environmental, it has got to come				false

		1201						LN		47		3		false		 3              back to us with zero				false

		1202						LN		47		4		false		 4              environmental concerns. Zero				false

		1203						LN		47		5		false		 5              culture and archeological, and,				false

		1204						LN		47		6		false		 6              you know, no threatening				false

		1205						LN		47		7		false		 7              endangered species, minimum				false

		1206						LN		47		8		false		 8              wetlands or they have to mitigate				false

		1207						LN		47		9		false		 9              the wetland.  At least have a big				false

		1208						LN		47		10		false		10              enough portion of the site out of				false

		1209						LN		47		11		false		11              the flood plain that you can				false

		1210						LN		47		12		false		12              build a factory on essentially.				false

		1211						LN		47		13		false		13              You know, it's tough when you are				false

		1212						LN		47		14		false		14              competing.  I -- I work projects				false

		1213						LN		47		15		false		15              in three different states and --				false

		1214						LN		47		16		false		16              in Florida and Tennessee we were				false

		1215						LN		47		17		false		17              submitting industrial parks, and				false

		1216						LN		47		18		false		18              there never were questions about				false

		1217						LN		47		19		false		19              threatening endangered species or				false

		1218						LN		47		20		false		20              environmental issues, so it never				false

		1219						LN		47		21		false		21              came up, so here we have a				false

		1220						LN		47		22		false		22              different -- a different				false

		1221						LN		47		23		false		23              environment and different real				false

		1222						LN		47		24		false		24              estate situation where we don't				false

		1223						LN		47		25		false		25              have a lot of completed				false

		1224						PG		48		0		false		page 48				false

		1225						LN		48		1		false		 1              industrial parks with a lot of				false

		1226						LN		48		2		false		 2              available acreage.				false

		1227						LN		48		3		false		 3                  We have industrial parks city				false

		1228						LN		48		4		false		 4              owned and port owned but they are				false

		1229						LN		48		5		false		 5              generally full, so we're having				false

		1230						LN		48		6		false		 6              to create sites -- but we have to				false

		1231						LN		48		7		false		 7              create sites that can compete				false

		1232						LN		48		8		false		 8              with an industrial park in South				false

		1233						LN		48		9		false		 9              Carolina or we get eliminated.				false

		1234						LN		48		10		false		10              The site consultants main job is				false

		1235						LN		48		11		false		11              to eliminate people, to narrow				false

		1236						LN		48		12		false		12              down to the final four generally,				false

		1237						LN		48		13		false		13              and they will take the slightest				false

		1238						LN		48		14		false		14              concern or question mark and				false

		1239						LN		48		15		false		15              throw you out, and we want -- we				false

		1240						LN		48		16		false		16              want to stay in to compete to the				false

		1241						LN		48		17		false		17              end.				false

		1242						LN		48		18		false		18                  MR. JACKSON:				false

		1243						LN		48		19		false		19                  Right.				false

		1244						LN		48		20		false		20                  MR. ROY:				false

		1245						LN		48		21		false		21                  Any others questions?				false

		1246						LN		48		22		false		22              Comments?				false

		1247						LN		48		23		false		23                  MR. REINE:				false

		1248						LN		48		24		false		24                  Yes.  This was part of the				false

		1249						LN		48		25		false		25              original conversation, as I				false

		1250						PG		49		0		false		page 49				false

		1251						LN		49		1		false		 1              remember it.  You talked about				false

		1252						LN		49		2		false		 2              who pays for it, and my math is				false

		1253						LN		49		3		false		 3              down to a private property owners				false

		1254						LN		49		4		false		 4              is going to be eight percent of				false

		1255						LN		49		5		false		 5              the cost.  When you talk about a				false

		1256						LN		49		6		false		 6              third --				false

		1257						LN		49		7		false		 7                  MR. HENSON:				false

		1258						LN		49		8		false		 8                  Take 25 percent, but they can				false

		1259						LN		49		9		false		 9              pay 25 percent but BRAC just has				false

		1260						LN		49		10		false		10              their own method of submitting				false

		1261						LN		49		11		false		11              it.				false

		1262						LN		49		12		false		12                  MR. REINE:				false

		1263						LN		49		13		false		13                  That example that was -- that				false

		1264						LN		49		14		false		14              we'll put up 25, parish is going				false

		1265						LN		49		15		false		15              to put up theirs.  That's eight				false

		1266						LN		49		16		false		16              percent of their cost.				false

		1267						LN		49		17		false		17                  MR. HENSON:				false

		1268						LN		49		18		false		18                  But in other regions they pay				false

		1269						LN		49		19		false		19              25 percent.				false

		1270						LN		49		20		false		20                  MR. REINE:				false

		1271						LN		49		21		false		21                  And so how much have we				false

		1272						LN		49		22		false		22              enhanced the value of the				false

		1273						LN		49		23		false		23              property owner?				false

		1274						LN		49		24		false		24                  MR. HENSON:				false

		1275						LN		49		25		false		25                  We've enhanced the				false

		1276						PG		50		0		false		page 50				false

		1277						LN		50		1		false		 1              marketability but not that value.				false

		1278						LN		50		2		false		 2              We have studies, but, for				false

		1279						LN		50		3		false		 3              instance, a phase 1 environmental				false

		1280						LN		50		4		false		 4              expires in three years, so if				false

		1281						LN		50		5		false		 5              three years later they are going				false

		1282						LN		50		6		false		 6              to have to do their own and pay				false

		1283						LN		50		7		false		 7              for it themselves, so we enhance				false

		1284						LN		50		8		false		 8              the marketability and the				false

		1285						LN		50		9		false		 9              competitiveness for LEDC's sake				false

		1286						LN		50		10		false		10              so we can go out and present				false

		1287						LN		50		11		false		11              these to the site consultants and				false

		1288						LN		50		12		false		12              try to win projects.  The site				false

		1289						LN		50		13		false		13              owner gets, I would say, a				false

		1290						LN		50		14		false		14              relatively short term increase in				false

		1291						LN		50		15		false		15              the competitiveness and				false

		1292						LN		50		16		false		16              marketability.				false

		1293						LN		50		17		false		17                  MR. REINE:				false

		1294						LN		50		18		false		18                  You are telling me that if I				false

		1295						LN		50		19		false		19              had one hundred acres and I was				false

		1296						LN		50		20		false		20              going to put it up for sale at				false

		1297						LN		50		21		false		21              one price that if I get this				false

		1298						LN		50		22		false		22              certification that I'm going to				false

		1299						LN		50		23		false		23              sell that land for the same price				false

		1300						LN		50		24		false		24              before it was certified?				false

		1301						LN		50		25		false		25                  MR. HENSON:				false

		1302						PG		51		0		false		page 51				false

		1303						LN		51		1		false		 1                  I will tell you the first --				false

		1304						LN		51		2		false		 2              one of the first steps in the				false

		1305						LN		51		3		false		 3              process is we sign a memorandum				false

		1306						LN		51		4		false		 4              of understanding with the				false

		1307						LN		51		5		false		 5              landowner setting the price				false

		1308						LN		51		6		false		 6              before we start.				false

		1309						LN		51		7		false		 7                  MR. JACKSON:				false

		1310						LN		51		8		false		 8                  So the price of the survey				false

		1311						LN		51		9		false		 9              work or the price of the land?				false

		1312						LN		51		10		false		10                  MR. HENSON:				false

		1313						LN		51		11		false		11                  No.  Per acre of the land.				false

		1314						LN		51		12		false		12                  MR. JACKSON:				false

		1315						LN		51		13		false		13                  Okay.				false

		1316						LN		51		14		false		14                  MR. HENSON:				false

		1317						LN		51		15		false		15                  What we didn't want to have				false

		1318						LN		51		16		false		16              happen is what LEDC experienced				false

		1319						LN		51		17		false		17              before is when you -- when the				false

		1320						LN		51		18		false		18              state comes to a landowner to a				false

		1321						LN		51		19		false		19              farmer, for instance, and says,				false

		1322						LN		51		20		false		20              oh, we've got this big factory				false

		1323						LN		51		21		false		21              project and what's the price of				false

		1324						LN		51		22		false		22              your land and suddenly it's just				false

		1325						LN		51		23		false		23              like, you know, they start, you				false

		1326						LN		51		24		false		24              know, seeing Mercedes Benz's in				false

		1327						LN		51		25		false		25              their future, so what we do is				false

		1328						PG		52		0		false		page 52				false

		1329						LN		52		1		false		 1              enter into a legal -- it's not --				false

		1330						LN		52		2		false		 2              it's not filed into court, but we				false

		1331						LN		52		3		false		 3              have a signed memorandum of				false

		1332						LN		52		4		false		 4              understanding what the price per				false

		1333						LN		52		5		false		 5              acre before we start work, so we				false

		1334						LN		52		6		false		 6              expect and so far they have				false

		1335						LN		52		7		false		 7              always honored that price.  We've				false

		1336						LN		52		8		false		 8              never had anybody try to change				false

		1337						LN		52		9		false		 9              the price on us.				false

		1338						LN		52		10		false		10                  MR. REINE:				false

		1339						LN		52		11		false		11                  That's back to my original				false

		1340						LN		52		12		false		12              discussion that I remember that				false

		1341						LN		52		13		false		13              was a subject that we discussed.				false

		1342						LN		52		14		false		14              That's the first time I'm hearing				false

		1343						LN		52		15		false		15              an answer to it, so maybe there				false

		1344						LN		52		16		false		16              were some other question, and				false

		1345						LN		52		17		false		17              when we get that packet of				false

		1346						LN		52		18		false		18              information that I requested the				false

		1347						LN		52		19		false		19              chairman to put on a future				false

		1348						LN		52		20		false		20              agenda, I would like to see a				false

		1349						LN		52		21		false		21              copy of an application and just				false

		1350						LN		52		22		false		22              the more I know about what we				false

		1351						LN		52		23		false		23              doing, the better I can make				false

		1352						LN		52		24		false		24              decisions.				false

		1353						LN		52		25		false		25                  MR. ROY:				false

		1354						PG		53		0		false		page 53				false

		1355						LN		53		1		false		 1                  Very good.  Good point.  Any				false

		1356						LN		53		2		false		 2              other questions or comments?  I				false

		1357						LN		53		3		false		 3              see our next guests are here.				false

		1358						LN		53		4		false		 4                  MR. JACKSON:				false

		1359						LN		53		5		false		 5                  Thank you, Mr. Henson.				false

		1360						LN		53		6		false		 6                  MR. HENSON:				false

		1361						LN		53		7		false		 7                  Thank you.				false

		1362						LN		53		8		false		 8                  MR. ROY:				false

		1363						LN		53		9		false		 9                  Thank you, sir.  Okay.				false

		1364						LN		53		10		false		10                  Next order of business is				false

		1365						LN		53		11		false		11              under the SSBCI program Studio				false

		1366						LN		53		12		false		12              Network Lakefront LLC/MC Bank and				false

		1367						LN		53		13		false		13              Trust.  Welcome gentlemen.				false

		1368						LN		53		14		false		14                  MS. PETE:				false

		1369						LN		53		15		false		15                  Good morning. My name is				false

		1370						LN		53		16		false		16              Shamelda Pete. Today I will be				false

		1371						LN		53		17		false		17              presenting the Studio Network				false

		1372						LN		53		18		false		18              Lakefront, LLC along with Mr.				false

		1373						LN		53		19		false		19              William Provosty of MC Bank and				false

		1374						LN		53		20		false		20              Mr. Cody Walker representing				false

		1375						LN		53		21		false		21              Studio Network Lakefront, the				false

		1376						LN		53		22		false		22              chief operating officer.				false

		1377						LN		53		23		false		23                  Today's Loan and Guaranty				false

		1378						LN		53		24		false		24              request is for a water front				false

		1379						LN		53		25		false		25              entertainment and family				false

		1380						PG		54		0		false		page 54				false

		1381						LN		54		1		false		 1              friendly. To give a little				false

		1382						LN		54		2		false		 2              history, three years ago Mr.				false

		1383						LN		54		3		false		 3              Roland Von Kurnatowski was				false

		1384						LN		54		4		false		 4              approached by the Levee Board of				false

		1385						LN		54		5		false		 5              New Orleans to submit a proposal				false

		1386						LN		54		6		false		 6              to redeveloped the former Bally's				false

		1387						LN		54		7		false		 7              Casino, which has been vacant				false

		1388						LN		54		8		false		 8              since Hurricane Katrina.  He				false

		1389						LN		54		9		false		 9              presented a proposal to the				false

		1390						LN		54		10		false		10              board for a master lease of the				false

		1391						LN		54		11		false		11              facility for 50 years.  He plans				false

		1392						LN		54		12		false		12              to redevelop the site owned by				false

		1393						LN		54		13		false		13              the levee board as a multipurpose				false

		1394						LN		54		14		false		14              site for live events, festivals,				false

		1395						LN		54		15		false		15              water activities, weddings and				false

		1396						LN		54		16		false		16              more.  The property consist of a				false

		1397						LN		54		17		false		17              newly constructed boat house				false

		1398						LN		54		18		false		18              marina store, fuel dock and				false

		1399						LN		54		19		false		19              pavilion.  To date approximately				false

		1400						LN		54		20		false		20              4.6 million has already been				false

		1401						LN		54		21		false		21              invested in the property and a				false

		1402						LN		54		22		false		22              portion of the property is being				false

		1403						LN		54		23		false		23              leased by the World War II Museum				false

		1404						LN		54		24		false		24              with the PT 305 vessel, which is				false

		1405						LN		54		25		false		25              operating full time.  In the next				false

		1406						PG		55		0		false		page 55				false

		1407						LN		55		1		false		 1              few weeks the marina store will				false

		1408						LN		55		2		false		 2              open and the field will be				false

		1409						LN		55		3		false		 3              operational as soon as the tanks				false

		1410						LN		55		4		false		 4              are delivered and tested.  The				false

		1411						LN		55		5		false		 5              next phase within the development				false

		1412						LN		55		6		false		 6              is to compete the pavilion and to				false

		1413						LN		55		7		false		 7              renovate the main casino				false

		1414						LN		55		8		false		 8              building.  This is the portion				false

		1415						LN		55		9		false		 9              that LEDC will be participating				false

		1416						LN		55		10		false		10              on.				false

		1417						LN		55		11		false		11                  MC Bank is structuring this				false

		1418						LN		55		12		false		12              into two loans.  A $4,305,000				false

		1419						LN		55		13		false		13              revolving line of credit to fund				false

		1420						LN		55		14		false		14              the renovation, and $295,000				false

		1421						LN		55		15		false		15              non-revolving line of credit to				false

		1422						LN		55		16		false		16              purchase the equipment.  The $4.3				false

		1423						LN		55		17		false		17              million line of credit includes				false

		1424						LN		55		18		false		18              1.6 refinance from Iberia Bank,				false

		1425						LN		55		19		false		19              which LEDC will not be				false

		1426						LN		55		20		false		20              participating on.  The loan				false

		1427						LN		55		21		false		21              guaranty request is for the				false

		1428						LN		55		22		false		22              maximum of $1.5 million, which is				false

		1429						LN		55		23		false		23              49.99166 percent of the LEDC				false

		1430						LN		55		24		false		24              portion of the loan of 3,500,000.				false

		1431						LN		55		25		false		25              The loan will be secured by the				false

		1432						PG		56		0		false		page 56				false

		1433						LN		56		1		false		 1              improvements furniture fixture				false

		1434						LN		56		2		false		 2              and equipment and the signing of				false

		1435						LN		56		3		false		 3              all sublease and rent, all valued				false

		1436						LN		56		4		false		 4              at approximately $2.1 million.				false

		1437						LN		56		5		false		 5              Further supported by the				false

		1438						LN		56		6		false		 6              unlimited personal guarantee of				false

		1439						LN		56		7		false		 7              Mr. Roland Von Kurnatowski.  Our				false

		1440						LN		56		8		false		 8              guarantee will begin when the				false

		1441						LN		56		9		false		 9              permanent financing begins.  A				false

		1442						LN		56		10		false		10              term of 43 month on the $4.3				false

		1443						LN		56		11		false		11              million line of credit, and a				false

		1444						LN		56		12		false		12              term of 60 months on $209,500				false

		1445						LN		56		13		false		13              line of credit.				false

		1446						LN		56		14		false		14                  Approval of this loan will				false

		1447						LN		56		15		false		15              result in the creation of 18 new				false

		1448						LN		56		16		false		16              jobs and 6 retained jobs.  We				false

		1449						LN		56		17		false		17              have our standard contingencies				false

		1450						LN		56		18		false		18              in place with an additional				false

		1451						LN		56		19		false		19              contingency that a current and				false

		1452						LN		56		20		false		20              complete appraisal is to be				false

		1453						LN		56		21		false		21              obtained with the 80 percent of				false

		1454						LN		56		22		false		22              the facility.				false

		1455						LN		56		23		false		23                  Another point to stress in				false

		1456						LN		56		24		false		24              the board in addition to this				false

		1457						LN		56		25		false		25              being a different type of loan				false

		1458						PG		57		0		false		page 57				false

		1459						LN		57		1		false		 1              that the board is seeing, it is				false

		1460						LN		57		2		false		 2              also a very strong loan and Mr.				false

		1461						LN		57		3		false		 3              Kurnatowski has extreme				false

		1462						LN		57		4		false		 4              experience with management.  He				false

		1463						LN		57		5		false		 5              is also the owner of two other				false

		1464						LN		57		6		false		 6              prominent New Orleans businesses.				false

		1465						LN		57		7		false		 7                  And, now, if you have any				false

		1466						LN		57		8		false		 8              questions.				false

		1467						LN		57		9		false		 9                  MR. ROY:				false

		1468						LN		57		10		false		10                  Gentlemen, do you have a				false

		1469						LN		57		11		false		11              presentation or perhaps you just				false

		1470						LN		57		12		false		12              want to questions or comments.				false

		1471						LN		57		13		false		13                  MR. PROVOSTY:				false

		1472						LN		57		14		false		14                  Yes.  I would just mention				false

		1473						LN		57		15		false		15              that the property in effect it is				false

		1474						LN		57		16		false		16              state owned through the Levee				false

		1475						LN		57		17		false		17              Board entity and, um, and so the				false

		1476						LN		57		18		false		18              participation by the state in the				false

		1477						LN		57		19		false		19              guarantee here will help				false

		1478						LN		57		20		false		20              facilitate the improvement of				false

		1479						LN		57		21		false		21              state own property.  It's a				false

		1480						LN		57		22		false		22              beautiful site.  Full visibility				false

		1481						LN		57		23		false		23              of Lake Pontchartrain, of course,				false

		1482						LN		57		24		false		24              and right next door to lakefront				false

		1483						LN		57		25		false		25              airport, and there's been an				false

		1484						PG		58		0		false		page 58				false

		1485						LN		58		1		false		 1              operating restaurant out there				false

		1486						LN		58		2		false		 2              Messina's for three and a half				false

		1487						LN		58		3		false		 3              years doing very well and Roland,				false

		1488						LN		58		4		false		 4              the primary sponsor, has				false

		1489						LN		58		5		false		 5              extensive experience in the type				false

		1490						LN		58		6		false		 6              of business activities that will				false

		1491						LN		58		7		false		 7              go on out there, primarily event				false

		1492						LN		58		8		false		 8              type of activities, weddings,				false

		1493						LN		58		9		false		 9              concerts.  He owns Tipitina's				false

		1494						LN		58		10		false		10              music club in New Orleans.  He				false

		1495						LN		58		11		false		11              also owns the Orpheum Theatre in				false

		1496						LN		58		12		false		12              New Orleans.  And has quite an				false

		1497						LN		58		13		false		13              extensive experience in business				false

		1498						LN		58		14		false		14              networks and various other				false

		1499						LN		58		15		false		15              national event promoter				false

		1500						LN		58		16		false		16              companies.  We are very				false

		1501						LN		58		17		false		17              enthusiastic about the project				false

		1502						LN		58		18		false		18              and looking forward to bringing				false

		1503						LN		58		19		false		19              to completion.				false

		1504						LN		58		20		false		20                  MS. VILLA:				false

		1505						LN		58		21		false		21                  Would you please state your				false

		1506						LN		58		22		false		22              name for the record.  I'm sorry.				false

		1507						LN		58		23		false		23                  MR. PROVOSTY:				false

		1508						LN		58		24		false		24                  William Provosty.				false

		1509						LN		58		25		false		25                  MR. ROY:				false

		1510						PG		59		0		false		page 59				false

		1511						LN		59		1		false		 1                  Thank you, Mr. Provosty.  Any				false

		1512						LN		59		2		false		 2              other questions, comments?				false

		1513						LN		59		3		false		 3                  MR. REINE:				false

		1514						LN		59		4		false		 4                  I just have one.  The land is				false

		1515						LN		59		5		false		 5              owned by the Levee Board so it's				false

		1516						LN		59		6		false		 6              public land.				false

		1517						LN		59		7		false		 7                  MR. PROVOSTY:				false

		1518						LN		59		8		false		 8                  Yes.				false

		1519						LN		59		9		false		 9                  MR. REINE:				false

		1520						LN		59		10		false		10                  And I assume in the terms of				false

		1521						LN		59		11		false		11              the lease if there is any voiding				false

		1522						LN		59		12		false		12              of the lease that any				false

		1523						LN		59		13		false		13              improvements of the property will				false

		1524						LN		59		14		false		14              become owned by the Levee Board.				false

		1525						LN		59		15		false		15                  MR. PROVOSTY:				false

		1526						LN		59		16		false		16                  Yes.  Our attorneys will help				false

		1527						LN		59		17		false		17              insure that in the event of any				false

		1528						LN		59		18		false		18              default, MC Bank is able to step				false

		1529						LN		59		19		false		19              into the shoes of the lessee and				false

		1530						LN		59		20		false		20              operate the property for the term				false

		1531						LN		59		21		false		21              and extent of our exposure, so in				false

		1532						LN		59		22		false		22              terms of protecting the cash flow				false

		1533						LN		59		23		false		23              and the repayment on the debts,				false

		1534						LN		59		24		false		24              the bank will have assurance that				false

		1535						LN		59		25		false		25              in the event of default it can				false

		1536						PG		60		0		false		page 60				false

		1537						LN		60		1		false		 1              continue to operate the property.				false

		1538						LN		60		2		false		 2                  MR. REINE:				false

		1539						LN		60		3		false		 3                  But even if it doesn't				false

		1540						LN		60		4		false		 4              operate, I'm guessing that the				false

		1541						LN		60		5		false		 5              lease says that any improvements				false

		1542						LN		60		6		false		 6              done on the public property, if				false

		1543						LN		60		7		false		 7              the lease becomes void then those				false

		1544						LN		60		8		false		 8              improvements belong to the				false

		1545						LN		60		9		false		 9              public.				false

		1546						LN		60		10		false		10                  MR. PROVOSTY:				false

		1547						LN		60		11		false		11                  Ayes, sir.				false

		1548						LN		60		12		false		12                  MR. JACKSON:				false

		1549						LN		60		13		false		13                  The two instruments, the -- I				false

		1550						LN		60		14		false		14              guess our guarantees, are they				false

		1551						LN		60		15		false		15              running concurrently or are they				false

		1552						LN		60		16		false		16              sequential?  Basically we are				false

		1553						LN		60		17		false		17              talking about a five year				false

		1554						LN		60		18		false		18              guarantee on the max.				false

		1555						LN		60		19		false		19                  MS. PETE:				false

		1556						LN		60		20		false		20                  So it's a five year guarantee				false

		1557						LN		60		21		false		21              on the 43 months.				false

		1558						LN		60		22		false		22                  MR. JACKSON:				false

		1559						LN		60		23		false		23                  I'm -- I couldn't quite tell				false

		1560						LN		60		24		false		24              looking back.  Is there one that				false

		1561						LN		60		25		false		25              converts and it starts over or --				false

		1562						PG		61		0		false		page 61				false

		1563						LN		61		1		false		 1                  MS. PETE:				false

		1564						LN		61		2		false		 2                  43 months on the				false

		1565						LN		61		3		false		 3              non-revolving line of credit on				false

		1566						LN		61		4		false		 4              the improvement and then five				false

		1567						LN		61		5		false		 5              years on the equipment.				false

		1568						LN		61		6		false		 6                  MR. JACKSON:				false

		1569						LN		61		7		false		 7                  But they are both running at				false

		1570						LN		61		8		false		 8              the same time?  Two separate				false

		1571						LN		61		9		false		 9              mechanisms running parallel.				false

		1572						LN		61		10		false		10              Okay.				false

		1573						LN		61		11		false		11                  MS. PETE:				false

		1574						LN		61		12		false		12                  Correct.  And we are not				false

		1575						LN		61		13		false		13              participating with the interest.				false

		1576						LN		61		14		false		14              We are only participating in the				false

		1577						LN		61		15		false		15              permanent financing, so there is				false

		1578						LN		61		16		false		16              an interest free period initially				false

		1579						LN		61		17		false		17              for the phase and then once the				false

		1580						LN		61		18		false		18              permanent finance and that's when				false

		1581						LN		61		19		false		19              LEDC participates.				false

		1582						LN		61		20		false		20                  MR. JACKSON:				false

		1583						LN		61		21		false		21                  Okay. So the guarantee				false

		1584						LN		61		22		false		22              doesn't start until after the --				false

		1585						LN		61		23		false		23              after that first period.				false

		1586						LN		61		24		false		24                  MS. PETE:				false

		1587						LN		61		25		false		25                  Correct.				false

		1588						PG		62		0		false		page 62				false

		1589						LN		62		1		false		 1                  MR. JACKSON:				false

		1590						LN		62		2		false		 2                  Okay.				false

		1591						LN		62		3		false		 3                  MR. ROY:				false

		1592						LN		62		4		false		 4                  Any questions, comments?				false

		1593						LN		62		5		false		 5                  MR. REINE:				false

		1594						LN		62		6		false		 6                  Is the loan guaranteed tied				false

		1595						LN		62		7		false		 7              to the employer?				false

		1596						LN		62		8		false		 8                  MS. PETE:				false

		1597						LN		62		9		false		 9                  Remember, the loan guarantee				false

		1598						LN		62		10		false		10              program is not a job creation				false

		1599						LN		62		11		false		11              program.  It's the creation --				false

		1600						LN		62		12		false		12              the requirement is generally the				false

		1601						LN		62		13		false		13              creation of the retention of two				false

		1602						LN		62		14		false		14              jobs, and in this case this --				false

		1603						LN		62		15		false		15              this particular loan will create				false

		1604						LN		62		16		false		16              18 new jobs and retain six jobs.				false

		1605						LN		62		17		false		17                  MR. REINE:				false

		1606						LN		62		18		false		18                  But they are not a condition				false

		1607						LN		62		19		false		19              of the guarantee.				false

		1608						LN		62		20		false		20                  MS. PETE:				false

		1609						LN		62		21		false		21                  No, sir.  So this -- our loan				false

		1610						LN		62		22		false		22              guarantee program doesn't have				false

		1611						LN		62		23		false		23              the job creation.  It's merely to				false

		1612						LN		62		24		false		24              facilitate the access to capital				false

		1613						LN		62		25		false		25              for Louisiana small businesses.				false

		1614						PG		63		0		false		page 63				false

		1615						LN		63		1		false		 1              So we coming only to mitigate the				false

		1616						LN		63		2		false		 2              risk, so there is really a low				false

		1617						LN		63		3		false		 3              job requirement.				false

		1618						LN		63		4		false		 4                  MR. JACKSON:				false

		1619						LN		63		5		false		 5                  And this meets the criteria				false

		1620						LN		63		6		false		 6              for small business.				false

		1621						LN		63		7		false		 7                  MS. PETE:				false

		1622						LN		63		8		false		 8                  Correct.  So small business				false

		1623						LN		63		9		false		 9              is defined by the SBA as less				false

		1624						LN		63		10		false		10              than 500 jobs.  So this is				false

		1625						LN		63		11		false		11              considered small.				false

		1626						LN		63		12		false		12                  MR. ROY:				false

		1627						LN		63		13		false		13                  Brenda.				false

		1628						LN		63		14		false		14                  MS. GUESS:				false

		1629						LN		63		15		false		15                  Just wanted a point of				false

		1630						LN		63		16		false		16              clarification.  The program, it				false

		1631						LN		63		17		false		17              is a requirement for job creation				false

		1632						LN		63		18		false		18              with the -- because we are using				false

		1633						LN		63		19		false		19              the SSBCI federal dollars, but				false

		1634						LN		63		20		false		20              this only for -- based on dollar				false

		1635						LN		63		21		false		21              amount, so there is a stipulation				false

		1636						LN		63		22		false		22              mandate of two jobs to be				false

		1637						LN		63		23		false		23              created.  In this case they over				false

		1638						LN		63		24		false		24              -- normally and traditionally it				false

		1639						LN		63		25		false		25              has not been a job creation				false

		1640						PG		64		0		false		page 64				false

		1641						LN		64		1		false		 1              program, but, however, because of				false

		1642						LN		64		2		false		 2              the use of the federal funds, the				false

		1643						LN		64		3		false		 3              rules require that there be job				false

		1644						LN		64		4		false		 4              creation if there is not				false

		1645						LN		64		5		false		 5              creations in this retention, so				false

		1646						LN		64		6		false		 6              this one basically compliments				false

		1647						LN		64		7		false		 7              both of those and exceeds both of				false

		1648						LN		64		8		false		 8              those codes.				false

		1649						LN		64		9		false		 9                  MR. ROY:				false

		1650						LN		64		10		false		10                  Thank you.  Any other				false

		1651						LN		64		11		false		11              questions, comments?				false

		1652						LN		64		12		false		12                  MR. REINE:				false

		1653						LN		64		13		false		13                  Move to approve.				false

		1654						LN		64		14		false		14                  MR. ROY:				false

		1655						LN		64		15		false		15                  Motion for approval as				false

		1656						LN		64		16		false		16              presented.  Second.				false

		1657						LN		64		17		false		17                  MR. SIMPSON:				false

		1658						LN		64		18		false		18                  Second.				false

		1659						LN		64		19		false		19                  MR. ROY:				false

		1660						LN		64		20		false		20                  Any other discussion?				false

		1661						LN		64		21		false		21              Hearing none, all in favor, aye.				false

		1662						LN		64		22		false		22                  ALL BOARD MEMBERS:				false

		1663						LN		64		23		false		23                  Aye.				false

		1664						LN		64		24		false		24                  MR. ROY:				false

		1665						LN		64		25		false		25                  All oppose, nay.  Any				false

		1666						PG		65		0		false		page 65				false

		1667						LN		65		1		false		 1              comments from the public?				false

		1668						LN		65		2		false		 2              Without objection, so ordered.				false

		1669						LN		65		3		false		 3              Congratulations to you. Please				false

		1670						LN		65		4		false		 4              keep us posted.  We wish you the				false

		1671						LN		65		5		false		 5              best.				false

		1672						LN		65		6		false		 6                  MR. PROVOSTY:				false

		1673						LN		65		7		false		 7                  Thank you very much.				false

		1674						LN		65		8		false		 8                  MR. ROY:				false

		1675						LN		65		9		false		 9                  Yes, sir.  All right.  The				false

		1676						LN		65		10		false		10              next order of business, Ms.				false

		1677						LN		65		11		false		11              Villa, the Treasurer's Report.				false

		1678						LN		65		12		false		12                  MS. VILLA:				false

		1679						LN		65		13		false		13                  Good morning. Secretary				false

		1680						LN		65		14		false		14              Treasurer's Report as of July 27,				false

		1681						LN		65		15		false		15              2018, and just for clarification,				false

		1682						LN		65		16		false		16              we are in the mist of doing a				false

		1683						LN		65		17		false		17              year-end close and so I will have				false

		1684						LN		65		18		false		18              at our next board meeting the FY				false

		1685						LN		65		19		false		19              '19 budget as it stands for LEDC,				false

		1686						LN		65		20		false		20              so for right now I will have the				false

		1687						LN		65		21		false		21              FY '18 budget still listed and as				false

		1688						LN		65		22		false		22              you can see overall we have a				false

		1689						LN		65		23		false		23              3,857,116 budget and we had two				false

		1690						LN		65		24		false		24              projects from the board today for				false

		1691						LN		65		25		false		25              1,375,000, which would leave us				false

		1692						PG		66		0		false		page 66				false

		1693						LN		66		1		false		 1              with a balance of 2,482,116.  We				false

		1694						LN		66		2		false		 2              have inhouse projects under				false

		1695						LN		66		3		false		 3              review still of 2,061,000 which				false

		1696						LN		66		4		false		 4              leave us with a projected				false

		1697						LN		66		5		false		 5              year-end balance of 421,116.  On				false

		1698						LN		66		6		false		 6              the next page, you will see a				false

		1699						LN		66		7		false		 7              detail --				false

		1700						LN		66		8		false		 8                  MR. REINE:				false

		1701						LN		66		9		false		 9                  Does that roll over?				false

		1702						LN		66		10		false		10                  MS. VILLA:				false

		1703						LN		66		11		false		11                  The balance does roll over.				false

		1704						LN		66		12		false		12              We have balances that are				false

		1705						LN		66		13		false		13              projected in the SSBCI program,				false

		1706						LN		66		14		false		14              which is the loan program we were				false

		1707						LN		66		15		false		15              just discussing, and that does				false

		1708						LN		66		16		false		16              roll over into our next year as				false

		1709						LN		66		17		false		17              well as any unused EDAP funds.				false

		1710						LN		66		18		false		18                  To go on to the second page,				false

		1711						LN		66		19		false		19              the detail of that, we have our				false

		1712						LN		66		20		false		20              loan assistance program, SSBCI,				false

		1713						LN		66		21		false		21              as well as financial assistance				false

		1714						LN		66		22		false		22              program we haven't tucked into				false

		1715						LN		66		23		false		23              this year. Our state small				false

		1716						LN		66		24		false		24              business program we anticipate a				false

		1717						LN		66		25		false		25              year-end balance of 396,989.  For				false

		1718						PG		67		0		false		page 67				false

		1719						LN		67		1		false		 1              our financial assistance in SSBCI				false

		1720						LN		67		2		false		 2              in total we have a projected				false

		1721						LN		67		3		false		 3              balance of 586,989.				false

		1722						LN		67		4		false		 4                  For our EDAP program, which				false

		1723						LN		67		5		false		 5              is comprised of our EDAP and our				false

		1724						LN		67		6		false		 6              EDRED program, we had a beginning				false

		1725						LN		67		7		false		 7              balance -- a beginning budget for				false

		1726						LN		67		8		false		 8              FY '18, 2,895,127, broken out				false

		1727						LN		67		9		false		 9              between EDRED of 610,948, and of				false

		1728						LN		67		10		false		10              our EDAP program, 2,284,179.  We				false

		1729						LN		67		11		false		11              have the Lumber: Lasalle Lumber				false

		1730						LN		67		12		false		12              Company that was approved today,				false

		1731						LN		67		13		false		13              which would leave us with a				false

		1732						LN		67		14		false		14              year-end balance of 1,286,179,				false

		1733						LN		67		15		false		15              and then we have projects under				false

		1734						LN		67		16		false		16              review, 2,061,000, which would				false

		1735						LN		67		17		false		17              leave us, as I explained before,				false

		1736						LN		67		18		false		18              with the negative balance, but we				false

		1737						LN		67		19		false		19              did have our appropriation for FY				false

		1738						LN		67		20		false		20              '19 included a $2 million				false

		1739						LN		67		21		false		21              infusion of cash to meet project				false

		1740						LN		67		22		false		22              commitments as well as we had P1				false

		1741						LN		67		23		false		23              reauthorized for 8 -- I am sorry,				false

		1742						LN		67		24		false		24              8,038,600, that would pay for				false

		1743						LN		67		25		false		25              basically the cash to pay for				false

		1744						PG		68		0		false		page 68				false

		1745						LN		68		1		false		 1              encumbrance and the payments that				false

		1746						LN		68		2		false		 2              have been made on lines of credit				false

		1747						LN		68		3		false		 3              during the course of the year.				false

		1748						LN		68		4		false		 4                  So we are in pretty decent				false

		1749						LN		68		5		false		 5              shape going into FY '19 when it				false

		1750						LN		68		6		false		 6              comes to EDAP, and we still have				false

		1751						LN		68		7		false		 7              $7 million in P5 where we can				false

		1752						LN		68		8		false		 8              enter in two contracts for EDAPs,				false

		1753						LN		68		9		false		 9              but we just can't make any				false

		1754						LN		68		10		false		10              payments, but we -- with our cash				false

		1755						LN		68		11		false		11              flow projections that we do on a				false

		1756						LN		68		12		false		12              monthly basis with facility				false

		1757						LN		68		13		false		13              planning, we don't anticipate				false

		1758						LN		68		14		false		14              exceeding what we have in cash				false

		1759						LN		68		15		false		15              for the FY '19 fiscal year.  And				false

		1760						LN		68		16		false		16              where we stand with our total				false

		1761						LN		68		17		false		17              revenue projection totals of				false

		1762						LN		68		18		false		18              15,110,844 we expect expenditures				false

		1763						LN		68		19		false		19              of 14, 579,203, that would leave				false

		1764						LN		68		20		false		20              us with a remaining balance for				false

		1765						LN		68		21		false		21              carrying forward of 531,641.				false

		1766						LN		68		22		false		22                  I am happy to answer any				false

		1767						LN		68		23		false		23              questions that you may have				false

		1768						LN		68		24		false		24              regarding the Secretary				false

		1769						LN		68		25		false		25              Treasurer's report.				false

		1770						PG		69		0		false		page 69				false

		1771						LN		69		1		false		 1                  MR. ROY:				false

		1772						LN		69		2		false		 2                  Any other questions,				false

		1773						LN		69		3		false		 3              comments?				false

		1774						LN		69		4		false		 4                  MR. REINE:				false

		1775						LN		69		5		false		 5                  Motion to accept.				false

		1776						LN		69		6		false		 6                  MR. ROY:				false

		1777						LN		69		7		false		 7                  Yes, sir.  Motion to accept				false

		1778						LN		69		8		false		 8              as presented. Second. Any				false

		1779						LN		69		9		false		 9              discussion?  Hearing none.  All				false

		1780						LN		69		10		false		10              in favor, aye.				false

		1781						LN		69		11		false		11                  ALL BOARD MEMBERS:				false

		1782						LN		69		12		false		12                  Aye.				false

		1783						LN		69		13		false		13                  MR. ROY:				false

		1784						LN		69		14		false		14                  All oppose, nay.  Any				false

		1785						LN		69		15		false		15              comments from the public?				false

		1786						LN		69		16		false		16              Without objection, so ordered.				false

		1787						LN		69		17		false		17                  MS. VILLA:				false

		1788						LN		69		18		false		18                  Thank you.				false

		1789						LN		69		19		false		19                  MR. ROY:				false

		1790						LN		69		20		false		20                  Thank you.  Ms. Mitchell,				false

		1791						LN		69		21		false		21              President's Report.				false

		1792						LN		69		22		false		22                  MR. ROY:				false

		1793						LN		69		23		false		23                  I'm sorry.  You read much				false

		1794						LN		69		24		false		24              better than that.  The				false

		1795						LN		69		25		false		25              Accountant's Report.  Good				false

		1796						PG		70		0		false		page 70				false

		1797						LN		70		1		false		 1              morning.				false

		1798						LN		70		2		false		 2                  MS. DALGO:				false

		1799						LN		70		3		false		 3                  Good morning. I am Crystal				false

		1800						LN		70		4		false		 4              Dalgo.  The LEDC Accountant's				false

		1801						LN		70		5		false		 5              status report that I'm presenting				false

		1802						LN		70		6		false		 6              as of June 30, 2018.				false

		1803						LN		70		7		false		 7                  The direct loan portfolio is				false

		1804						LN		70		8		false		 8              at zero dollars as the golf ball				false

		1805						LN		70		9		false		 9              loan was paid off in May of 2018.				false

		1806						LN		70		10		false		10              For the EDAP loan portfolio,				false

		1807						LN		70		11		false		11              there is one loan Town of Colfax,				false

		1808						LN		70		12		false		12              and it totals 423,823.  They do				false

		1809						LN		70		13		false		13              make once a year payments in				false

		1810						LN		70		14		false		14              October.  The guaranteed loan				false

		1811						LN		70		15		false		15              portfolio is at zero dollars as				false

		1812						LN		70		16		false		16              the Deep Hole Drilling loan was				false

		1813						LN		70		17		false		17              paid off in December of 2017.				false

		1814						LN		70		18		false		18              For the allowance for the direct				false

		1815						LN		70		19		false		19              loans that's set at 15 percent				false

		1816						LN		70		20		false		20              but total zero dollars as that				false

		1817						LN		70		21		false		21              direct loan was paid off in May.				false

		1818						LN		70		22		false		22              The allowance for the EDAP loan				false

		1819						LN		70		23		false		23              losses is set at 15 percent and				false

		1820						LN		70		24		false		24              it totals 63,573.  Allowance for				false

		1821						LN		70		25		false		25              the guaranteed loan losses is				false

		1822						PG		71		0		false		page 71				false

		1823						LN		71		1		false		 1              also set at 15 percent but it				false

		1824						LN		71		2		false		 2              totals zero dollars as that				false

		1825						LN		71		3		false		 3              guaranteed loan was paid off in				false

		1826						LN		71		4		false		 4              December.				false

		1827						LN		71		5		false		 5                  Now, for our SSBCI guaranteed				false

		1828						LN		71		6		false		 6              loan portfolio, we had 20 leans				false

		1829						LN		71		7		false		 7              and they total $6,629,172.  As of				false

		1830						LN		71		8		false		 8              June 30th, two of the loans, LA				false

		1831						LN		71		9		false		 9              Bites (ph) and Seabree (ph)				false

		1832						LN		71		10		false		10              Enterprises are 30 days late.				false

		1833						LN		71		11		false		11              The allowance for the SSBCI				false

		1834						LN		71		12		false		12              guaranteed loan losses is set at				false

		1835						LN		71		13		false		13              18 percent for all current				false

		1836						LN		71		14		false		14              amounts and 25 percent for 30 day				false

		1837						LN		71		15		false		15              late amounts.  As of June 30 the				false

		1838						LN		71		16		false		16              allowance totals 1,203,087 and is				false

		1839						LN		71		17		false		17              reflecting 18.15 percent.				false

		1840						LN		71		18		false		18                  And that concludes my report.				false

		1841						LN		71		19		false		19              Are there any questions?				false

		1842						LN		71		20		false		20                  MR. ROY:				false

		1843						LN		71		21		false		21                  Questions?  Comments?				false

		1844						LN		71		22		false		22              Hearing none, we'll entertain a				false

		1845						LN		71		23		false		23              motion to accept the Accountant's				false

		1846						LN		71		24		false		24              Report.				false

		1847						LN		71		25		false		25                  MR. SIMPSON:				false

		1848						PG		72		0		false		page 72				false

		1849						LN		72		1		false		 1                  So move.				false

		1850						LN		72		2		false		 2                  MR. ROY:				false

		1851						LN		72		3		false		 3                  Motion.				false

		1852						LN		72		4		false		 4                  MR. MCDONALD:				false

		1853						LN		72		5		false		 5                  Second.				false

		1854						LN		72		6		false		 6                  MR. ROY:				false

		1855						LN		72		7		false		 7                  Second.  Any discussion?  All				false

		1856						LN		72		8		false		 8              in favor, aye.  All oppose nay.				false

		1857						LN		72		9		false		 9              Without objection.  Thank you.				false

		1858						LN		72		10		false		10              All right. And Ms. Mitchell.				false

		1859						LN		72		11		false		11                  MS. MITCHELL:				false

		1860						LN		72		12		false		12                  All right. Good morning				false

		1861						LN		72		13		false		13              everyone.  Glad to see everyone,				false

		1862						LN		72		14		false		14              here and I do apologize for being				false

		1863						LN		72		15		false		15              incognito for the first part of				false

		1864						LN		72		16		false		16              the year, but I was dealing with				false

		1865						LN		72		17		false		17              legislative session and Louis can				false

		1866						LN		72		18		false		18              attest to the fact that it was a				false

		1867						LN		72		19		false		19              fun roller coaster ride, but we				false

		1868						LN		72		20		false		20              got through it and we have some				false

		1869						LN		72		21		false		21              stability for the next seven				false

		1870						LN		72		22		false		22              years, so hopefully we won't be				false

		1871						LN		72		23		false		23              having conversations fretting				false

		1872						LN		72		24		false		24              about our fiscal situation and we				false

		1873						LN		72		25		false		25              can start thinking about				false

		1874						PG		73		0		false		page 73				false

		1875						LN		73		1		false		 1              investments again, investments				false

		1876						LN		73		2		false		 2              and forward thinking for our				false

		1877						LN		73		3		false		 3              state.				false

		1878						LN		73		4		false		 4                  Just wanted to give you an				false

		1879						LN		73		5		false		 5              update on behalf of Secretary				false

		1880						LN		73		6		false		 6              Pierson of some really good news				false

		1881						LN		73		7		false		 7              that has been happening for us on				false

		1882						LN		73		8		false		 8              the economic development front in				false

		1883						LN		73		9		false		 9              the state.				false

		1884						LN		73		10		false		10                  So I will start with our				false

		1885						LN		73		11		false		11              rankings.  We closely monitor our				false

		1886						LN		73		12		false		12              rankings and we're constantly				false

		1887						LN		73		13		false		13              benchmarking ourself as a state				false

		1888						LN		73		14		false		14              and as an economic development				false

		1889						LN		73		15		false		15              agency against our competitors				false

		1890						LN		73		16		false		16              across the U.S. and across the				false

		1891						LN		73		17		false		17              globe, so we have some exciting				false

		1892						LN		73		18		false		18              rankings that I want to share				false

		1893						LN		73		19		false		19              with you.  Southern Business and				false

		1894						LN		73		20		false		20              Development Magazine ranked				false

		1895						LN		73		21		false		21              Louisiana No. 2 in the south for				false

		1896						LN		73		22		false		22              our strongest economic				false

		1897						LN		73		23		false		23              development results and that's				false

		1898						LN		73		24		false		24              based on Louisiana's share of				false

		1899						LN		73		25		false		25              capital investments and job				false

		1900						PG		74		0		false		page 74				false

		1901						LN		74		1		false		 1              creation associated with project				false

		1902						LN		74		2		false		 2              wins and projects announcements.				false

		1903						LN		74		3		false		 3              We were No. 2 behind Kentucky,				false

		1904						LN		74		4		false		 4              but of note, we beat Alabama				false

		1905						LN		74		5		false		 5              because they fell 5th, so we are				false

		1906						LN		74		6		false		 6              very excited to be able to say				false

		1907						LN		74		7		false		 7              that that could be a				false

		1908						LN		74		8		false		 8              foreshadowing of what's to come				false

		1909						LN		74		9		false		 9              when LSU plays Alabama this year.				false

		1910						LN		74		10		false		10              We also are excited to announce				false

		1911						LN		74		11		false		11              that LEDC is the only state				false

		1912						LN		74		12		false		12              agency that has achieved the				false

		1913						LN		74		13		false		13              accredited commitment development				false

		1914						LN		74		14		false		14              organization seal of approval				false

		1915						LN		74		15		false		15              from the international economic				false

		1916						LN		74		16		false		16              development counsel.  It was a				false

		1917						LN		74		17		false		17              year long process.  We were under				false

		1918						LN		74		18		false		18              a microscope by international				false

		1919						LN		74		19		false		19              experts that look at the quality				false

		1920						LN		74		20		false		20              of the organization and your				false

		1921						LN		74		21		false		21              capacity to actually do robust				false

		1922						LN		74		22		false		22              economic development, so they				false

		1923						LN		74		23		false		23              study our management functions,				false

		1924						LN		74		24		false		24              finance and auditing, our				false

		1925						LN		74		25		false		25              marketing and communications, our				false

		1926						PG		75		0		false		page 75				false

		1927						LN		75		1		false		 1              strategic plan, operations				false

		1928						LN		75		2		false		 2              planning and our mission and				false

		1929						LN		75		3		false		 3              goals and how closely are we				false

		1930						LN		75		4		false		 4              tracking our mission and goals,				false

		1931						LN		75		5		false		 5              and so it's a unique honor.  It's				false

		1932						LN		75		6		false		 6              something that other states have				false

		1933						LN		75		7		false		 7              pursued but have not yet				false

		1934						LN		75		8		false		 8              achieved, so you-all have				false

		1935						LN		75		9		false		 9              something to be proud of that				false

		1936						LN		75		10		false		10              Louisiana is the only state to				false

		1937						LN		75		11		false		11              have achieved that.  There are				false

		1938						LN		75		12		false		12              other regional level and				false

		1939						LN		75		13		false		13              community level organizations				false

		1940						LN		75		14		false		14              that have achieved this distinct				false

		1941						LN		75		15		false		15              honor.				false

		1942						LN		75		16		false		16                  Last on the rankings front,				false

		1943						LN		75		17		false		17              Secretary Pierson likes to call				false

		1944						LN		75		18		false		18              this superbowl trophy No. 9, but				false

		1945						LN		75		19		false		19              LEDC's Faststart has been named				false

		1946						LN		75		20		false		20              the No. 1 workforce training and				false

		1947						LN		75		21		false		21              development program in the				false

		1948						LN		75		22		false		22              country for the 9th year in a				false

		1949						LN		75		23		false		23              row, and this is a ranking that				false

		1950						LN		75		24		false		24              is done by Business Facilities				false

		1951						LN		75		25		false		25              Magazine, a magazine that is the				false

		1952						PG		76		0		false		page 76				false

		1953						LN		76		1		false		 1              authority for CEOs and site				false

		1954						LN		76		2		false		 2              selectors when they are studying				false

		1955						LN		76		3		false		 3              different states to determine				false

		1956						LN		76		4		false		 4              where they are going to place				false

		1957						LN		76		5		false		 5              their investments.  Right on our				false

		1958						LN		76		6		false		 6              heels, nipping at our heels is				false

		1959						LN		76		7		false		 7              Alabama, and so, again, we're				false

		1960						LN		76		8		false		 8              kind of duking it out with them				false

		1961						LN		76		9		false		 9              here and proud to say that we are				false

		1962						LN		76		10		false		10              No. 1 in the country based upon				false

		1963						LN		76		11		false		11              the results produced by our team				false

		1964						LN		76		12		false		12              at LEDC Faststart.				false

		1965						LN		76		13		false		13                  So switching gears to some				false

		1966						LN		76		14		false		14              recent project wins and				false

		1967						LN		76		15		false		15              announcements, we've had some				false

		1968						LN		76		16		false		16              very neat wins in the last month.				false

		1969						LN		76		17		false		17              One in particular that we're				false

		1970						LN		76		18		false		18              proud of is a win that continues				false

		1971						LN		76		19		false		19              to show that Louisiana is a place				false

		1972						LN		76		20		false		20              for technology companies.  We --				false

		1973						LN		76		21		false		21              people tend to think of us, we're				false

		1974						LN		76		22		false		22              close to the Gulf of Mexico so				false

		1975						LN		76		23		false		23              they think oil and gas and they				false

		1976						LN		76		24		false		24              think of other natural resources				false

		1977						LN		76		25		false		25              that we have, the rail and other				false

		1978						PG		77		0		false		page 77				false

		1979						LN		77		1		false		 1              natural resource, natural gas,				false

		1980						LN		77		2		false		 2              but we are quietly -- well, not				false

		1981						LN		77		3		false		 3              quiet anymore but beginning to				false

		1982						LN		77		4		false		 4              make a splash in the tech sector				false

		1983						LN		77		5		false		 5              and we are very -- share with				false

		1984						LN		77		6		false		 6              y'all the announcements, but				false

		1985						LN		77		7		false		 7              right on the heels of that we				false

		1986						LN		77		8		false		 8              have the announcement from a tech				false

		1987						LN		77		9		false		 9              firm that is located in New				false

		1988						LN		77		10		false		10              Orleans. The company is called				false

		1989						LN		77		11		false		11              Accruant and they are going to				false

		1990						LN		77		12		false		12              locate a technology center of				false

		1991						LN		77		13		false		13              excellence in downtown New				false

		1992						LN		77		14		false		14              Orleans, and they are going to				false

		1993						LN		77		15		false		15              hire 350 new tech employees in				false

		1994						LN		77		16		false		16              the Orleans area, and so we're				false

		1995						LN		77		17		false		17              excited about that announcement				false

		1996						LN		77		18		false		18              which would not be possible if we				false

		1997						LN		77		19		false		19              did not have a solid ecosystem				false

		1998						LN		77		20		false		20              for the tech sector but also made				false

		1999						LN		77		21		false		21              possible partly by the				false

		2000						LN		77		22		false		22              availability of the digital media				false

		2001						LN		77		23		false		23              tax credit incentive as well as				false

		2002						LN		77		24		false		24              the quality jobs program helped				false

		2003						LN		77		25		false		25              us to lure that company so they				false

		2004						PG		78		0		false		page 78				false

		2005						LN		78		1		false		 1              can choose Louisiana so we can				false

		2006						LN		78		2		false		 2              get Louisiana citizens, graduates				false

		2007						LN		78		3		false		 3              of our high ready institutions				false

		2008						LN		78		4		false		 4              that are completing computer				false

		2009						LN		78		5		false		 5              science and software development				false

		2010						LN		78		6		false		 6              and digital media related fields				false

		2011						LN		78		7		false		 7              so they can stay in Louisiana.				false

		2012						LN		78		8		false		 8              Moving on, Cortech is a company				false

		2013						LN		78		9		false		 9              based in Port Allen, and they				false

		2014						LN		78		10		false		10              recently announced a $2.5 million				false

		2015						LN		78		11		false		11              expansion at their industrial				false

		2016						LN		78		12		false		12              coding facility in Port Allen.				false

		2017						LN		78		13		false		13              They are going to add four new				false

		2018						LN		78		14		false		14              jobs and they are going to retain				false

		2019						LN		78		15		false		15              42 jobs.				false

		2020						LN		78		16		false		16                  Big fish, Governor Edwards				false

		2021						LN		78		17		false		17              and Shintech just announced on				false

		2022						LN		78		18		false		18              the 24th of this month a $1.49				false

		2023						LN		78		19		false		19              billion expansion in our state				false

		2024						LN		78		20		false		20              over in Iberville Parish.  That's				false

		2025						LN		78		21		false		21              going to result in 120 new direct				false

		2026						LN		78		22		false		22              jobs for our state, and I'm not				false

		2027						LN		78		23		false		23              going to -- well, I am going to				false

		2028						LN		78		24		false		24              try to announce this.  So --				false

		2029						LN		78		25		false		25              pronounce this.  They are going				false

		2030						PG		79		0		false		page 79				false

		2031						LN		79		1		false		 1              to develop a new chlor alkali and				false

		2032						LN		79		2		false		 2              vinyl chloride monitor production				false

		2033						LN		79		3		false		 3              facility.  I didn't practice,				false

		2034						LN		79		4		false		 4              either.  So, anyway, if you know				false

		2035						LN		79		5		false		 5              what that means then you can				false

		2036						LN		79		6		false		 6              relate, but we're just excited to				false

		2037						LN		79		7		false		 7              have the jobs and the investment				false

		2038						LN		79		8		false		 8              in Louisiana.				false

		2039						LN		79		9		false		 9                  Last on our announcements				false

		2040						LN		79		10		false		10              that I want to highlight a				false

		2041						LN		79		11		false		11              company called Pat Tech is going				false

		2042						LN		79		12		false		12              to expand its Clinton, Louisiana				false

		2043						LN		79		13		false		13              manufacturing site.  They are				false

		2044						LN		79		14		false		14              poised to exceed one hundred jobs				false

		2045						LN		79		15		false		15              at their job.  They have 95				false

		2046						LN		79		16		false		16              existing jobs and they are going				false

		2047						LN		79		17		false		17              to add 15 new jobs with a $2.5				false

		2048						LN		79		18		false		18              million capital investment.				false

		2049						LN		79		19		false		19                  So lots of exciting things				false

		2050						LN		79		20		false		20              happening on the project win side				false

		2051						LN		79		21		false		21              for LEDC.				false

		2052						LN		79		22		false		22                  And then, lastly, I will				false

		2053						LN		79		23		false		23              conclude with some program				false

		2054						LN		79		24		false		24              announcements.  The LEDC is all				false

		2055						LN		79		25		false		25              about supporting small				false

		2056						PG		80		0		false		page 80				false

		2057						LN		80		1		false		 1              businesses, so I thought you-all				false

		2058						LN		80		2		false		 2              would be interested in the				false

		2059						LN		80		3		false		 3              programs that we have that we're				false

		2060						LN		80		4		false		 4              beefing up and supporting small				false

		2061						LN		80		5		false		 5              businesses so we revived the				false

		2062						LN		80		6		false		 6              Louisiana Bonding Assistance				false

		2063						LN		80		7		false		 7              Program for small contractors,				false

		2064						LN		80		8		false		 8              and particularly we're seeing an				false

		2065						LN		80		9		false		 9              increase in women owned and				false

		2066						LN		80		10		false		10              minority owned contracting				false

		2067						LN		80		11		false		11              businesses, small contractors				false

		2068						LN		80		12		false		12              taking advantage of the program,				false

		2069						LN		80		13		false		13              and thus far the program has				false

		2070						LN		80		14		false		14              provided 1.3 million in				false

		2071						LN		80		15		false		15              guarantees for 22 contracts with				false

		2072						LN		80		16		false		16              a total project value of $12				false

		2073						LN		80		17		false		17              million, and so we just sort of				false

		2074						LN		80		18		false		18              making it known that that program				false

		2075						LN		80		19		false		19              is available.  And then related				false

		2076						LN		80		20		false		20              to that we have a general				false

		2077						LN		80		21		false		21              contractors seminar coming up				false

		2078						LN		80		22		false		22              where it's actually an award				false

		2079						LN		80		23		false		23              winning contractors accreditation				false

		2080						LN		80		24		false		24              institute, and we're going to				false

		2081						LN		80		25		false		25              expand this fall to host a				false

		2082						PG		81		0		false		page 81				false

		2083						LN		81		1		false		 1              general contractors seminar, so				false

		2084						LN		81		2		false		 2              these are all programs that we're				false

		2085						LN		81		3		false		 3              doing and we've actually pivoted				false

		2086						LN		81		4		false		 4              quite a bit.  I shouldn't say				false

		2087						LN		81		5		false		 5              pivoted.  We're not doing this				false

		2088						LN		81		6		false		 6              any LEDC initiatives, but we are				false

		2089						LN		81		7		false		 7              beefing up the support and				false

		2090						LN		81		8		false		 8              services and programs for small				false

		2091						LN		81		9		false		 9              businesses in the state, and that				false

		2092						LN		81		10		false		10              is under the directive of				false

		2093						LN		81		11		false		11              Governor Edwards and thankfully				false

		2094						LN		81		12		false		12              the funding support from the				false

		2095						LN		81		13		false		13              legislature so that we can				false

		2096						LN		81		14		false		14              continue to grow those programs.				false

		2097						LN		81		15		false		15              So that concludes my report, Mr.				false

		2098						LN		81		16		false		16              Chairman.				false

		2099						LN		81		17		false		17                  MR. ROY:				false

		2100						LN		81		18		false		18                  Thank you.  Any questions or				false

		2101						LN		81		19		false		19              comments.				false

		2102						LN		81		20		false		20                  MR. REINE:				false

		2103						LN		81		21		false		21                  Yes, indeed.  No, I did want				false

		2104						LN		81		22		false		22              to take a moment to commend as				false

		2105						LN		81		23		false		23              much as that hardens my heart to				false

		2106						LN		81		24		false		24              do it, Mandi and the secretary				false

		2107						LN		81		25		false		25              and the department as she				false

		2108						PG		82		0		false		page 82				false

		2109						LN		82		1		false		 1              highlighted the helping Louisiana				false

		2110						LN		82		2		false		 2              contractors.  You get the				false

		2111						LN		82		3		false		 3              bonding, get the information they				false

		2112						LN		82		4		false		 4              need, the efforts that they have				false

		2113						LN		82		5		false		 5              put forth to promote and track				false

		2114						LN		82		6		false		 6              that these economic development				false

		2115						LN		82		7		false		 7              projects are providing				false

		2116						LN		82		8		false		 8              opportunities for Louisiana				false

		2117						LN		82		9		false		 9              citizens, particularly in the				false

		2118						LN		82		10		false		10              construction industry where there				false

		2119						LN		82		11		false		11              was a point in time where we				false

		2120						LN		82		12		false		12              didn't know who were doing them				false

		2121						LN		82		13		false		13              and where they were coming from,				false

		2122						LN		82		14		false		14              but they have been very attentive				false

		2123						LN		82		15		false		15              to finding ways that we're				false

		2124						LN		82		16		false		16              ensuring that when those tax				false

		2125						LN		82		17		false		17              incentives are giving that				false

		2126						LN		82		18		false		18              Louisiana people are given the				false

		2127						LN		82		19		false		19              opportunities and that we know				false

		2128						LN		82		20		false		20              and we're tracking that and we're				false

		2129						LN		82		21		false		21              promoting that and I just want to				false

		2130						LN		82		22		false		22              compliment y'all on that and				false

		2131						LN		82		23		false		23              thank you for your efforts.				false

		2132						LN		82		24		false		24                  MS. MITCHELL:				false

		2133						LN		82		25		false		25                  Thank you, Louis.  You just				false

		2134						PG		83		0		false		page 83				false

		2135						LN		83		1		false		 1              made me think of one more thing				false

		2136						LN		83		2		false		 2              that I wanted it highlight and				false

		2137						LN		83		3		false		 3              it's called the Louisiana				false

		2138						LN		83		4		false		 4              Business Connection and it does				false

		2139						LN		83		5		false		 5              -- it's one of the things that				false

		2140						LN		83		6		false		 6              we're doing to try to achieve				false

		2141						LN		83		7		false		 7              that goal to ensure that				false

		2142						LN		83		8		false		 8              Louisiana businesses first have				false

		2143						LN		83		9		false		 9              the skills and expertise to form				false

		2144						LN		83		10		false		10              their own business, but that they				false

		2145						LN		83		11		false		11              have the capacity to participate				false

		2146						LN		83		12		false		12              in doing work for some of the				false

		2147						LN		83		13		false		13              projects that we're bringing in,				false

		2148						LN		83		14		false		14              and that they have access to the				false

		2149						LN		83		15		false		15              prime contractors and to the				false

		2150						LN		83		16		false		16              major companies that are coming				false

		2151						LN		83		17		false		17              in, so this Louisiana Business				false

		2152						LN		83		18		false		18              Connection is sort of a virtual				false

		2153						LN		83		19		false		19              or online portal sort of like a				false

		2154						LN		83		20		false		20              dating site.  It's a repository				false

		2155						LN		83		21		false		21              of information on the contractors				false

		2156						LN		83		22		false		22              that are available, vendors,				false

		2157						LN		83		23		false		23              suppliers, what they provide and				false

		2158						LN		83		24		false		24              then the companies that are				false

		2159						LN		83		25		false		25              looking, and so we're -- it's				false

		2160						PG		84		0		false		page 84				false

		2161						LN		84		1		false		 1              virtual portal but we're also out				false

		2162						LN		84		2		false		 2              there in the field as much as				false

		2163						LN		84		3		false		 3              possible where there's heavy				false

		2164						LN		84		4		false		 4              construction activity trying to				false

		2165						LN		84		5		false		 5              make sure that we're plugging in				false

		2166						LN		84		6		false		 6              small businesses, Louisiana owned				false

		2167						LN		84		7		false		 7              businesses to be able to take				false

		2168						LN		84		8		false		 8              advantage, so thanks.				false

		2169						LN		84		9		false		 9                  MR. ROY:				false

		2170						LN		84		10		false		10                  Thank you very much, Ms.				false

		2171						LN		84		11		false		11              Mitchell and now we -- you and				false

		2172						LN		84		12		false		12              the staff, entire department are				false

		2173						LN		84		13		false		13              doing a great job.  I figured we				false

		2174						LN		84		14		false		14              might lose you because you				false

		2175						LN		84		15		false		15              pronounced the word that had 26				false

		2176						LN		84		16		false		16              letters in it and Mr. Andre, our				false

		2177						LN		84		17		false		17              resident expert on chemicals said				false

		2178						LN		84		18		false		18              you kind of nailed it, so.				false

		2179						LN		84		19		false		19                  MS. MITCHELL:				false

		2180						LN		84		20		false		20                  That's my electrical				false

		2181						LN		84		21		false		21              engineering background coming				false

		2182						LN		84		22		false		22              out.				false

		2183						LN		84		23		false		23                  MR. ROY:				false

		2184						LN		84		24		false		24                  Very good. Any other				false

		2185						LN		84		25		false		25              business? Hearing none, and I				false

		2186						PG		85		0		false		page 85				false

		2187						LN		85		1		false		 1              will entertain a motion to				false

		2188						LN		85		2		false		 2              adjourn.				false

		2189						LN		85		3		false		 3                  MR. JACKSON:				false

		2190						LN		85		4		false		 4                  So move.				false

		2191						LN		85		5		false		 5                  MR. ROY:				false

		2192						LN		85		6		false		 6                  Motion.				false

		2193						LN		85		7		false		 7                  MR. REINE:				false

		2194						LN		85		8		false		 8                  Second.				false

		2195						LN		85		9		false		 9                  MR. ROY:				false

		2196						LN		85		10		false		10                  Second. All in favor, aye.				false

		2197						LN		85		11		false		11              All oppose.  Without objection,				false

		2198						LN		85		12		false		12              we're adjourned.				false

		2199						LN		85		13		false		13				false

		2200						LN		85		14		false		14				false

		2201						LN		85		15		false		15				false
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		2207						LN		85		21		false		21				false

		2208						LN		85		22		false		22				false
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		2210						LN		85		24		false		24				false

		2211						LN		85		25		false		25				false

		2212						PG		86		0		false		page 86				false

		2213						LN		86		1		false		 1                REPORTER'S CERTIFICATE				false

		2214						LN		86		2		false		 2				false

		2215						LN		86		3		false		 3                  I, RACHEL TORRES-REGIS, Certified				false

		2216						LN		86		4		false		 4   Court Reporter in and for the State of Louisiana,				false

		2217						LN		86		5		false		 5   as the officer before whom this meeting was				false

		2218						LN		86		6		false		 6   taken, do hereby certify that, after having been				false

		2219						LN		86		7		false		 7   duly sworn by me upon authority of R.S. 37:2554,				false

		2220						LN		86		8		false		 8   did testify as hereinbefore set forth in the				false

		2221						LN		86		9		false		 9   foregoing pages;				false

		2222						LN		86		10		false		10                  That this testimony was reported				false

		2223						LN		86		11		false		11   by me in the stenotype reporting method, was				false

		2224						LN		86		12		false		12   prepared and transcribed by me or under my				false

		2225						LN		86		13		false		13   personal direction and supervision, and is a true				false

		2226						LN		86		14		false		14   and correct transcript to the best of my ability				false

		2227						LN		86		15		false		15   and understanding;				false

		2228						LN		86		16		false		16                  That the transcript has been				false

		2229						LN		86		17		false		17   prepared in compliance with transcript format				false

		2230						LN		86		18		false		18   guidelines required by statute or by rules of the				false

		2231						LN		86		19		false		19   board, and that I am informed about the complete				false

		2232						LN		86		20		false		20   arrangement, financial or otherwise, with the				false

		2233						LN		86		21		false		21   person or entity making arrangements for				false

		2234						LN		86		22		false		22   deposition services;				false

		2235						LN		86		23		false		23                  That I have acted in compliance				false

		2236						LN		86		24		false		24   with the prohibition on contractual				false

		2237						LN		86		25		false		25   relationships, as defined by Louisiana Code of				false

		2238						PG		87		0		false		page 87				false
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		2248						LN		87		10		false		10   nor am I otherwise interested in the outcome of				false

		2249						LN		87		11		false		11   this matter.				false

		2250						LN		87		12		false		12				false
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LEDC MEETING

July 27, 2018

Page 3

1 1
2 2 MR ANDRE
8 3 CGood norning. Roll call,
4 4  please.
z 5 M5. SORRELL:
° 6 A J. Roy.
5 7 MR ROY:
° 8 Her e.
10 9 M5, SORRELL:
11 LQUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON 10 AI den Andr e.
12 BOARD OF DI RECTORS MEETI NG TAKEN AT THE LASALLE 11 MR ANDRE:
13 BUI LDI NG, 617 NORTH 3RD STREET, LABELLE ROOM 12 Here.
14  BATON ROUGE, LQUISIANA, ON JULY 27, 2018 13 IVB. . SCRRELL:
15 COVMENCI NG AT 9:30 A M 14 Loui s Rei ne.
16 15 MR REINE
17 16 Her e.
18  REPORTED BY: 17 M5, SCRRELL:
19 RACHEL TORRES-REG'S, CCR RPR 18 Charl es Jackson.

CERTI FI ED COURT REPORTER 19 MR JACKSON
20 20 Here.
21 21 M5, SORRELL:
22 22 Mandi M tchel | .
23 23 M5, M TCHELL:
24 24 Her e.
25 25 M5, SORRELL:

Page 2 Page 4

1 APPEARANCES OF BOARD MEMBERS: 1 Cal S| ITDSOﬂ.
2 2 MR Sl MPSON
3 A J. ROY 3 Her e.
4 LOUS REINE 4 MS. SORRELL:
5 ALDEN ANDRE 5 N tin Kamath. Sue Durland.
6 TCDD MCDONALD 6 V5. DURLAND:
7 CHARLES JACKSON, |11 7 YeS, na' am
8 CAL SIMPSON 8 M5. SCRRELL:
9 SUE DURLAND 9 Ki nber |y Johnson.
10 KI MBERLY JOHNSON 10 NB JG.'\BO\':
11 MANDI M TCHELL 11 Her e.
12 BOB CANGELOSI 12 M5. SORRELL:
13 13 Todd McDonald. W& have a
14 14 quorum
15 15 MR ROY:
16 STAFF MEMBERS: 16 Very good and a full house.
17 ANNE VILLA 17 Wl cone everyone this norning. |
18 BRENDA GUESS 18 ask to please silence your cell
19 MELI SSA SORRELL 19 phones.
20 STEVE BAHAM 20 First order of business is
21 ORYSTAL DALGO 21 the approval of the mnutes of
22 STANLEY BI ENEMY 22 the LEDC neeting June 22nd.
23 LARRY HENSON 23 Mtion and second to accept them
24 SHAVELDA PETE 24  as presented. Any discussion?
25 25 Hearing none, all in favor, aye.

T
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LEDC MEETING Pages 5..8
Page 5 Page 7
1 ALL BOARD MEMBERS: 1 cost associated with the
2 l. 2 railroad, and that is |ess than
3 MR ROY: 3 one percent of the overall
4 Al oppose, nay. Any 4  project budget.
5 comrents fromthe public? Wthout | 5 The conpany will be
6 objection, so ordered. 6 responsible for remaining project
7 Next order of business is an 7 costs. Job performance for the
8 EDAP that is unsponsored and 8 project that the conpany has
9 LaSalle Lunber Conpany, LLC 9 agreed to are to create 107 new
10 Centlenen. Lady. Good norning. |10 jobs with an annual payroll of
11 MR Bl ENEMY: 11 $4.9 nillion increasing to a
12 Stanl ey Bieneny representing |12 payroll of $6.7 nillion by 2028.
13 staff. | have with ne Ms. Daphne |13 Al of these jobs nust be
14  Taylor and M. John Lani 14 maintained during the life of the
15 representing LaSall e Lunber 15 contract.
16  Conpany. 16 LaSal | e Pari shes unenpl oyrent
17 This EDAP is an unsponsored 17 rate as of May 2018 was 4.3
18 EDAP award for payroll credit in |18 percent conpared to the state's
19 the anount of $1 mllion. 19 rate of 4.7 percent for the same
20 LaSalle Lunber Conpany, LLCis a |20 time period. The per capita
21 newy forned conpany which will 21 incone for LaSalle Parish for
22 be located in Ala, Louisiana in |22 2016 was $33,593 conpared to a
23 Lasalle Parish. LaSalle Lunber 23 state per capita incone of
24 is between Tol ko Industries. 24 $42,298 at the same time period.
25 Product was founded in 1978 and 25 The projected econonic benefits
Page 6 Page 8
1 is afanily operated fully -- 1 of the state will be a net state
2 famly operated full service wood | 2 revenue of approxinmately $14.1
3  product conpany located in 3 mllion, and the staff recomrends
4 Ruston, Louisiana. Unforced 4 approval of this project as
5 manufacturers a variety of 5 unsponsored EDAP payroll credit
6 plywod, |unber and especially 6 award with our basic contingences
7 wood product. Tol ko Industries 7 as well as two percent annual
8 is located in Vernon, Canada and 8 increase on new payroll. The
9 was founded in 1956. A |local of 9 conpany has agreed to create 107
10 manufacturer of |unber, plywood, 10 new jobs to be naintained
11  wood veneer as well as other 11 throughout the life of the
12 specialty wood products. LaSalle |12 contract with the associated
13  Lunber will build a new state of |13 payroll through 2028. The total
14 the art sawm || near Wania, 14 capital investment by Lasalle
15 Louisiana. The new project will 15 Lunber will be $115 mllion by
16 be approximately $115 mllion in |16 Decenber 31, 2022.
17 newinvestrment in Lasalle Parish |17 And Ms. Taylor will speak on
18 and bring approxi nmately 107 new 18 behalf of the conpany. M.
19 jobs to the area. Lasalle will 19 Landis (ph).
20 build a newrailroad to provide 20 MR LAND S
21 rail access to the new facility. 21 Thank you for letting us be
22 The total project cost is 22 here today. | appreciate that.
23 approximately $118 mllion and 23 Just alittle rundown of what
24 request the EDAP of $1 mllion, 24 we're going to acconplish there.
25 which will partially cover the 25 W'll building -- much of y'all
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LEDC MEETING Pages 9..12
Page 9 Page 11
1 are fanmliar with the sawnl|. 1 MR REINE
2 W're building a full facility 2 Qut of those 150, how many
3 sawnill, dry chems, pop products, | 3 Louisiana people are working
4 shipping. W're located right 4 there?
5 beside Drax, which is a good -- a| 5 MR LANDI S:
6 good conbination for us that we 6 | really don't know the
7 use our raw naterial -- our 7 answer to that. W're using --

8 by-products, I'msorry, and we 8 it's aturnkey installation, and
9 wll produce lunber and that's 9 so the conpany that we've bought
10 what we will be shipping out. The |10 the equi pnent from has brought in
11 planis to bein full production |11 their -- their specialized staff
12 early part of next year. W do 12 to do this kind of work. These

13 plan on operating this year right |13 peopl e have done the exact

14 around the end of the year, but 14 projects at least two tinmes

15 full production probably early 15 locally, and so they're famliar

16 spring. W're -- as you said, 16 with it and the process goes very

17 we're going to have 107 17 quickly, so there are Louisiana

18 enployees. W're going to 18 people. | just can't tell you

19 produce a little over $200 19  how nany.

20 nillion board fee, and it's going |20 MR REI NE

21 to be adinension mll, whichis |21 But there are some craftsman

22 2 by 4, 2 by 6's, that sort of 22 fromthat area?

23  thing. 23 MR LAND S

24 As | said, we are investing 24 Ch, they are, yes. And we

25 $118 nmillion. $118.2 at this 25 are using the local contractor
Page 10 Page 12

1 point. It's going to be our 1 for a significant portion of

2 capital project cost, and, you 2 that, and | would say his -- his

3 know, we believe we can be a very | 3 workforce will be significantly

4 good enployer to the area. W're | 4 local, but as far as telling the

5 going to be hiring al nost 5 exact nunber, | couldn't.

6 exclusively fromthat area unless | 6 MR RElI NE:

7 we happen to cone across sonebody | 7 | just want to make sure the

8 that is, you know, interested in 8 local folks got to participate in

9 noving, but we're hoping to fill 9 the construction.

10 all -- alnost all of our jobs 10 MR LAND S

11  fromright there. 11 Ch, yes.

12 So, any questions on that? 12 MR ROY:

13 MR ROY: 13 Any ot her questi ons,

14 Comments? Yes, sir. 14  comments.

15 MR REINE 15 MR JACKSON

16 Yes, sir. Good norning. 16 Just a couple. The drafts

17 MR LAND S 17 plant, is it already up or is it

18 Good rmor ni ng. 18 going to be built as well?

19 MR REINE 19 MR LAND S

20 It says here you are going to |20 It's operational. |t has

21 generate 150 construction jobs. 21  been.

22 Yall are already in the process |22 MR JACKSON

23  of building? 23 Ckay. And it's just using

24 MR LAND S 24  by-product. It's not essential

25 W are, yes. 25 to your operation. It's just
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LEDC MEETING Pages 13..16
Page 13 Page 15
1 convenient that it's there. 1 pellets?
2 MB. M TCHELL: 2 MR LAND S
3 Wll, it's a very inportant 3 No. No. It's lunber. It
4  aspect of our operation because, 4 would be, you know, 2 x 4, 2 x 6,
5 | mean, we're able to keep our 5 that sort of thing.
6 trucks fromhaving to go on the 6 MR JACKSON
7 road to nove this material to 7 They said the plant next door
8 different locations. 8 to be nmade into pellets. The
9 MR JACKSON 9 Dax plant is totally unrel ated,
10 Rght. | thought | had read |10 is that correct?
11  something somewhere that the -- 11 MR LANDI S:
12 that's the pellets that are going |12 Exactly.
13 overseas; is that correct? 13 MR ROY:
14 MR LAND S 14 And, staff, correct me if I'm
15 Yes. 15 wong, but we -- we had sonet hi ng
16 MR JACKSON 16 to do with that just a pure
17 Is there atime linmt on when |17 pellet side of it; is that
18 those are no longer going to be 18 correct?
19 able to be used in Britain? 19 MR Bl ENEMY:
20 MR LAND S: 20 Not that particular.
21 There is no time limt. It's |21 MR ROY:
22 just like any alternative fuel, 22 Not that particul ar one.
23 it is sonething that they are 23 kay. But we had sonething to do
24 always trying to |l ook at and 24  with pellet plant, right?
25 inprove. But, no, they have a 25 MR Bl ENEMY:
Page 14 Page 16
1 very good business right now and 1 Yeah.
2 they anticipate doing that for a 2 MR ANDRE:
3 long tinme. 3 R ght by the bridge.
4 MR JACKSON 4 MR ROY:
5 Right. The alternative would | 5 Ckay. And that answers your
6 be you just ship it sonepl ace 6 question, M. Andre?
7 else. 7 MR S| MPSON
8 MR LAND S 8 | had a question, and it may
9 Yes. You know, our products 9 be nore inhouse and goi ng of f of
10 can go into paper, nanufacture 10 something A den had brought up,
11  board, that kind of stuff, but 11  but on the collateral being
12 this is ideal for us. 12  equiprent, | thought we had said
13 MR JACKSON 13  sonet hing about specialized
14 A lot of good tinber. 14  equi prent.
15 MR LAND S 15 MR Bl ENEMWY:
16 There is, yes. 16 This won't be specialized
17 MR ROY: 17 equiprment, and they are -- there
18 M. Andre. 18 are nane brand forklifts. W can
19 MR ANDRE: 19 use that in any --
20 Question. Your only 20 MR JACKSON
21  in-product is pellets? 21 Mobi | e vehicle type forklift,
22 MR LAND S: 22 right. Just really big
23 | amsorry. Repeat that. 23 forklifts.
24 MR ANDRE 24 MR Bl ENEMWY:
25 Your only in-product is 25 Yes.
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LEDC MEETING Pages 17..20
Page 17 Page 19
1 MB.  JCHNSON 1 MR Bl ENEMY:
2 How rmuch of your business is 2 Yes.
3 international ? 3 MR ROY:
4 MR LAND S: 4 Anyone el se?
5 Unm that's a good questi on. 5 MR ANDRE:
6 | would struggle to answer that 6 Vote for approval.
7 right now As we're going to be 7 MR JACKSON
8 devel opi ng the pine nmarket that 8 Second.
9 we'regoing to be selling into 9 MR ROY:
10 there will be sone, but it should |10 Motion for approval and
11 not be a significant portion of 11 second. Any other discussion?
12  our business. 12 Hearing none, all in favor, aye.
13 MB.  JCHNSON 13 ALL BCARD MEMBERS:
14 Have y' all taken into account |14 Aye.
15 the possible tariffs that may 15 MR ROY:
16  happen? 16 Al oppose, nay. Any
17 MR LAND S: 17 coments fromthe public? Hearing
18 Yes. And, you know, in the 18 none, it's approved.
19 lunber industry there is already |19 Congratul ations. Please keep us
20 tariffs in place. W already 20 posted on your success.
21 have to deal with sone of that, 21 MR LAND S:
22 but we feel confident that if we |22 Ve will. Thank you.
23 don't want to export we don't 23 MR ROY:
24 need to, there is enough demand. |24 The next principals have been
25 MB. JOHNSON 25 delayed in various ways, but they
Page 18 Page 20
1 Ckay. 1 areontheir way, sol wll ask
2 MR JACKSON 2 for anmotion to take the agenda
3 Wien you say devel opi ng t he 3 out of order. Mtion. Second.
4 pine market, is this plant or is 4  Any discussion? Al in favor,
5 this product different from 5 aye. Al oppose, nay. Wthout
6 existing 2 x 4's, 2 x 6's? 6 objection.
7 MR LAND S 7 So we'll move on to the
8 No. Not -- it's different 8 Econonic Devel opnent Site
9 for what -- one of our owner 9 Readiness Program M. Henson.
10 hunts force currently does 10 MR HENSON
11  hardwood and plywood and so this |11 Thank you. Good norning. |
12 is alittle different, but | have |12 appreciate the opportunity to
13 been in the pine business all of |13 deliver our progress report on
14 ny life, and it's very simlar 14  the Econoni c Devel opnent Site
15 but it is a different product 15 Readi ness Program or EDRED as
16 than hardwood or pl ywood. 16 it's known.
17 MR JACKSON 17 Just to catch up some peopl e
18 Ckay. 18 on the history. EDRED was created
19 MR ROY: 19 in 2012 and it was to nmeet a need
20 Any ot her questi ons, 20 to have an inventory of
21  comments? 21 devel opnent ready sites. The
22 MR ANDRE: 22 state had experienced | osing some
23 Back to the collateral, those |23 projects to conpeting states
24  are generic that can be used in 24  because of the lack of -- of
25 other industries, right? 25 truly devel opnent ready sites.
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LEDC MEETING Pages 21..24
Page 21 Page 23
1 You know, our history here was -- | 1 themjust started in the first
2 was proposing green field sites, 2 sentence, do not subnit anything
3 nostly agricultural land for 3  but devel opnent ready or
4 projects for najor industrial 4 certified sites, so that's 27 out
5 projects, and we found oursel ves 5 of 30 of the biggest projects we
6 conpeting with other states that 6 see that we woul d never have
7 have fully devel oped industri al 7 gotten a chance to conpete for if
8 parks that had, you know, all of 8 we didn't have a solid inventory
9 the requisite due diligence done, | 9 of certified sites that we can
10 all of the infrastructure in 10 submt that would neet the site
11 place and which was essentially 11 consultants requirenents, so the
12 risk free where we were -- we 12 EDRED purpose is basically to
13 were subnitting sites that were 13 work with our regional partners,
14  making sugarcane fields that were |14 regional econom c devel opnent
15 full of -- full of unknowns, 15 organizations, utilities,
16 questions and possible fatal 16 railroads, |ocal governments to
17 flaws that could derail projects, |17 identify and eval uate a robust
18 so we felt like we could conpete |18 portfolio of industrial sites and
19 nationally a lot better if we had |19 then invest EDRED grant funds to
20 sites that we had significant 20 enhance marketability and
21 site know edge. 21 conpetitiveness of the sites, and
22 It was for the nost part 22 we do that by conpleting a fatal
23 there are still green field sites |23 flaw analysis and then investing
24 with the exception of a nunber of |24 in the basic due diligence that
25 port sites and airport sites that |25 literally every major site
Page 22 Page 24
1 we've devel oped, which are -- 1 consultant requires to be part of
2 have a great deal nore 2 a proposal, and that is phase one
3 information about, but the 3 environmental, the geotechnical
4 agricultural land was just -- 4 study, the cultural archeol ogical
5 needed a set of studies, 5 study, endangered speci es.
6 engineering studies, essentially, | 6 A nost every national and
7 to provide the kind of know edge 7 international site consultant
8 that -- that we can present those | 8 says, you know, if you don't have
9 to a prospect without any fear of | 9 those studies, don't present a
10 running into some fatal flawthat |10 site to us, you know, they will
11  will derail a project, so the 11  pass us over.
12 other trend that -- that really 12 So that's what essentially
13 caused this to be an essenti al 13 the EDRED program has been doi ng.
14 programis the major national 14 It's hel ping us work with I ocal
15 site selectors have -- in the 15 partners to identify the best
16 last few years have started to 16 possible industrial sites and
17 absolutely require devel oprment 17 then invest in those studies so
18 ready sites or certified sites, 18 we'll be ready to conpete
19 and over -- over a period of tinme |19 nationally. Results, you know,
20 | went back and | ooked into all 20 2012 in July of this -- this port
21 of the site requests that we got |21 allocated $4 mllion to the EDRED
22 frommjor site consultants 22 program Cane back with $1
23 through the first half of -- of 23 mllionin 2012 and $2 mllion in
24 the last fiscal year, and 27 out |24 August 2017. During that period
25 of 30 alnmost -- alnost all of 25 since EDRED started, we had 20
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1 sites in 2012 when we started, 1 of the essential due diligence
2 and we have -- your presentation 2 conpleted. You have got
3 says 90, but the day before 3 significant site information
4 yesterday we certified our 91st 4 gathered and docunented, which is
5 site, and we certified our 90th 5 really key to conpleting RFl's.

6 site less than a week ago, so 6 The major site consultants will
7 we're -- we're growing the 7 send you a nassive questionnaire
8 inventory pretty quickly. It 8 and you have just days to do it,
9 allows us to conpete nore 9 and nost of themhave six to
10 effectively on major projects. 10 eight pages of specific
11  And on this page in your 11 engineering questions about the
12 presentation, the EDRED program |12 sites that you are proposing,

13 purpose, our programis No. 1 -- |13 and, frankly, if that site is not
14 it's the No. 1 certified site 14 certified, it's not possible to
15 programthat comes up in a Google |15 answer those questions, not in
16 search every tine, and it has 16 thetine limt that we are faced
17 been for two years or so. If you |17 wth. The advantages are, you
18 type in certified sites, we cone |18 know, the uncertainty and
19 up first. 19 obstacles are elininated through
20 The other thing is we're the |20 that enhanced site know edge. W
21 second largest in-- injust a 21  know -- we know that they are not
22 fewyears we've managed to grow |22 going to be any deal Kkillers or
23 fromzero to the second | argest 23 fatal flaws, and | will tell you
24 state run programin the nation. |24 of an exanple of that in just a
25 Nowwth 91 certified sites, our |25 noment. They are much easier to
Page 26 Page 28

1 --the No. 1 is Indiana, which 1 nmarket, and we grant them

2 has been doing this for decades, 2 priority in our site proposals
3 and they are at 125, and we're 3 just sinply because we have nore
4 adding certified sites nuch 4  confidence that there is nothing

5 faster than they are. 5 wong with them

6 So basically EDRED provides a | 6 As far as the -- the success

7 75 percent state nmatch to a 25 7 of being able to conpete
8 percent local nmatch to do those 8 nationally, during the FY '17,

9 due diligent studies and prepare 9 '18 period, the regional economc
10 the application and all of the 10 devel opnent organi zati on around
11 exhibits. The -- there are a 11 the states provided us, when we
12 great deal of graphics and maps 12 reached out to themand ask for
13 that are required. Those all go |13 themto submt sites and tell
14  on the LEDC database for the 14 themthat they nust be
15 whole world to see, so they have |15 devel opnent ready, 119 tinmes we
16 to be very high quality. 16 have used their certified sites
17 Wien we put a proposal 17 in our proposals in just one
18 together for a program we pull 18 fiscal year. Probably a real
19 those docurents directly down 19 success story in graphic
20 fromour public facing site and 20 packages, the DHL, $274 mllion
21  put themin the proposal so they |21 project in northeast Louisiana.
22 have to be proposal quality, so 22  Frankly they chose a site that
23 we help with the creation of 23 wasn't certified into Mnroe
24  those docunents. So the sites 24 airport to be closer to another
25 basically are -- they've got all |25 facility and they spent a | ot of
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1 time and effort and once they 1 parishes, and now we have 91
2 started doi ng geotechnical 2 sites in 34 parishes, and one of
3 studies, they found that the site| 3 our real goals in this programis
4  could not support the building, 4 to get to rural parishes and help
5 sothey had to quickly turn 5 themfind the certification of a
6 around and | ook for a newsite 6 sitethat will give thema chance
7 and they just took the nearest 7 toplay on a level playing field
8 suitable certified site, which 8 with the nore urban areas to
9 was the MIIlhaven Plantation 9 attract jobs.
10 site, and they woul d have saved 10 | think the final page shows
11 thenselves a lot of time and 11  how we depl oyed that money, a
12 noney if they woul d have j ust 12 total of $6.3 nillion to over ten
13 chosen a certified site to begin |13 different REDO s and sone ot her
14 with, but it was just a matter of |14 organizations |like the Port of
15 proximty to the facilities. It 15 South Louisiana, and it's -- it's
16 was witten up in Business 16 inportant enough to themthat
17 Facilities magazine that we were |17 several of themhave gone out and
18 conpeting with Georgia, Arkansas |18  hired dedicated site experts to
19 and Mssissippi on the project 19 helpus toidentify and get site
20 and that they chose the 726 acre |20 certified.
21 Ml lhaven Road property, which is |21 So with that, |I'd be happy to
22 an LEDC certified site, and that |22 take questions if you have any
23 was in the national news. 23 questions. | think it's been an
24 Anot her exanple is LSU 24  unqualified success.
25 Innovation Park, and, of course, |25 MB. JOHNSON
Page 30 Page 32
1 they have got a nunber of 1 Yes. | had a question that
2 incubators in place. They have a| 2 in the region by region, where is
3 total of about -- it's a 200 acre | 3 that, is that in Terrebonne
4 site in Baton Rouge and about 50 4  Parish or Lafourche?
5 acres of it it's got 60 tenants 5 M5. M TCHELL:
6 wth 286 jobs, and they are using | 6 Yeah. It's Houna, Thi bodaux, ,
7 that cluster of technol ogy 7 basically, so, yes, that's
8 conpanies that are on that 8 Terrebonne and Lafourche are in
9 certified site to also reach out 9 that -- are in that region.
10 and market the site 10 MB. JCOHNSON
11 internationally to tech 11 Ckay.
12 conpanies, and it gives the site |12 MR HENSON
13 a great deal nore attractive 13 And we're getting ready to
14 qualities and it -- and being 14 certify two major sites in
15 certified, it's virtually risk 15 Terrebonne.
16 free. 16 M5, JOHNSON
17 W have a page of -- in the 17 Ch, great.
18 presentation of other sites that |18 MR HENSON
19 have -- that have been put into 19 Soit's -- it's alittle nore
20 commrerce and there are nine of 20 difficult just because of the
21 themthat have gotten significant |21 geography down there to find
22 projects landed on them W have |22 really nationally conpetitive
23 a map in our presentation of 23 industrial sites.
24  where we were in 2012, the 20 24 MR ROY:
25 sites, and | think it was in 12 25 Any ot her questi ons,
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1 comments? 1 answers that you requested at
2 MR REI NE 2 that tinme. M. Henson has been
3 Yes, sir. 3 here and we had a presentation
4 MR ROY: 4 sinmlar to this that we presented
5 Yes, sir. 5 to the board during that time and
6 MR REI NE 6 then M. Henson was here as well
7 Good nor ni ng. 7 and we did follow up with sone
8 MR HENSON 8 questions that he helped with the
9 Good nor ni ng. 9 answers of those questions, and
10 MR REI NE 10 then when we canme back the | ast
11 Hel p me renenber, this 11 year for our request for $2
12 programwhen we looked at it the |12 mllion and we gave a
13 last tine was three year, $3 13 presentation and there was sone
14 mllion -- well, originally they |14 discussions that were had at that
15 canme to us and asked for three 15 rmeeting. W answered those
16 years and $3 mllion. W had 16 questions and we, at that tine,
17 significant questions about the 17 said that we would give you-all
18 program W% approved one year 18 periodic updates as to where we
19 and $1 nillion. Cane back and we |19 were with the use of the funds
20 approved the second one, correct? |20 that you-all had graciously
21 MR HENSON 21 dedicated to this very successful
22 It's actually been three 22  program
23 times. The first tine was $4 23 So, um to ny know edge,
24  nllion. And the second time was |24 we've answered all of the
25 $1 mllion, and the third time 25 questions that the board has had.
Page 34 Page 36
1 was $2 mllion. 1 If there are nore questions that
2 MR REI NE: 2 the board has regarding the --
3 Ckay. And we had a host of 3 this program we'll be happy to
4 questions when we first looked at | 4 answer those for you.
5 the $3 nillion in the three year 5 MR REl NE
6 program if ny nenory serves me 6 Ckay. Wll, | do renenber
7 right, and we asked that when we 7 there were a lot of questions.
8 agreed to that that those 8 M understanding that we agreed
9 questions woul d be addressed and 9 at thetime we would do it for
10 they would be able to report to 10 one year. It came back and did
11  us about the concerns we had. It |11 the two years. | don't remenber
12 ny menory right? Dd we ever get |12 that we ever specifically
13 that report? 13 addressed the questions fromthe
14 MB. M LLA 14 first go around. Maybe | m ssed
15 M/ recollection -- Anne 15 a meeting or sonething. Looking
16 Villa, Secretary for LEDC 16 around to see if anybody el se
17 M/ recoll ection was the 17 remenbers that.
18 second -- the original request 18 MR HENSON
19 cane in 2012, there was lots of 19 | believe we supplied all of
20 discussion because the program 20 the answers. There were a nunber
21 was just getting started, and 21 of questions and we worked really
22 then when we cane for the second |22 hard to submt the answers.
23 round of reinbursenent, there was |23 MR REINE
24 a lot of questions that the board |24 | remenber we had sone
25 had of which we gave all of the 25 conversation about there was a
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1 limt of the dollar armount per 1 MR REI NE
2 acre. 2 So we'll be looking at this
3 MR HENSON 3 againin'19?
4 Yes, sir, there is. 4 MB. M LLA
5 MR REI NE 5 Probably at the end of '19
6 Wiet her we were enhanci ng 6 going into fiscal year '20.
7 private properties and we were 7 MR REI NE
8 covering any of our investnment to| 8 Yes.
9 neke a rolling fund. 9 MB. M LLA
10 So here is ny question, M. 10 Wiich | can't believe | am
11 Chairman, if we coul d get 11 saying fiscal year '20.
12  sonebody go back and | ook at that |12 MR ROY:
13 original and see what those 13 Any ot her questions?
14 questions were, if they've 14 MR JACKSON
15 answered them just put themin a |15 Yes, M. Chairnan.
16 formwhere we can put the 16 M. Henson, I'mnewto the
17 questions and answers toget her 17 board so | mssed all of the
18 just so I'mconfortabl e noving 18 discussion in the prior two
19 forward that we didn't just kind |19 rounds or three rounds, | guess.
20 of slip past that, didn't address |20 Can you give ne a little bit of
21 those concerns that we had. 21 an overview who -- who initiates
22 So if you've already answered |22 a request for funding or how t hat
23 themand we just go back and kind |23 is evaluated. And that may be
24 of put that in alittle package 24  some of the questions that --
25 with the questions fromthe 25 that M. Reine was asking about,
Page 38 Page 40
1 original ninutes and the answers 1 but | see where we've sent out
2 we got because | go in between 2 noney. It looks like probably
3 the nmeetings and sonetines | 3 the average is 150 to 250, 000
4 forget what goes on here. 4 with sone big chunks, but how
5 MB. M LLA 5 does the overall process work.
6 W can definitely do that. 6 Do you goidentify the sites? Do
7 MR REI NE: 7 the locals cone and point sites
8 So this programis going to 8 toyou or -- essentially we've
9 beupif wedd"'l7 for two 9 got some tine. | don't think our
10 years, that's '18 and '19 or '17 |10 second person is here yet. MNaybe
11 and '18 or -- 11 you could just give us a -- the
12 MB. M LLA 12 new people a little nore
13 W had anticipated at the 13  background.
14 time of the request that it would |14 MR HENSON
15 last for two years, so that's why |15 Certainly. It's areally
16 we had thought that it would be 16 good time for a discussion right
17 best for us to cone forth to the |17 now
18 board each year at the end of 18 The site -- the site
19 each fiscal year and describe the |19 discovery happens a | ot of
20 success that we had in the prior |20 different ways. W' ve got a
21 fiscal year as we approach the 21 preapplication on our website.
22 upconing fiscal year, so we 22  Qur website has got a very
23 anticipated the renaining funds 23 extensive description of the
24 tolast us for three fiscal year |24 criteria of what's required to --
25 '19. 25 to be certified. You know, we
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1 certify sites that are not inthe| 1 is we have a comittee nmade up of
2 flood plain and don't have 2 our site teamand we go through
3 significant wetlands that have 3 sone desktop engi neering studies
4 good soils; all of the things 4 just to -- before we commit any
5 that are required to nake 5 noney, we want to nake sure as
6 construction fairly trouble free 6 best we can know wit hout sending
7 and conpetitive with other 7 crews out there that there are no
8 states. So sone people just go 8 fatal flaws, and once that is
9 to our website, but nostly it's 9 signed off on then everybody
10 -- it's from-- | would say that |10 agrees to the prices. W send
11 a lot of the REDO s have hired 11 out RFP's for the work, get the
12 dedicated site peopl e and they 12 best prices and then --
13 are out there talking with their |13 MR JACKSON
14  landowners with, you know, all of |14 Do you partner funds with the
15 their stakeholders. A lot of 15 local or is it directly -- it's
16 these sites are public |ands, 16 all funded by us.
17 city owned parts, port owned 17 MR HENSON
18 parts, and airports, so a large 18 No. Just 75 percent LEDC and
19 percent of these are public land. |19 25 percent |local, and the locals
20 But the -- the regional economic |20 have a choice of how they -- how
21 devel opnment organi zations are 21 they do that 25 percent. | will
22 really at point on this. They 22 give you an exanpl e that BRAC
23 bring us their best sites because |23 here in the capital region, they
24 it's certainly to their advantage |24 split their 25 percent three ways
25 totry to bring jobs to their 25 with BRAC, whatever parish it's
Page 42 Page 44
1 commnity to have conpetitive 1 inand with the | andowner.
2 sites. W partner with 2 MR JACKSON
3 railroads. W got -- we start 3 It's a cash match or any
4 putting all of our sites on Union| 4  kind?
5 Pacific's Railroad new site data 5 MR HENSON
6 base, and one of them has been 6 No. It's cash match.
7 named what they call a focus 7 MR JACKSON
8 site, which are the best rail 8 Ckay.
9 sites in the nation, so we 9 MR HENSON
10 partner with railroads. W 10 So what happens is when the
11 partner with all of the 11 invoices go to the regional
12 utilities. And so the sites conme |12 econom c devel oprent organi zation
13 in fromdifferent directions. It |13 they split out a worksheet 25
14 is -- it's not uncommon for 14 percent that they are responsible
15 landowners to approach us or real |15 for. They send us the invoices,
16 estate folks to approach us, but |16 full invoices show ng what our 75
17 nostly it comes fromthe REDO s, 17 percent is and we pay the 75 to
18 originally economcs developnent |18 the REDQ not to the conpany.
19 fol ks who go out and beat the 19 Regional home devel opnent peopl e
20 bushes looking to get their best |20 are -- we have a CEA with each of
21 sites upto a level of site 21 them soit's their
22 know edge where they are 22 responsibility to make sure that
23 nationally competitive. 23 the -- that the vendors get paid.
24 Wiat happens after they 24 And | wanted to nention one
25 submit that that preapplication 25 other thing. |Introduce Dani el
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1 Mchelle behind nre. Heisour -- | 1 evenif it goes to a phase 2
2 heis LEDC s dedicated site 2 environnental, it has got to cone
3  program manager, so he spends the | 3 back to us with zero
4 najority of his time on the road 4  environnmental concerns. Zero
5 neeting with mayors, police 5 culture and archeol ogi cal, and,
6 juries, neeting with Iocal 6 you know, no threatening
7 econom c devel opnent fol ks, 7 endangered species, ninimm
8 talking with themabout, you 8 wetlands or they have to nitigate
9 know, explaining the program 9 the wetland. At |least have a big
10 what nmakes a good site and what 10  enough portion of the site out of
11 doesn't and -- and working with 11 the flood plain that you can
12 themto help identify the best 12 build a factory on essentially.
13 sites, so we have dedicated -- a |13 You know, it's tough when you are
14  dedicated person who at |east 14  conpeting. | -- | work projects
15 three days a week is sitting down |15 in three different states and --
16 in front of the nayor or police 16 in Florida and Tennessee we were
17 jury or, you know, elected 17 submtting industrial parks, and
18 officials and | ocal economc 18 there never were questions about
19 devel opnent people to hel p wal k 19 threatening endangered species or
20 themthrough the process and to 20 environnental issues, so it never
21 help identify the best sites. 21 came up, so here we have a
22 MR JACKSON 22 different -- a different
23 And | guess this process 23 environnment and different real
24  includes -- and | don't recall 24  estate situation where we don't
25 the precise term so |l knowl'm |25 have a lot of conpleted
Page 46 Page 48
1 goingto get it wong, but it's 1 industrial parks with a lot of
2 --is it a point zero 2 avail abl e acreage.
3 environnental inpact or |evel 3 VW have industrial parks city
4 zero, do you know what |'m 4 owned and port owned but they are
5 saying? It's that very first 5 generally full, so we're having
6 environmental verbal -- 6 to create sites -- but we have to
7 MR HENSON 7 create sites that can conpete
8 That's correct. In the face 8 with an industrial park in South
9 one environmental that we do has 9 Carolina or we get elimnated.
10 to cone back with absolutely no 10 The site consultants main job is
11 recogni zabl e envi ronnent 11 to elimnate people, to narrow
12 concerns, zero, or it can't be 12 down to the final four generally,
13 certified unless you have a way 13 and they will take the slightest
14 to mtigate it or exclude it then |14 concern or question mark and
15 you can come back to us after 15 throw you out, and we want -- we
16 it's -- after the siteis 16 want to stay in to conpete to the
17 conpletely clean, and we 17  end.
18 generally require themto go back |18 MR JACKSON
19 and do a phase 2 if there was 19 R ght.
20 anything. 20 MR ROY:
21 MR JACKSON 21 Any ot hers questions?
22 So it's phase zero. That's 22  Comrent s?
23  what | was thinking. 23 MR REI NE
24 MR HENSON 24 Yes. This was part of the
25 That's exactly right. So 25 original conversation, as |
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1 renmenber it. You tal ked about 1 | will tell you the first --
2 who pays for it, and ny math is 2 one of the first steps in the
3 down to a private property owners | 3 process is we sign a nenorandum
4 is going to be eight percent of 4  of understanding with the
5 the cost. Wien you talk about a 5 landowner setting the price
6 third -- 6 before we start.
7 MR HENSON 7 MR JACKSON
8 Take 25 percent, but they can| 8 So the price of the survey
9 pay 25 percent but BRAC just has 9 work or the price of the | and?
10 their own nmethod of submtting 10 MR HENSON
11 it. 11 No. Per acre of the |and.
12 MR REINE 12 MR JACKSON
13 That exanple that was -- that |13 Ckay.
14  we'll put up 25, parish is going |14 MR HENSON
15 to put up theirs. That's eight 15 Wiat we didn't want to have
16 percent of their cost. 16  happen is what LEDC experienced
17 MR HENSON 17 before is when you -- when the
18 But in other regions they pay |18 state comes to a | andowner to a
19 25 percent. 19 farmer, for instance, and says,
20 MR REI NE 20 oh, we've got this big factory
21 And so how much have we 21 project and what's the price of
22  enhanced the val ue of the 22 your land and suddenly it's just
23  property owner? 23 like, you know, they start, you
24 MR HENSON 24 know, seeing Mercedes Benz's in
25 VW' ve enhanced the 25 their future, so what we do is
Page 50 Page 52
1 marketability but not that value. | 1 enter into alegal -- it's not --
2 W% have studies, but, for 2 it'snot filed into court, but we
3 instance, a phase 1 environmental | 3 have a signed nerorandum of
4 expires in three years, so if 4  understanding what the price per
5 three years later they are going 5 acre before we start work, so we
6 to have to do their own and pay 6 expect and so far they have
7 for it thenselves, so we enhance 7 always honored that price. W've
8 the marketability and the 8 never had anybody try to change
9 conpetitiveness for LEDC s sake 9 the price on us.
10 so we can go out and present 10 MR REl NE
11 these to the site consultants and |11 That's back to ny original
12 try to win projects. The site 12 discussion that | renenber that
13 owner gets, | would say, a 13 was a subject that we di scussed.
14 relatively short termincrease in |14 That's the first tine |'mhearing
15 the conpetitiveness and 15 an answer to it, so maybe there
16 marketability. 16 were sone ot her question, and
17 MR REI NE: 17 when we get that packet of
18 You are telling ne that if I |18 information that | requested the
19 had one hundred acres and | was 19 chairman to put on a future
20 going to put it up for sale at 20 agenda, | would like to see a
21 one price that if | get this 21 copy of an application and just
22 certification that 1'mgoing to 22 the nmore | know about what we
23 sell that land for the same price |23 doing, the better |I can nake
24 before it was certified? 24 deci si ons.
25 MR HENSON 25 MR ROY:
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1 Very good. (Cood point. Any 1 few weeks the marina store will
2 other questions or comments? | 2 open and the field will be
3 see our next guests are here. 3 operational as soon as the tanks
4 MR JACKSON 4 are delivered and tested. The
5 Thank you, M. Henson. 5 next phase within the devel opnent
6 MR HENSON 6 is to conpete the pavilion and to
7 Thank you. 7 renovate the main casino
8 MR ROY: 8  building. This is the portion
9 Thank you, sir. Ckay. 9 that LEDC will be participating
10 Next order of business is 10 on.
11  under the SSBO program Studio 11 MC Bank is structuring this
12 Network Lakefront LLC MC Bank and |12 into two |oans. A $4, 305, 000
13  Trust. Wlcone gentlenen. 13 revolving line of credit to fund
14 MB. PETE 14 the renovation, and $295, 000
15 Good norning. My nane is 15 non-revolving line of credit to
16 Shanelda Pete. Today | will be 16 purchase the equi pnent. The $4.3
17 presenting the Studi o Network 17 mllion line of credit includes
18 Lakefront, LLC along with M. 18 1.6 refinance fromlberia Bank,
19 WIlliamProvosty of MC Bank and 19 which LEDC will not be
20 M. Cody Wl ker representing 20 participating on. The | oan
21  Studio Network Lakefront, the 21 guaranty request is for the
22 chief operating officer. 22 maximumof $1.5 nmillion, whichis
23 Today' s Loan and Quaranty 23  49.99166 percent of the LEDC
24 request is for a water front 24  portion of the loan of 3,500, 000.
25 entertainnent and fanily 25 The loan will be secured by the
Page 54 Page 56
1 friendly. To give a little 1 inprovenents furniture fixture
2 history, three years ago M. 2 and equi pnent and the signing of
3 Roland Von Kurnat owski was 3 all sublease and rent, all valued
4  approached by the Levee Board of 4 at approximately $2.1 nmillion.
5 New Oleans to subnmt a proposal 5 Further supported by the
6 to redeveloped the forner Bally's | 6 unlimted personal guarantee of
7 Casino, which has been vacant 7 M. Roland Von Kurnatowski. Qur
8 since Hurricane Katrina. He 8 guarantee will begin when the
9 presented a proposal to the 9 permanent financing begins. A
10 board for a nmaster |ease of the 10 termof 43 month on the $4.3
11 facility for 50 years. He plans |11 mllion line of credit, and a
12 to redevel op the site owned by 12 termof 60 months on $209, 500
13 the levee board as a multipurpose |13 line of credit.
14 site for live events, festivals, 14 Approval of this loan wll
15 water activities, weddings and 15 result in the creation of 18 new
16 nore. The property consist of a |16 jobs and 6 retained jobs. We
17 newly constructed boat house 17 have our standard contingencies
18 marina store, fuel dock and 18 in place with an additional
19 pavilion. To date approximately |19 contingency that a current and
20 4.6 mllion has already been 20 conplete appraisal is to be
21 invested in the property and a 21 obtained with the 80 percent of
22 portion of the property is being |22 the facility.
23 leased by the Vorld War |l Miseum|23 Anot her point to stress in
24  with the PT 305 vessel, which is |24 the board in addition to this
25 operating full tine. 1In the next |25 being a different type of |oan
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1 that the board is seeing, it is 1 Thank you, M. Provosty. Any
2 also a very strong loan and M. 2 other questions, comments?
3  Kurnatowski has extremne 3 MR REI NE
4  experience with managenent. He 4 | just have one. The land is
5 is also the owner of two other 5 owned by the Levee Board so it's
6 promnent New Oleans businesses. | 6 public |and.
7 And, now, if you have any 7 MR PROVCBTY:
8 questions. 8 Yes.
9 MR ROY: 9 MR REINE
10 Gent | eren, do you have a 10 And | assune in the terns of
11 presentation or perhaps you just |11 the lease if there is any voiding
12 want to questions or comments. 12 of the lease that any
13 MR PROVCBTY: 13 inprovenents of the property will
14 Yes. | would just nention 14  becone owned by the Levee Board.
15 that the property in effect it is |15 MR PROVCBTY:
16 state owned through the Levee 16 Yes. Qur attorneys will help
17 Board entity and, um and so the |17 insure that in the event of any
18 participation by the state in the |18 default, MC Bank is able to step
19 guarantee here will help 19 into the shoes of the | essee and
20 facilitate the inprovenent of 20 operate the property for the term
21 state own property. It's a 21 and extent of our exposure, so in
22 beautiful site. Full visibility |22 terms of protecting the cash flow
23 of Lake Pontchartrain, of course, |23 and the repaynment on the debts,
24 and right next door to | akefront |24 the bank will have assurance that
25 airport, and there's been an 25 in the event of default it can
Page 58 Page 60
1 operating restaurant out there 1 continue to operate the property.
2 Messina's for three and a hal f 2 MR REINE
3 years doing very well and Roland, | 3 But even if it doesn't
4 the primary sponsor, has 4 operate, |'mguessing that the
5 extensive experience in the type 5 lease says that any inprovenents
6 of business activities that will 6 done on the public property, if
7 go on out there, prinarily event 7 the |l ease becomes void then those
8 type of activities, weddi ngs, 8 inprovenents belong to the
9 concerts. He owns Tipitina's 9 public.
10 rmusic club in New Ol eans. He 10 MR PROVCSTY:
11 also owns the O pheum Theatre in |11 Ayes, sSir.
12 New Oleans. And has quite an 12 MR JACKSON
13 extensive experience in business |13 The two instrunents, the -- |
14  networks and various ot her 14 guess our guarantees, are they
15 national event pronoter 15 running concurrently or are they
16 conpanies. W are very 16 sequential? Basically we are
17 enthusiastic about the project 17 tal king about a five year
18 and | ooking forward to bringing 18 guarantee on the nax.
19 to conpletion. 19 MB. PETE:
20 MB. M LLA 20 So it's a five year guarantee
21 Wiul d you pl ease state your 21 on the 43 nonths.
22 nane for the record. |'msorry. 22 MR JACKSON
23 MR PROVCSTY: 23 ['m-- | couldn't quite tell
24 W1 1liam Provosty. 24 | ooking back. |s there one that
25 MR ROY: 25 converts and it starts over or --
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1 MB. PETE: 1 Sow coningonly to mtigate the
2 43 nonths on the 2 risk, sothereisreally a low
3 non-revolving line of credit on 3 job requirenent.
4 the inmprovenent and then five 4 MR JACKSON
5 years on the equi pnent. 5 And this neets the criteria
6 MR JACKSON 6 for small business.
7 But they are both running at 7 MB. PETE:
8 the same tine? Two separate 8 Correct. So snall business
9 nechani sns running parallel. 9 is defined by the SBA as |ess
10 Ckay. 10 than 500 jobs. So this is
11 MB. PETE: 11 considered small.
12 Correct. And we are not 12 MR ROY:
13 participating with the interest. |13 Br enda.
14 W are only participating in the |14 MB. QUESS:
15 permanent financing, so thereis |15 Just wanted a point of
16 an interest free period initially |16 clarification. The program it
17 for the phase and then once the 17 is arequirenment for job creation
18 permanent finance and that's when |18 with the -- because we are using
19 LEDC parti ci pates. 19 the SSBA federal dollars, but
20 MR JACKSON 20 this only for -- based on dollar
21 Ckay. So the guarantee 21 anount, so there is a stipulation
22 doesn't start until after the -- |22 nandate of two jobs to be
23 after that first period. 23 created. In this case they over
24 MB. PETE: 24  -- normally and traditionally it
25 Correct. 25 has not been a job creation
Page 62 Page 64
1 MR JACKSON 1 program but, however, because of
2 Ckay. 2 the use of the federal funds, the
3 MR ROY: 3 rules require that there be job
4 Any questions, comments? 4 creation if there is not
5 MR REINE 5 creations in this retention, so
6 I's the | oan guaranteed tied 6 this one basically conplinents
7 to the enpl oyer? 7 both of those and exceeds both of
8 MB. PETE 8 those codes.
9 Renenber, the | oan guarantee 9 MR ROY:
10 programis not a job creation 10 Thank you. Any other
11 program |It's the creation -- 11  questions, commrents?
12 the requirement is generally the |12 MR RElI NE:
13 creation of the retention of two |13 Move to approve.
14 jobs, and in this case this -- 14 MR ROY:
15 this particular loan will create |15 Motion for approval as
16 18 new jobs and retain six jobs. 16 presented. Second.
17 MR REINE 17 MR SI MPSON
18 But they are not a condition |18 Second.
19 of the guarantee. 19 MR ROY:
20 MB. PETE 20 Any ot her di scussi on?
21 No, sir. So this -- our loan |21 Hearing none, all in favor, aye.
22  guarantee program doesn't have 22 ALL BOARD MEMBERS:
23 the job creation. It's merely to |23 Aye.
24 facilitate the access to capital 24 MR ROY:
25 for Louisiana small businesses. 25 Al oppose, nay. Any
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1 coments fromthe public? 1 our financial assistance in SSBQ
2 Wthout objection, so ordered. 2 intotal we have a projected
3 Congratulations to you. Please 3 bal ance of 586, 989.
4  keep us posted. V¢ wish you the 4 For our EDAP program which
5 best. 5 is conprised of our EDAP and our
6 MR PROVCBTY: 6 EDRED program we had a begi nni ng
7 Thank you very nuch. 7 bal ance -- a beginning budget for
8 MR ROY: 8 FY '18, 2,895,127, broken out
9 Yes, sir. Al right. The 9 between EDRED of 610,948, and of
10 next order of business, M. 10  our EDAP program 2,284,179. W
11 Villa, the Treasurer's Report. 11  have the Lunber: Lasalle Lunber
12 MB. M LLA 12  Conpany that was approved today,
13 Good norning. Secretary 13 which would leave us with a
14  Treasurer's Report as of July 27, |14 vyear-end bal ance of 1,286, 179,
15 2018, and just for clarification, |15 and then we have projects under
16 we are inthe mst of doing a 16 review, 2,061,000, which would
17 year-end close and so | will have |17 |leave us, as | explained before,
18 at our next board neeting the FY |18 with the negative bal ance, but we
19 '19 budget as it stands for LEDC, |19 did have our appropriation for FY
20 so for right now!l will have the |20 '19 included a $2 mllion
21 FY '18 budget still listed and as |21 infusion of cash to neet project
22 you can see overall we have a 22 commtments as well as we had Pl
23 3,857,116 budget and we had two 23 reauthorized for 8 -- | amsorry,
24 projects fromthe board today for |24 8,038,600, that would pay for
25 1,375,000, which would | eave us 25 basically the cash to pay for
Page 66 Page 68
1 with a balance of 2,482,116. W 1 encunbrance and the paynents that
2 have inhouse projects under 2 have been nade on lines of credit
3 reviewstill of 2,061,000 which 3 during the course of the year.
4 leave us with a projected 4 So we are in pretty decent
5 year-end bal ance of 421,116. On 5 shape going into FY '19 when it
6 the next page, you will see a 6 comes to EDAP, and we still have
7 detail -- 7 $7 mllion in P5 where we can
8 MR REINE 8 enter in two contracts for EDAPs,
9 Does that roll over? 9 but we just can't make any
10 MB. M LLA 10 paynments, but we -- with our cash
11 The bal ance does roll over. 11 flow projections that we do on a
12 W have bal ances that are 12 nonthly basis with facility
13 projected in the SSBA program 13 planning, we don't anticipate
14 which is the loan programwe were |14  exceedi ng what we have in cash
15 just discussing, and that does 15 for the FY '19 fiscal year. And
16 roll over into our next year as 16 where we stand with our total
17 well as any unused EDAP funds. 17 revenue projection totals of
18 To go on to the second page, 18 15,110, 844 we expect expenditures
19 the detail of that, we have our 19 of 14, 579,203, that would | eave
20 | oan assistance program SSBQ, 20 us with a renaining bal ance for
21 as well as financial assistance 21 carrying forward of 531, 641.
22 programwe haven't tucked into 22 | am happy to answer any
23 this year. Qur state small 23 questions that you may have
24  business programwe anticipate a |24 regarding the Secretary
25 year-end bal ance of 396,989. For |25 Treasurer's report.
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1 MR ROY: 1 also set at 15 percent but it
2 Any ot her questi ons, 2 totals zero dollars as that
3 conmments? 3 guaranteed loan was paid off in
4 MR REI NE 4  Decenber.
5 Motion to accept. 5 Now, for our SSBO guaranteed
6 MR ROY: 6 loan portfolio, we had 20 | eans
7 Yes, sir. Mtion to accept 7 and they total $6,629,172. As of
8 as presented. Second. Any 8 June 30th, two of the loans, LA
9 discussion? Hearing none. Al 9 Bites (ph) and Seabree (ph)
10 in favor, aye. 10 Enterprises are 30 days |late.
11 ALL BOARD MEMBERS: 11  The allowance for the SSBC
12 Aye. 12 guaranteed |l oan | osses is set at
13 MR ROY: 13 18 percent for all current
14 Al oppose, nay. Any 14 anounts and 25 percent for 30 day
15 comments fromthe public? 15 late anounts. As of June 30 the
16 Wthout objection, so ordered. 16 allowance totals 1,203,087 and is
17 MB. M LLA 17 reflecting 18.15 percent.
18 Thank you. 18 And that concludes ny report.
19 MR ROY: 19 Are there any questions?
20 Thank you. M. Mtchell, 20 MR ROY:
21 President's Report. 21 Questions? Comment s?
22 MR ROY: 22 Hearing none, we'll entertain a
23 I'msorry. You read nuch 23 notion to accept the Accountant's
24  better than that. The 24  Report.
25 Accountant's Report. Good 25 MR SI MPSON
Page 70 Page 72
1 norning. 1 So nove.
2 MB. DALGO 2 MR ROY:
3 Good norning. | am Cystal 3 Mot i on.
4 Dalgo. The LEDC Accountant's 4 MR MCDONALD:
5 status report that |'mpresenting | 5 Second.
6 as of June 30, 2018. 6 MR ROY:
7 The direct loan portfolio is 7 Second. Any discussion? Al
8 at zero dollars as the golf ball 8 in favor, aye. Al oppose nay.
9 loan was paid off in May of 2018. | 9 Wthout objection. Thank you.
10 For the EDAP | oan portfolio, 10 Al right. And Ms. Mtchell.
11 there is one loan Town of Col fax, |11 M5. M TCHELL:
12 and it totals 423,823. They do 12 Al right. Good norni ng
13 make once a year paynents in 13 everyone. dad to see everyone,
14  Qctober. The guaranteed | oan 14  here and | do apol ogi ze for being
15 portfolio is at zero dollars as 15 incognito for the first part of
16 the Deep Hole Drilling | oan was 16 the year, but | was dealing with
17 paid off in Decenber of 2017. 17 legislative session and Louis can
18 For the allowance for the direct |18 attest to the fact that it was a
19 loans that's set at 15 percent 19 fun roller coaster ride, but we
20 but total zero dollars as that 20 got through it and we have some
21 direct loan was paid off in May. |21 stability for the next seven
22 The all owance for the EDAP | oan 22 years, so hopefully we won't be
23 losses is set at 15 percent and 23 having conversations fretting
24 it totals 63,573. Allowance for |24 about our fiscal situation and we
25 the guaranteed loan losses is 25 can start thinking about
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1 investnents again, investnents 1 strategic plan, operations
2 and forward thinking for our 2 planning and our m ssion and
3 state. 3 goals and how cl osely are we
4 Just wanted to give you an 4 tracking our mission and goal s,
5 update on behal f of Secretary 5 and soit's a unique honor. It's
6 Pierson of some really good news 6 sonmething that other states have
7 that has been happening for us on| 7 pursued but have not yet
8 the econom c developnent front in| 8 achieved, so you-all have
9 the state. 9 sonething to be proud of that
10 So | will start with our 10 Louisiana is the only state to
11 rankings. W closely nmonitor our |11  have achieved that. There are
12 rankings and we're constantly 12 other regional |evel and
13 benchnarking ourself as a state 13 community | evel organizations
14 and as an econom c devel opnent 14 that have achieved this distinct
15 agency agai nst our conpetitors 15  honor
16 across the U S and across the 16 Last on the rankings front,
17 gl obe, so we have sonme exciting 17 Secretary Pierson |likes to cal
18 rankings that | want to share 18 this superbowl trophy No. 9, but
19 with you. Southern Business and |19 LEDC s Faststart has been naned
20  Devel opnent Magazi ne ranked 20 the No. 1 workforce training and
21 Louisiana No. 2 in the south for |21 devel opnent programin the
22  our strongest econonic 22 country for the 9th year in a
23 developnent results and that's 23 row, and this is a ranking that
24  based on Louisiana's share of 24 is done by Business Facilities
25 capital investnments and job 25 Magazine, a nagazine that is the
Page 74 Page 76
1 creation associated with project 1 authority for CEGs and site
2 wins and proj ects announcenents. 2 selectors when they are studying
3 V¢ were No. 2 behind Kentucky, 3 different states to determ ne
4 but of note, we beat A abama 4 where they are going to pl ace
5 because they fell 5th, so we are 5 their investrments. R ght on our
6 very excited to be able to say 6 heels, nipping at our heels is
7 that that could be a 7 A abama, and so, again, we're
8 foreshadow ng of what's to come 8 kind of duking it out with them
9 when LSU plays A abana this year. 9 here and proud to say that we are
10 W also are excited to announce 10 No. 1 in the country based upon
11 that LEDCis the only state 11 the results produced by our team
12 agency that has achieved the 12 at LEDC Faststart.
13 accredited comitnent devel opnent |13 So switching gears to sone
14  organizati on seal of approval 14  recent project wns and
15 fromthe international economc 15 announcenents, we've had somne
16  devel opnent counsel. It was a 16 very neat wins in the last nonth.
17 year long process. W were under |17 (ne in particular that we're
18 a mcroscope by international 18 proud of is a win that continues
19 experts that look at the quality |19 to showthat Louisiana is a place
20 of the organization and your 20 for technol ogy conpanies. W --
21 capacity to actually do robust 21 people tend to think of us, we're
22 econom c devel oprent, so they 22 close to the Gulf of Mexico so
23  study our nanagerent functions, 23 they think oil and gas and they
24  finance and auditing, our 24  think of other natural resources
25 nmarketing and communi cations, our |25 that we have, the rail and other
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1 natural resource, natural gas, 1 to develop a new chlor alkali and
2 but we are quietly -- well, not 2 vinyl chloride nonitor production
3 quiet anynore but beginning to 3 facility. | didn't practice,
4 nake a splash in the tech sector 4 either. So, anyway, if you know
5 and we are very -- share with 5 what that neans then you can
6 y'all the announcenents, but 6 relate, but we're just excited to
7 right on the heels of that we 7 have the jobs and the investnent
8 have the announcenent froma tech | 8 in Louisiana.
9 firmthat is located in New 9 Last on our announcenents
10 COleans. The conpany is called 10 that | want to highlight a
11  Accruant and they are going to 11  conpany called Pat Tech is goi ng
12 locate a technol ogy center of 12 to expand its dinton, Louisiana
13 excellence in downt own New 13 manufacturing site. They are
14 Oleans, and they are going to 14 poised to exceed one hundred jobs
15 hire 350 new tech enpl oyees in 15 at their job. They have 95
16 the Oleans area, and so we're 16 existing jobs and they are goi ng
17 excited about that announcenent 17 to add 15 new jobs with a $2.5
18 which would not be possible if we |18 mllion capital investnent.
19 did not have a solid ecosystem 19 So lots of exciting things
20 for the tech sector but also nmade |20 happening on the project wn side
21 possible partly by the 21 for LEDC
22 availability of the digital nedia |22 And then, lastly, | wll
23 tax credit incentive as well as 23 conclude with some program
24 the quality jobs program hel ped 24 announcenents. The LEDC is all
25 us to lure that conpany so they 25 about supporting snall
Page 78 Page 80
1 can choose Loui siana so we can 1 businesses, so | thought you-all
2 get Louisiana citizens, graduates | 2 would be interested in the
3 of our high ready institutions 3 programs that we have that we're
4 that are conpl eting conputer 4  beefing up and supporting small
5 science and software devel opnent 5 businesses so we revived the
6 and digital media related fields 6 Loui siana Bondi ng Assi stance
7 so they can stay in Louisiana. 7 Programfor small contractors,
8 Myving on, Cortech is a conpany 8 and particularly we're seeing an
9 based in Port Allen, and they 9 increase in wonen owned and
10 recently announced a $2.5 mllion |10 mnority owned contracting
11 expansion at their industrial 11 businesses, small contractors
12 coding facility in Port Alen. 12 taking advantage of the program
13 They are going to add four new 13 and thus far the program has
14 jobs and they are going to retain |14 provided 1.3 mllion in
15 42 jobs. 15 guarantees for 22 contracts with
16 Big fish, Governor Edwards 16 a total project value of $12
17 and Shintech just announced on 17 mllion, and so we just sort of
18 the 24th of this nonth a $1.49 18 making it known that that program
19 billion expansion in our state 19 is available. And then rel ated
20 over in lberville Parish. That's |20 to that we have a general
21 going to result in 120 newdirect |21 contractors sem nar coning up
22 jobs for our state, and |'m not 22 where it's actually an award
23 going to -- well, | amgoing to 23 winning contractors accreditation
24 try to announce this. So -- 24 institute, and we're going to
25 pronounce this. They are going 25 expand this fall to host a
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1 general contractors seminar, so 1 mde me think of one more thing
2 these are all prograns that we're | 2 that I wanted it highlight and
3 doing and we've actually pivoted | 8 Iit'scalledthe Louisiana
4 QUI te a hit. | shoul dn't say 4  Business Connection and it does
5 pivoted. W're not doing this 5 -- it's one of the things that
6 any LEDCinitiatives, but we are | & we'redoingto try to achieve
7 beef i ng up t he support and 7 that goal to ensure that
8 servi ces and pr ogr ans for snall 8 Louisiana businesses first have
9 businesses in the state, and that | ® the skills and expertise to form
10 is under the directive of 10 their own business, but that they
11 Gover nor Edwards and t hankf ul | y 11  have the capacity to participate
12 the funding support fromthe 12 in doing work for some of the
13 | egl slature so that we can 13 projects that we're bringing in,
14 continue to grow t hose progr ans. 14 and that they have access to the
15 So that concl udes ny report, M . 15 prinme contractors and to the
16 Chai r man. 16 nmej or conpani es that are com ng
17 MR ROY: 17 in, so this Louisiana Business
18 Thank you. Any questi ons or 18  Connection is sort of a virtual
19 conment s. 19 or online portal sort of like a
20 MR REl NE: 20 dating site. |It's a repository
21 Yes, i ndeed. |\b, | did want 21 of information on the contractors
22 to take a nonent to commend as 22 that are available, vendors,
23  nuch as that hardens ny heart to |23 suppliers, what they provide and
24 doit, Mandi and the secretary 24 then the conpanies that are
25 and the departnent as she 25 looking, and so we're -- it's
Page 82 Page 84
1 hi ghli ghted the hel pi ng Loui si ana 1 virtual portal but we're also out
2 contractors. You get the 2 there in the field as nuch as
3 bondi ng, get the information they 3 possi bl e where there's heavy
4 need, the efforts that they have 4 construction activity trying to
5 put forth to promote and track 5 make sure that we're plugging in
6 that these econom c devel opnent 6 smal | busi nesses, Loui siana owned
7 projects are providing 7 busi nesses to be able to take
8 opportunities for Louisiana 8 advant age, so thanks.
9 citizens, particularly in the 9 MR ROY:
10 construction industry where there 10 Thank you very nuch, M.
11 was a point in tine where we 11 Mtchell and now we -- you and
12 didn't know who were doing them 12 the staff, entire departnment are
13 and where they were coming from 13 doing a great job. | figured we
14 but they have been very attentive 14 m ght | ose you because you
15 to finding ways that we're 15 pronounced the word that had 26
16 ensuring that when those tax 16 letters init and M. Andre, our
17 incentives are giving that 17 resi dent expert on chemicals said
18 Loui si ana peopl e are given the 18 you kind of nailed it, so.
19 opportunities and that we know 19 MS. M TCHELL:
20 and we're tracking that and we're 20 That's ny electrical
21 pronoting that and | just want to 21 engi neeri ng background com ng
22 conplinment y'all on that and 22 out .
23 thank you for your efforts. 23 MR ROY:
24 MS. M TCHELL: 24 Very good. Any ot her
25 Thank you, Louis. You just 25 busi ness? Hearing none, and |
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1 wll entertain a notion to 1 CGvil Procedure Article 1434 and in rules and
2 adj our n. 2 advisory opinions of the board;
3 MR JACKSON: 3 That | have no actual know edge of
4 So nove. 4 any prohibited enpl oynent or contractual
5 MR ROY: 5 relationship, direct or indirect, between a court
6 Moti on. 6 reporting firmand any party litigant in this
7 MR REI NE: 7 matter nor is there any such relationship between
8 Second. 8 nyself and a party litigant in this matter. | am
9 MR ROY: 9 not related to counsel or to the parties herein,
10 Second. All in favor, aye. 10 nor am| otherw se interested in the outcome of
11 Al oppose. Wthout objection, 11  this matter.
12 we're adjourned. 12
13 13 Dated this 15th day of August, 2018.
14 14
15 15
16 16
17 17
18 18 RACHEL TORRES-REG S, CCR, RPR
19 19 CERTI FI ED COURT REPORTER
20 20
21 21
22 22
23 23
24 24
25 25
Page 86
1 REPORTER S CERTI FI CATE
2
3 I, RACHEL TORRES-REG S, Certified
4 Court Reporter in and for the State of Louisiana,
5 as the officer before whomthis neeting was
6 taken, do hereby certify that, after having been
7 duly sworn by me upon authority of R S. 37:2554,
8 did testify as hereinbefore set forth in the
9 f oregoi ng pages;
10 That this testinobny was reported
11 by me in the stenotype reporting nmethod, was
12 prepared and transcribed by me or under ny
13 personal direction and supervision, and is a true
14 and correct transcript to the best of ny ability
15 and under st andi ng;
16 That the transcript has been
17 prepared in conpliance with transcript fornat
18 guidelines required by statute or by rules of the
19 board, and that | aminforned about the conplete
20 arrangenent, financial or otherwise, with the
21 person or entity making arrangenents for
22  deposition services;
23 That | have acted in conpliance
24 with the prohibition on contractual
25 relationships, as defined by Louisiana Code of
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 1

 2       MR. ANDRE:

 3       Good morning. Roll call,

 4   please.

 5       MS. SORRELL:

 6       A.J. Roy.

 7       MR. ROY:

 8       Here.

 9       MS. SORRELL:

10       Alden Andre.

11       MR. ANDRE:

12       Here.

13       MS. SORRELL:

14       Louis Reine.

15       MR. REINE:

16       Here.

17       MS. SORRELL:

18       Charles Jackson.

19       MR. JACKSON:

20       Here.

21       MS. SORRELL:

22       Mandi Mitchell.

23       MS. MITCHELL:

24       Here.

25       MS. SORRELL:
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 1       Cal Simpson.

 2       MR. SIMPSON:

 3       Here.

 4       MS. SORRELL:

 5       Nitin Kamath.  Sue Durland.

 6       MS. DURLAND:

 7       Yes, ma'am.

 8       MS. SORRELL:

 9       Kimberly Johnson.

10       MS. JOHNSON:

11       Here.

12       MS. SORRELL:

13       Todd McDonald.  We have a

14   quorum.

15       MR. ROY:

16       Very good and a full house.

17   Welcome everyone this morning.  I

18   ask to please silence your cell

19   phones.

20       First order of business is

21   the approval of the minutes of

22   the LEDC meeting June 22nd.

23   Motion and second to accept them

24   as presented.  Any discussion?

25   Hearing none, all in favor, aye.
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 1       ALL BOARD MEMBERS:

 2       I.

 3       MR. ROY:

 4       All oppose, nay.  Any

 5   comments from the public? Without

 6   objection, so ordered.

 7       Next order of business is an

 8   EDAP that is unsponsored and

 9   LaSalle Lumber Company, LLC.

10   Gentlemen.  Lady.  Good morning.

11       MR. BIENEMY:

12       Stanley Bienemy representing

13   staff. I have with me Mrs. Daphne

14   Taylor and Mr. John Lani

15   representing LaSalle Lumber

16   Company.

17       This EDAP is an unsponsored

18   EDAP award for payroll credit in

19   the amount of $1 million.

20   LaSalle Lumber Company, LLC is a

21   newly formed company which will

22   be located in Olla, Louisiana in

23   Lasalle Parish.  LaSalle Lumber

24   is between Tolko Industries.

25   Product was founded in 1978 and
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 1   is a family operated fully --

 2   family operated full service wood

 3   product company located in

 4   Ruston, Louisiana.  Unforced

 5   manufacturers a variety of

 6   plywood, lumber and especially

 7   wood product.  Tolko Industries

 8   is located in Vernon, Canada and

 9   was founded in 1956.  A local of

10   manufacturer of lumber, plywood,

11   wood veneer as well as other

12   specialty wood products.  LaSalle

13   Lumber will build a new state of

14   the art sawmill near Urania,

15   Louisiana.  The new project will

16   be approximately $115 million in

17   new investment in Lasalle Parish

18   and bring approximately 107 new

19   jobs to the area.  Lasalle will

20   build a new railroad to provide

21   rail access to the new facility.

22   The total project cost is

23   approximately $118 million and

24   request the EDAP of $1 million,

25   which will partially cover the
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 1   cost associated with the

 2   railroad, and that is less than

 3   one percent of the overall

 4   project budget.

 5       The company will be

 6   responsible for remaining project

 7   costs.  Job performance for the

 8   project that the company has

 9   agreed to are to create 107 new

10   jobs with an annual payroll of

11   $4.9 million increasing to a

12   payroll of $6.7 million by 2028.

13   All of these jobs must be

14   maintained during the life of the

15   contract.

16       LaSalle Parishes unemployment

17   rate as of May 2018 was 4.3

18   percent compared to the state's

19   rate of 4.7 percent for the same

20   time period.  The per capita

21   income for LaSalle Parish for

22   2016 was $33,593 compared to a

23   state per capita income of

24   $42,298 at the same time period.

25   The projected economic benefits
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 1   of the state will be a net state

 2   revenue of approximately $14.1

 3   million, and the staff recommends

 4   approval of this project as

 5   unsponsored EDAP payroll credit

 6   award with our basic contingences

 7   as well as two percent annual

 8   increase on new payroll. The

 9   company has agreed to create 107

10   new jobs to be maintained

11   throughout the life of the

12   contract with the associated

13   payroll through 2028.  The total

14   capital investment by Lasalle

15   Lumber will be $115 million by

16   December 31, 2022.

17       And Ms. Taylor will speak on

18   behalf of the company.  Mr.

19   Landis (ph).

20       MR. LANDIS:

21       Thank you for letting us be

22   here today.  I appreciate that.

23   Just a little rundown of what

24   we're going to accomplish there.

25   We'll building -- much of y'all
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 1   are familiar with the sawmill.

 2   We're building a full facility

 3   sawmill, dry chems, pop products,

 4   shipping.  We're located right

 5   beside Drax, which is a good -- a

 6   good combination for us that we

 7   use our raw material -- our

 8   by-products, I'm sorry, and we

 9   will produce lumber and that's

10   what we will be shipping out. The

11   plan is to be in full production

12   early part of next year.  We do

13   plan on operating this year right

14   around the end of the year, but

15   full production probably early

16   spring.  We're -- as you said,

17   we're going to have 107

18   employees.  We're going to

19   produce a little over $200

20   million board fee, and it's going

21   to be a dimension mill, which is

22   2 by 4, 2 by 6's, that sort of

23   thing.

24       As I said, we are investing

25   $118 million.  $118.2 at this
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 1   point.  It's going to be our

 2   capital project cost, and, you

 3   know, we believe we can be a very

 4   good employer to the area.  We're

 5   going to be hiring almost

 6   exclusively from that area unless

 7   we happen to come across somebody

 8   that is, you know, interested in

 9   moving, but we're hoping to fill

10   all -- almost all of our jobs

11   from right there.

12       So, any questions on that?

13       MR. ROY:

14       Comments?  Yes, sir.

15       MR. REINE:

16       Yes, sir.  Good morning.

17       MR. LANDIS:

18       Good morning.

19       MR. REINE:

20       It says here you are going to

21   generate 150 construction jobs.

22   Y'all are already in the process

23   of building?

24       MR. LANDIS:

25       We are, yes.
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 1       MR. REINE:

 2       Out of those 150, how many

 3   Louisiana people are working

 4   there?

 5       MR. LANDIS:

 6       I really don't know the

 7   answer to that.  We're using --

 8   it's a turnkey installation, and

 9   so the company that we've bought

10   the equipment from has brought in

11   their -- their specialized staff

12   to do this kind of work.  These

13   people have done the exact

14   projects at least two times

15   locally, and so they're familiar

16   with it and the process goes very

17   quickly, so there are Louisiana

18   people.  I just can't tell you

19   how many.

20       MR. REINE:

21       But there are some craftsman

22   from that area?

23       MR. LANDIS:

24       Oh, they are, yes.  And we

25   are using the local contractor
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 1   for a significant portion of

 2   that, and I would say his -- his

 3   workforce will be significantly

 4   local, but as far as telling the

 5   exact number, I couldn't.

 6       MR. REINE:

 7       I just want to make sure the

 8   local folks got to participate in

 9   the construction.

10       MR. LANDIS:

11       Oh, yes.

12       MR. ROY:

13       Any other questions,

14   comments.

15       MR. JACKSON:

16       Just a couple.  The drafts

17   plant, is it already up or is it

18   going to be built as well?

19       MR. LANDIS:

20       It's operational.  It has

21   been.

22       MR. JACKSON:

23       Okay. And it's just using

24   by-product.  It's not essential

25   to your operation. It's just
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 1   convenient that it's there.

 2       MS. MITCHELL:

 3       Well, it's a very important

 4   aspect of our operation because,

 5   I mean, we're able to keep our

 6   trucks from having to go on the

 7   road to move this material to

 8   different locations.

 9       MR. JACKSON:

10       Right.  I thought I had read

11   something somewhere that the --

12   that's the pellets that are going

13   overseas; is that correct?

14       MR. LANDIS:

15       Yes.

16       MR. JACKSON:

17       Is there a time limit on when

18   those are no longer going to be

19   able to be used in Britain?

20       MR. LANDIS:

21       There is no time limit.  It's

22   just like any alternative fuel,

23   it is something that they are

24   always trying to look at and

25   improve.  But, no, they have a
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 1   very good business right now and

 2   they anticipate doing that for a

 3   long time.

 4       MR. JACKSON:

 5       Right.  The alternative would

 6   be you just ship it someplace

 7   else.

 8       MR. LANDIS:

 9       Yes.  You know, our products

10   can go into paper, manufacture

11   board, that kind of stuff, but

12   this is ideal for us.

13       MR. JACKSON:

14       A lot of good timber.

15       MR. LANDIS:

16       There is, yes.

17       MR. ROY:

18       Mr. Andre.

19       MR. ANDRE:

20       Question.  Your only

21   in-product is pellets?

22       MR. LANDIS:

23       I am sorry.  Repeat that.

24       MR. ANDRE:

25       Your only in-product is
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 1   pellets?

 2       MR. LANDIS:

 3       No.  No.  It's lumber.  It

 4   would be, you know, 2 x 4, 2 x 6,

 5   that sort of thing.

 6       MR. JACKSON:

 7       They said the plant next door

 8   to be made into pellets.  The

 9   Drax plant is totally unrelated;

10   is that correct?

11       MR. LANDIS:

12       Exactly.

13       MR. ROY:

14       And, staff, correct me if I'm

15   wrong, but we -- we had something

16   to do with that just a pure

17   pellet side of it; is that

18   correct?

19       MR. BIENEMY:

20       Not that particular.

21       MR. ROY:

22       Not that particular one.

23   Okay.  But we had something to do

24   with pellet plant, right?

25       MR. BIENEMY:
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 1       Yeah.

 2       MR. ANDRE:

 3       Right by the bridge.

 4       MR. ROY:

 5       Okay.  And that answers your

 6   question, Mr. Andre?

 7       MR. SIMPSON:

 8       I had a question, and it may

 9   be more inhouse and going off of

10   something Alden had brought up,

11   but on the collateral being

12   equipment, I thought we had said

13   something about specialized

14   equipment.

15       MR. BIENEMY:

16       This won't be specialized

17   equipment, and they are -- there

18   are name brand forklifts.  We can

19   use that in any --

20       MR. JACKSON:

21       Mobile vehicle type forklift,

22   right.  Just really big

23   forklifts.

24       MR. BIENEMY:

25       Yes.
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 1       MS. JOHNSON:

 2       How much of your business is

 3   international?

 4       MR. LANDIS:

 5       Um, that's a good question.

 6   I would struggle to answer that

 7   right now.  As we're going to be

 8   developing the pine market that

 9   we're going to be selling into

10   there will be some, but it should

11   not be a significant portion of

12   our business.

13       MS. JOHNSON:

14       Have y'all taken into account

15   the possible tariffs that may

16   happen?

17       MR. LANDIS:

18       Yes.  And, you know, in the

19   lumber industry there is already

20   tariffs in place.  We already

21   have to deal with some of that,

22   but we feel confident that if we

23   don't want to export we don't

24   need to, there is enough demand.

25       MS. JOHNSON:
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 1       Okay.

 2       MR. JACKSON:

 3       When you say developing the

 4   pine market, is this plant or is

 5   this product different from

 6   existing 2 x 4's, 2 x 6's?

 7       MR. LANDIS:

 8       No.  Not -- it's different

 9   for what -- one of our owner

10   hunts force currently does

11   hardwood and plywood and so this

12   is a little different, but I have

13   been in the pine business all of

14   my life, and it's very similar

15   but it is a different product

16   than hardwood or plywood.

17       MR. JACKSON:

18       Okay.

19       MR. ROY:

20       Any other questions,

21   comments?

22       MR. ANDRE:

23       Back to the collateral, those

24   are generic that can be used in

25   other industries, right?
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 1       MR. BIENEMY:

 2       Yes.

 3       MR. ROY:

 4       Anyone else?

 5       MR. ANDRE:

 6       Vote for approval.

 7       MR. JACKSON:

 8       Second.

 9       MR. ROY:

10       Motion for approval and

11   second.  Any other discussion?

12   Hearing none, all in favor, aye.

13       ALL BOARD MEMBERS:

14       Aye.

15       MR. ROY:

16       All oppose, nay.  Any

17   comments from the public? Hearing

18   none, it's approved.

19   Congratulations.  Please keep us

20   posted on your success.

21       MR. LANDIS:

22       We will.  Thank you.

23       MR. ROY:

24       The next principals have been

25   delayed in various ways, but they
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 1   are on their way, so I will ask

 2   for a motion to take the agenda

 3   out of order.  Motion.  Second.

 4   Any discussion?  All in favor,

 5   aye. All oppose, nay.  Without

 6   objection.

 7       So we'll move on to the

 8   Economic Development Site

 9   Readiness Program, Mr. Henson.

10       MR. HENSON:

11       Thank you.  Good morning.  I

12   appreciate the opportunity to

13   deliver our progress report on

14   the Economic Development Site

15   Readiness Program or EDRED as

16   it's known.

17       Just to catch up some people

18   on the history. EDRED was created

19   in 2012 and it was to meet a need

20   to have an inventory of

21   development ready sites.  The

22   state had experienced losing some

23   projects to competing states

24   because of the lack of -- of

25   truly development ready sites.
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 1   You know, our history here was --

 2   was proposing green field sites,

 3   mostly agricultural land for

 4   projects for major industrial

 5   projects, and we found ourselves

 6   competing with other states that

 7   have fully developed industrial

 8   parks that had, you know, all of

 9   the requisite due diligence done,

10   all of the infrastructure in

11   place and which was essentially

12   risk free where we were -- we

13   were submitting sites that were

14   making sugarcane fields that were

15   full of -- full of unknowns,

16   questions and possible fatal

17   flaws that could derail projects,

18   so we felt like we could compete

19   nationally a lot better if we had

20   sites that we had significant

21   site knowledge.

22       It was for the most part

23   there are still green field sites

24   with the exception of a number of

25   port sites and airport sites that
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 1   we've developed, which are --

 2   have a great deal more

 3   information about, but the

 4   agricultural land was just --

 5   needed a set of studies,

 6   engineering studies, essentially,

 7   to provide the kind of knowledge

 8   that -- that we can present those

 9   to a prospect without any fear of

10   running into some fatal flaw that

11   will derail a project, so the

12   other trend that -- that really

13   caused this to be an essential

14   program is the major national

15   site selectors have -- in the

16   last few years have started to

17   absolutely require development

18   ready sites or certified sites,

19   and over -- over a period of time

20   I went back and looked into all

21   of the site requests that we got

22   from major site consultants

23   through the first half of -- of

24   the last fiscal year, and 27 out

25   of 30 almost -- almost all of
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 1   them just started in the first

 2   sentence, do not submit anything

 3   but development ready or

 4   certified sites, so that's 27 out

 5   of 30 of the biggest projects we

 6   see that we would never have

 7   gotten a chance to compete for if

 8   we didn't have a solid inventory

 9   of certified sites that we can

10   submit that would meet the site

11   consultants requirements, so the

12   EDRED purpose is basically to

13   work with our regional partners,

14   regional economic development

15   organizations, utilities,

16   railroads, local governments to

17   identify and evaluate a robust

18   portfolio of industrial sites and

19   then invest EDRED grant funds to

20   enhance marketability and

21   competitiveness of the sites, and

22   we do that by completing a fatal

23   flaw analysis and then investing

24   in the basic due diligence that

25   literally every major site
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 1   consultant requires to be part of

 2   a proposal, and that is phase one

 3   environmental, the geotechnical

 4   study, the cultural archeological

 5   study, endangered species.

 6   Almost every national and

 7   international site consultant

 8   says, you know, if you don't have

 9   those studies, don't present a

10   site to us, you know, they will

11   pass us over.

12       So that's what essentially

13   the EDRED program has been doing.

14   It's helping us work with local

15   partners to identify the best

16   possible industrial sites and

17   then invest in those studies so

18   we'll be ready to compete

19   nationally.  Results, you know,

20   2012 in July of this -- this port

21   allocated $4 million to the EDRED

22   program.  Came back with $1

23   million in 2012 and $2 million in

24   August 2017.  During that period

25   since EDRED started, we had 20
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 1   sites in 2012 when we started,

 2   and we have -- your presentation

 3   says 90, but the day before

 4   yesterday we certified our 91st

 5   site, and we certified our 90th

 6   site less than a week ago, so

 7   we're -- we're growing the

 8   inventory pretty quickly.  It

 9   allows us to compete more

10   effectively on major projects.

11   And on this page in your

12   presentation, the EDRED program

13   purpose, our program is No. 1 --

14   it's the No. 1 certified site

15   program that comes up in a Google

16   search every time, and it has

17   been for two years or so.  If you

18   type in certified sites, we come

19   up first.

20       The other thing is we're the

21   second largest in -- in just a

22   few years we've managed to grow

23   from zero to the second largest

24   state run program in the nation.

25   Now with 91 certified sites, our
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 1   -- the No. 1 is Indiana, which

 2   has been doing this for decades,

 3   and they are at 125, and we're

 4   adding certified sites much

 5   faster than they are.

 6       So basically EDRED provides a

 7   75 percent state match to a 25

 8   percent local match to do those

 9   due diligent studies and prepare

10   the application and all of the

11   exhibits.  The -- there are a

12   great deal of graphics and maps

13   that are required.  Those all go

14   on the LEDC database for the

15   whole world to see, so they have

16   to be very high quality.

17       When we put a proposal

18   together for a program, we pull

19   those documents directly down

20   from our public facing site and

21   put them in the proposal so they

22   have to be proposal quality, so

23   we help with the creation of

24   those documents.  So the sites

25   basically are -- they've got all
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 1   of the essential due diligence

 2   completed.  You have got

 3   significant site information

 4   gathered and documented, which is

 5   really key to completing RFI's.

 6   The major site consultants will

 7   send you a massive questionnaire

 8   and you have just days to do it,

 9   and most of them have six to

10   eight pages of specific

11   engineering questions about the

12   sites that you are proposing,

13   and, frankly, if that site is not

14   certified, it's not possible to

15   answer those questions, not in

16   the time limit that we are faced

17   with.  The advantages are, you

18   know, the uncertainty and

19   obstacles are eliminated through

20   that enhanced site knowledge.  We

21   know -- we know that they are not

22   going to be any deal killers or

23   fatal flaws, and I will tell you

24   of an example of that in just a

25   moment.  They are much easier to
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 1   market, and we grant them

 2   priority in our site proposals

 3   just simply because we have more

 4   confidence that there is nothing

 5   wrong with them.

 6       As far as the -- the success

 7   of being able to compete

 8   nationally, during the FY '17,

 9   '18 period, the regional economic

10   development organization around

11   the states provided us, when we

12   reached out to them and ask for

13   them to submit sites and tell

14   them that they must be

15   development ready, 119 times we

16   have used their certified sites

17   in our proposals in just one

18   fiscal year.  Probably a real

19   success story in graphic

20   packages, the DHL, $274 million

21   project in northeast Louisiana.

22   Frankly they chose a site that

23   wasn't certified into Monroe

24   airport to be closer to another

25   facility and they spent a lot of
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 1   time and effort and once they

 2   started doing geotechnical

 3   studies, they found that the site

 4   could not support the building,

 5   so they had to quickly turn

 6   around and look for a new site

 7   and they just took the nearest

 8   suitable certified site, which

 9   was the Millhaven Plantation

10   site, and they would have saved

11   themselves a lot of time and

12   money if they would have just

13   chosen a certified site to begin

14   with, but it was just a matter of

15   proximity to the facilities. It

16   was written up in Business

17   Facilities magazine that we were

18   competing with Georgia, Arkansas

19   and Mississippi on the project

20   and that they chose the 726 acre

21   Millhaven Road property, which is

22   an LEDC certified site, and that

23   was in the national news.

24       Another example is LSU

25   Innovation Park, and, of course,
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 1   they have got a number of

 2   incubators in place.  They have a

 3   total of about -- it's a 200 acre

 4   site in Baton Rouge and about 50

 5   acres of it it's got 60 tenants

 6   with 286 jobs, and they are using

 7   that cluster of technology

 8   companies that are on that

 9   certified site to also reach out

10   and market the site

11   internationally to tech

12   companies, and it gives the site

13   a great deal more attractive

14   qualities and it -- and being

15   certified, it's virtually risk

16   free.

17       We have a page of -- in the

18   presentation of other sites that

19   have -- that have been put into

20   commerce and there are nine of

21   them that have gotten significant

22   projects landed on them.  We have

23   a map in our presentation of

24   where we were in 2012, the 20

25   sites, and I think it was in 12
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 1   parishes, and now we have 91

 2   sites in 34 parishes, and one of

 3   our real goals in this program is

 4   to get to rural parishes and help

 5   them find the certification of a

 6   site that will give them a chance

 7   to play on a level playing field

 8   with the more urban areas to

 9   attract jobs.

10       I think the final page shows

11   how we deployed that money, a

12   total of $6.3 million to over ten

13   different REDO's and some other

14   organizations like the Port of

15   South Louisiana, and it's -- it's

16   important enough to them that

17   several of them have gone out and

18   hired dedicated site experts to

19   help us to identify and get site

20   certified.

21       So with that, I'd be happy to

22   take questions if you have any

23   questions.  I think it's been an

24   unqualified success.

25       MS. JOHNSON:
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 1       Yes.  I had a question that

 2   in the region by region, where is

 3   that, is that in Terrebonne

 4   Parish or Lafourche?

 5       MS. MITCHELL:

 6       Yeah. It's Houma, Thibodaux,,

 7   basically, so, yes, that's

 8   Terrebonne and Lafourche are in

 9   that -- are in that region.

10       MS. JOHNSON:

11       Okay.

12       MR. HENSON:

13       And we're getting ready to

14   certify two major sites in

15   Terrebonne.

16       MS. JOHNSON:

17       Oh, great.

18       MR. HENSON:

19       So it's -- it's a little more

20   difficult just because of the

21   geography down there to find

22   really nationally competitive

23   industrial sites.

24       MR. ROY:

25       Any other questions,
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 1   comments?

 2       MR. REINE:

 3       Yes, sir.

 4       MR. ROY:

 5       Yes, sir.

 6       MR. REINE:

 7       Good morning.

 8       MR. HENSON:

 9       Good morning.

10       MR. REINE:

11       Help me remember, this

12   program when we looked at it the

13   last time was three year, $3

14   million -- well, originally they

15   came to us and asked for three

16   years and $3 million.  We had

17   significant questions about the

18   program.  We approved one year

19   and $1 million.  Came back and we

20   approved the second one, correct?

21       MR. HENSON:

22       It's actually been three

23   times. The first time was $4

24   million.  And the second time was

25   $1 million, and the third time
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 1   was $2 million.

 2       MR. REINE:

 3       Okay.  And we had a host of

 4   questions when we first looked at

 5   the $3 million in the three year

 6   program, if my memory serves me

 7   right, and we asked that when we

 8   agreed to that that those

 9   questions would be addressed and

10   they would be able to report to

11   us about the concerns we had.  It

12   my memory right? Did we ever get

13   that report?

14       MS. VILLA:

15       My recollection -- Anne

16   Villa, Secretary for LEDC.

17       My recollection was the

18   second -- the original request

19   came in 2012, there was lots of

20   discussion because the program

21   was just getting started, and

22   then when we came for the second

23   round of reimbursement, there was

24   a lot of questions that the board

25   had of which we gave all of the
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 1   answers that you requested at

 2   that time.  Mr. Henson has been

 3   here and we had a presentation

 4   similar to this that we presented

 5   to the board during that time and

 6   then Mr. Henson was here as well

 7   and we did follow up with some

 8   questions that he helped with the

 9   answers of those questions, and

10   then when we came back the last

11   year for our request for $2

12   million and we gave a

13   presentation and there was some

14   discussions that were had at that

15   meeting.  We answered those

16   questions and we, at that time,

17   said that we would give you-all

18   periodic updates as to where we

19   were with the use of the funds

20   that you-all had graciously

21   dedicated to this very successful

22   program.

23       So, um, to my knowledge,

24   we've answered all of the

25   questions that the board has had.
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 1   If there are more questions that

 2   the board has regarding the --

 3   this program, we'll be happy to

 4   answer those for you.

 5       MR. REINE:

 6       Okay. Well, I do remember

 7   there were a lot of questions.

 8   My understanding that we agreed

 9   at the time we would do it for

10   one  year. It came back and did

11   the two years.  I don't remember

12   that we ever specifically

13   addressed the questions from the

14   first go around.  Maybe I missed

15   a meeting or something.  Looking

16   around to see if anybody else

17   remembers that.

18       MR. HENSON:

19       I believe we supplied all of

20   the answers.  There were a number

21   of questions and we worked really

22   hard to submit the answers.

23       MR. REINE:

24       I remember we had some

25   conversation about there was a
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 1   limit of the dollar amount per

 2   acre.

 3       MR. HENSON:

 4       Yes, sir, there is.

 5       MR. REINE:

 6       Whether we were enhancing

 7   private properties and we were

 8   covering any of our investment to

 9   make a rolling fund.

10       So here is my question, Mr.

11   Chairman, if we could get

12   somebody go back and look at that

13   original and see what those

14   questions were, if they've

15   answered them, just put them in a

16   form where we can put the

17   questions and answers together

18   just so I'm comfortable moving

19   forward that we didn't just kind

20   of slip past that, didn't address

21   those concerns that we had.

22       So if you've already answered

23   them and we just go back and kind

24   of put that in a little package

25   with the questions from the
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 1   original minutes and the answers

 2   we got because I go in between

 3   the meetings and sometimes I

 4   forget what goes on here.

 5       MS. VILLA:

 6       We can definitely do that.

 7       MR. REINE:

 8       So this program is going to

 9   be up if we did '17 for two

10   years, that's '18 and '19 or '17

11   and '18 or --

12       MS. VILLA:

13       We had anticipated at the

14   time of the request that it would

15   last for two years, so that's why

16   we had thought that it would be

17   best for us to come forth to the

18   board each year at the end of

19   each fiscal year and describe the

20   success that we had in the prior

21   fiscal year as we approach the

22   upcoming fiscal year, so we

23   anticipated the remaining funds

24   to last us for three fiscal year

25   '19.
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 1       MR. REINE:

 2       So we'll be looking at this

 3   again in '19?

 4       MS. VILLA:

 5       Probably at the end of '19

 6   going into fiscal year '20.

 7       MR. REINE:

 8       Yes.

 9       MS. VILLA:

10       Which I can't believe I am

11   saying fiscal year '20.

12       MR. ROY:

13       Any other questions?

14       MR. JACKSON:

15       Yes, Mr. Chairman.

16       Mr. Henson, I'm new to the

17   board so I missed all of the

18   discussion in the prior two

19   rounds or three rounds, I guess.

20   Can you give me a little bit of

21   an overview who -- who initiates

22   a request for funding or how that

23   is evaluated.  And that may be

24   some of the questions that --

25   that Mr. Reine was asking about,
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 1   but I see where we've sent out

 2   money.  It looks like probably

 3   the average is 150 to 250,000

 4   with some big chunks, but how

 5   does the overall process work.

 6   Do you go identify the sites?  Do

 7   the locals come and point sites

 8   to you or -- essentially we've

 9   got some time.  I don't think our

10   second person is here yet.  Maybe

11   you could just give us a -- the

12   new people a little more

13   background.

14       MR. HENSON:

15       Certainly.  It's a really

16   good time for a discussion right

17   now.

18       The site -- the site

19   discovery happens a lot of

20   different ways.  We've got a

21   preapplication on our website.

22   Our website has got a very

23   extensive description of the

24   criteria of what's required to --

25   to be certified.  You know, we
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 1   certify sites that are not in the

 2   flood plain and don't have

 3   significant wetlands that have

 4   good soils; all of the things

 5   that are required to make

 6   construction fairly trouble free

 7   and competitive with other

 8   states.  So some people just go

 9   to our website, but mostly it's

10   -- it's from -- I would say that

11   a lot of the REDO's have hired

12   dedicated site people and they

13   are out there talking with their

14   landowners with, you know, all of

15   their stakeholders.  A lot of

16   these sites are public lands,

17   city owned parts, port owned

18   parts, and airports, so a large

19   percent of these are public land.

20   But the -- the regional economic

21   development organizations are

22   really at point on this.  They

23   bring us their best sites because

24   it's certainly to their advantage

25   to try to bring jobs to their
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 1   community to have competitive

 2   sites.  We partner with

 3   railroads. We got -- we start

 4   putting all of our sites on Union

 5   Pacific's Railroad new site data

 6   base, and one of them has been

 7   named what they call a focus

 8   site, which are the best rail

 9   sites in the nation, so we

10   partner with railroads.  We

11   partner with all of the

12   utilities.  And so the sites come

13   in from different directions.  It

14   is -- it's not uncommon for

15   landowners to approach us or real

16   estate folks to approach us, but

17   mostly it comes from the REDO's,

18   originally economics development

19   folks who go out and beat the

20   bushes looking to get their best

21   sites up to a level of site

22   knowledge where they are

23   nationally competitive.

24       What happens after they

25   submit that that preapplication
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 1   is we have a committee made up of

 2   our site team and we go through

 3   some desktop engineering studies

 4   just to -- before we commit any

 5   money, we want to make sure as

 6   best we can know without sending

 7   crews out there that there are no

 8   fatal flaws, and once that is

 9   signed off on then everybody

10   agrees to the prices.  We send

11   out RFP's for the work, get the

12   best prices and then --

13       MR. JACKSON:

14       Do you partner funds with the

15   local or is it directly -- it's

16   all funded by us.

17       MR. HENSON:

18       No.  Just 75 percent LEDC and

19   25 percent local, and the locals

20   have a choice of how they -- how

21   they do that 25 percent.  I will

22   give you an example that BRAC

23   here in the capital region, they

24   split their 25 percent three ways

25   with BRAC, whatever parish it's

0044

 1   in and with the landowner.

 2       MR. JACKSON:

 3       It's a cash match or any

 4   kind?

 5       MR. HENSON:

 6       No.  It's cash match.

 7       MR. JACKSON:

 8       Okay.

 9       MR. HENSON:

10       So what happens is when the

11   invoices go to the regional

12   economic development organization

13   they split out a worksheet 25

14   percent that they are responsible

15   for.  They send us the invoices,

16   full invoices showing what our 75

17   percent is and we pay the 75 to

18   the REDO, not to the company.

19   Regional home development people

20   are -- we have a CEA with each of

21   them, so it's their

22   responsibility to make sure that

23   the -- that the vendors get paid.

24       And I wanted to mention one

25   other thing.  Introduce Daniel
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 1   Michelle behind me.  He is our --

 2   he is LEDC's dedicated site

 3   program manager, so he spends the

 4   majority of his time on the road

 5   meeting with mayors, police

 6   juries, meeting with local

 7   economic development folks,

 8   talking with them about, you

 9   know, explaining the program,

10   what makes a good site and what

11   doesn't and -- and working with

12   them to help identify the best

13   sites, so we have dedicated -- a

14   dedicated person who at least

15   three days a week is sitting down

16   in front of the mayor or police

17   jury or, you know, elected

18   officials and local economic

19   development people to help walk

20   them through the process and to

21   help identify the best sites.

22       MR. JACKSON:

23       And I guess this process

24   includes -- and I don't recall

25   the precise term, so I know I'm
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 1   going to get it wrong, but it's

 2   -- is it a point zero

 3   environmental impact or level

 4   zero, do you know what I'm

 5   saying? It's that very first

 6   environmental verbal --

 7       MR. HENSON:

 8       That's correct. In the face

 9   one environmental that we do has

10   to come back with absolutely no

11   recognizable environment

12   concerns, zero, or it can't be

13   certified unless you have a way

14   to mitigate it or exclude it then

15   you can come back to us after

16   it's -- after the site is

17   completely clean, and we

18   generally require them to go back

19   and do a phase 2 if there was

20   anything.

21       MR. JACKSON:

22       So it's phase zero.  That's

23   what I was thinking.

24       MR. HENSON:

25       That's exactly right.  So
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 1   even if it goes to a phase 2

 2   environmental, it has got to come

 3   back to us with zero

 4   environmental concerns. Zero

 5   culture and archeological, and,

 6   you know, no threatening

 7   endangered species, minimum

 8   wetlands or they have to mitigate

 9   the wetland.  At least have a big

10   enough portion of the site out of

11   the flood plain that you can

12   build a factory on essentially.

13   You know, it's tough when you are

14   competing.  I -- I work projects

15   in three different states and --

16   in Florida and Tennessee we were

17   submitting industrial parks, and

18   there never were questions about

19   threatening endangered species or

20   environmental issues, so it never

21   came up, so here we have a

22   different -- a different

23   environment and different real

24   estate situation where we don't

25   have a lot of completed
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 1   industrial parks with a lot of

 2   available acreage.

 3       We have industrial parks city

 4   owned and port owned but they are

 5   generally full, so we're having

 6   to create sites -- but we have to

 7   create sites that can compete

 8   with an industrial park in South

 9   Carolina or we get eliminated.

10   The site consultants main job is

11   to eliminate people, to narrow

12   down to the final four generally,

13   and they will take the slightest

14   concern or question mark and

15   throw you out, and we want -- we

16   want to stay in to compete to the

17   end.

18       MR. JACKSON:

19       Right.

20       MR. ROY:

21       Any others questions?

22   Comments?

23       MR. REINE:

24       Yes.  This was part of the

25   original conversation, as I
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 1   remember it.  You talked about

 2   who pays for it, and my math is

 3   down to a private property owners

 4   is going to be eight percent of

 5   the cost.  When you talk about a

 6   third --

 7       MR. HENSON:

 8       Take 25 percent, but they can

 9   pay 25 percent but BRAC just has

10   their own method of submitting

11   it.

12       MR. REINE:

13       That example that was -- that

14   we'll put up 25, parish is going

15   to put up theirs.  That's eight

16   percent of their cost.

17       MR. HENSON:

18       But in other regions they pay

19   25 percent.

20       MR. REINE:

21       And so how much have we

22   enhanced the value of the

23   property owner?

24       MR. HENSON:

25       We've enhanced the
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 1   marketability but not that value.

 2   We have studies, but, for

 3   instance, a phase 1 environmental

 4   expires in three years, so if

 5   three years later they are going

 6   to have to do their own and pay

 7   for it themselves, so we enhance

 8   the marketability and the

 9   competitiveness for LEDC's sake

10   so we can go out and present

11   these to the site consultants and

12   try to win projects.  The site

13   owner gets, I would say, a

14   relatively short term increase in

15   the competitiveness and

16   marketability.

17       MR. REINE:

18       You are telling me that if I

19   had one hundred acres and I was

20   going to put it up for sale at

21   one price that if I get this

22   certification that I'm going to

23   sell that land for the same price

24   before it was certified?

25       MR. HENSON:
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 1       I will tell you the first --

 2   one of the first steps in the

 3   process is we sign a memorandum

 4   of understanding with the

 5   landowner setting the price

 6   before we start.

 7       MR. JACKSON:

 8       So the price of the survey

 9   work or the price of the land?

10       MR. HENSON:

11       No.  Per acre of the land.

12       MR. JACKSON:

13       Okay.

14       MR. HENSON:

15       What we didn't want to have

16   happen is what LEDC experienced

17   before is when you -- when the

18   state comes to a landowner to a

19   farmer, for instance, and says,

20   oh, we've got this big factory

21   project and what's the price of

22   your land and suddenly it's just

23   like, you know, they start, you

24   know, seeing Mercedes Benz's in

25   their future, so what we do is
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 1   enter into a legal -- it's not --

 2   it's not filed into court, but we

 3   have a signed memorandum of

 4   understanding what the price per

 5   acre before we start work, so we

 6   expect and so far they have

 7   always honored that price.  We've

 8   never had anybody try to change

 9   the price on us.

10       MR. REINE:

11       That's back to my original

12   discussion that I remember that

13   was a subject that we discussed.

14   That's the first time I'm hearing

15   an answer to it, so maybe there

16   were some other question, and

17   when we get that packet of

18   information that I requested the

19   chairman to put on a future

20   agenda, I would like to see a

21   copy of an application and just

22   the more I know about what we

23   doing, the better I can make

24   decisions.

25       MR. ROY:
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 1       Very good.  Good point.  Any

 2   other questions or comments?  I

 3   see our next guests are here.

 4       MR. JACKSON:

 5       Thank you, Mr. Henson.

 6       MR. HENSON:

 7       Thank you.

 8       MR. ROY:

 9       Thank you, sir.  Okay.

10       Next order of business is

11   under the SSBCI program Studio

12   Network Lakefront LLC/MC Bank and

13   Trust.  Welcome gentlemen.

14       MS. PETE:

15       Good morning. My name is

16   Shamelda Pete. Today I will be

17   presenting the Studio Network

18   Lakefront, LLC along with Mr.

19   William Provosty of MC Bank and

20   Mr. Cody Walker representing

21   Studio Network Lakefront, the

22   chief operating officer.

23       Today's Loan and Guaranty

24   request is for a water front

25   entertainment and family
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 1   friendly. To give a little

 2   history, three years ago Mr.

 3   Roland Von Kurnatowski was

 4   approached by the Levee Board of

 5   New Orleans to submit a proposal

 6   to redeveloped the former Bally's

 7   Casino, which has been vacant

 8   since Hurricane Katrina.  He

 9   presented a proposal to the

10   board for a master lease of the

11   facility for 50 years.  He plans

12   to redevelop the site owned by

13   the levee board as a multipurpose

14   site for live events, festivals,

15   water activities, weddings and

16   more.  The property consist of a

17   newly constructed boat house

18   marina store, fuel dock and

19   pavilion.  To date approximately

20   4.6 million has already been

21   invested in the property and a

22   portion of the property is being

23   leased by the World War II Museum

24   with the PT 305 vessel, which is

25   operating full time.  In the next
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 1   few weeks the marina store will

 2   open and the field will be

 3   operational as soon as the tanks

 4   are delivered and tested.  The

 5   next phase within the development

 6   is to compete the pavilion and to

 7   renovate the main casino

 8   building.  This is the portion

 9   that LEDC will be participating

10   on.

11       MC Bank is structuring this

12   into two loans.  A $4,305,000

13   revolving line of credit to fund

14   the renovation, and $295,000

15   non-revolving line of credit to

16   purchase the equipment.  The $4.3

17   million line of credit includes

18   1.6 refinance from Iberia Bank,

19   which LEDC will not be

20   participating on.  The loan

21   guaranty request is for the

22   maximum of $1.5 million, which is

23   49.99166 percent of the LEDC

24   portion of the loan of 3,500,000.

25   The loan will be secured by the
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 1   improvements furniture fixture

 2   and equipment and the signing of

 3   all sublease and rent, all valued

 4   at approximately $2.1 million.

 5   Further supported by the

 6   unlimited personal guarantee of

 7   Mr. Roland Von Kurnatowski.  Our

 8   guarantee will begin when the

 9   permanent financing begins.  A

10   term of 43 month on the $4.3

11   million line of credit, and a

12   term of 60 months on $209,500

13   line of credit.

14       Approval of this loan will

15   result in the creation of 18 new

16   jobs and 6 retained jobs.  We

17   have our standard contingencies

18   in place with an additional

19   contingency that a current and

20   complete appraisal is to be

21   obtained with the 80 percent of

22   the facility.

23       Another point to stress in

24   the board in addition to this

25   being a different type of loan
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 1   that the board is seeing, it is

 2   also a very strong loan and Mr.

 3   Kurnatowski has extreme

 4   experience with management.  He

 5   is also the owner of two other

 6   prominent New Orleans businesses.

 7       And, now, if you have any

 8   questions.

 9       MR. ROY:

10       Gentlemen, do you have a

11   presentation or perhaps you just

12   want to questions or comments.

13       MR. PROVOSTY:

14       Yes.  I would just mention

15   that the property in effect it is

16   state owned through the Levee

17   Board entity and, um, and so the

18   participation by the state in the

19   guarantee here will help

20   facilitate the improvement of

21   state own property.  It's a

22   beautiful site.  Full visibility

23   of Lake Pontchartrain, of course,

24   and right next door to lakefront

25   airport, and there's been an
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 1   operating restaurant out there

 2   Messina's for three and a half

 3   years doing very well and Roland,

 4   the primary sponsor, has

 5   extensive experience in the type

 6   of business activities that will

 7   go on out there, primarily event

 8   type of activities, weddings,

 9   concerts.  He owns Tipitina's

10   music club in New Orleans.  He

11   also owns the Orpheum Theatre in

12   New Orleans.  And has quite an

13   extensive experience in business

14   networks and various other

15   national event promoter

16   companies.  We are very

17   enthusiastic about the project

18   and looking forward to bringing

19   to completion.

20       MS. VILLA:

21       Would you please state your

22   name for the record.  I'm sorry.

23       MR. PROVOSTY:

24       William Provosty.

25       MR. ROY:
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 1       Thank you, Mr. Provosty.  Any

 2   other questions, comments?

 3       MR. REINE:

 4       I just have one.  The land is

 5   owned by the Levee Board so it's

 6   public land.

 7       MR. PROVOSTY:

 8       Yes.

 9       MR. REINE:

10       And I assume in the terms of

11   the lease if there is any voiding

12   of the lease that any

13   improvements of the property will

14   become owned by the Levee Board.

15       MR. PROVOSTY:

16       Yes.  Our attorneys will help

17   insure that in the event of any

18   default, MC Bank is able to step

19   into the shoes of the lessee and

20   operate the property for the term

21   and extent of our exposure, so in

22   terms of protecting the cash flow

23   and the repayment on the debts,

24   the bank will have assurance that

25   in the event of default it can
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 1   continue to operate the property.

 2       MR. REINE:

 3       But even if it doesn't

 4   operate, I'm guessing that the

 5   lease says that any improvements

 6   done on the public property, if

 7   the lease becomes void then those

 8   improvements belong to the

 9   public.

10       MR. PROVOSTY:

11       Ayes, sir.

12       MR. JACKSON:

13       The two instruments, the -- I

14   guess our guarantees, are they

15   running concurrently or are they

16   sequential?  Basically we are

17   talking about a five year

18   guarantee on the max.

19       MS. PETE:

20       So it's a five year guarantee

21   on the 43 months.

22       MR. JACKSON:

23       I'm -- I couldn't quite tell

24   looking back.  Is there one that

25   converts and it starts over or --
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 1       MS. PETE:

 2       43 months on the

 3   non-revolving line of credit on

 4   the improvement and then five

 5   years on the equipment.

 6       MR. JACKSON:

 7       But they are both running at

 8   the same time?  Two separate

 9   mechanisms running parallel.

10   Okay.

11       MS. PETE:

12       Correct.  And we are not

13   participating with the interest.

14   We are only participating in the

15   permanent financing, so there is

16   an interest free period initially

17   for the phase and then once the

18   permanent finance and that's when

19   LEDC participates.

20       MR. JACKSON:

21       Okay. So the guarantee

22   doesn't start until after the --

23   after that first period.

24       MS. PETE:

25       Correct.
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 1       MR. JACKSON:

 2       Okay.

 3       MR. ROY:

 4       Any questions, comments?

 5       MR. REINE:

 6       Is the loan guaranteed tied

 7   to the employer?

 8       MS. PETE:

 9       Remember, the loan guarantee

10   program is not a job creation

11   program.  It's the creation --

12   the requirement is generally the

13   creation of the retention of two

14   jobs, and in this case this --

15   this particular loan will create

16   18 new jobs and retain six jobs.

17       MR. REINE:

18       But they are not a condition

19   of the guarantee.

20       MS. PETE:

21       No, sir.  So this -- our loan

22   guarantee program doesn't have

23   the job creation.  It's merely to

24   facilitate the access to capital

25   for Louisiana small businesses.
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 1   So we coming only to mitigate the

 2   risk, so there is really a low

 3   job requirement.

 4       MR. JACKSON:

 5       And this meets the criteria

 6   for small business.

 7       MS. PETE:

 8       Correct.  So small business

 9   is defined by the SBA as less

10   than 500 jobs.  So this is

11   considered small.

12       MR. ROY:

13       Brenda.

14       MS. GUESS:

15       Just wanted a point of

16   clarification.  The program, it

17   is a requirement for job creation

18   with the -- because we are using

19   the SSBCI federal dollars, but

20   this only for -- based on dollar

21   amount, so there is a stipulation

22   mandate of two jobs to be

23   created.  In this case they over

24   -- normally and traditionally it

25   has not been a job creation
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 1   program, but, however, because of

 2   the use of the federal funds, the

 3   rules require that there be job

 4   creation if there is not

 5   creations in this retention, so

 6   this one basically compliments

 7   both of those and exceeds both of

 8   those codes.

 9       MR. ROY:

10       Thank you.  Any other

11   questions, comments?

12       MR. REINE:

13       Move to approve.

14       MR. ROY:

15       Motion for approval as

16   presented.  Second.

17       MR. SIMPSON:

18       Second.

19       MR. ROY:

20       Any other discussion?

21   Hearing none, all in favor, aye.

22       ALL BOARD MEMBERS:

23       Aye.

24       MR. ROY:

25       All oppose, nay.  Any
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 1   comments from the public?

 2   Without objection, so ordered.

 3   Congratulations to you. Please

 4   keep us posted.  We wish you the

 5   best.

 6       MR. PROVOSTY:

 7       Thank you very much.

 8       MR. ROY:

 9       Yes, sir.  All right.  The

10   next order of business, Ms.

11   Villa, the Treasurer's Report.

12       MS. VILLA:

13       Good morning. Secretary

14   Treasurer's Report as of July 27,

15   2018, and just for clarification,

16   we are in the mist of doing a

17   year-end close and so I will have

18   at our next board meeting the FY

19   '19 budget as it stands for LEDC,

20   so for right now I will have the

21   FY '18 budget still listed and as

22   you can see overall we have a

23   3,857,116 budget and we had two

24   projects from the board today for

25   1,375,000, which would leave us
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 1   with a balance of 2,482,116.  We

 2   have inhouse projects under

 3   review still of 2,061,000 which

 4   leave us with a projected

 5   year-end balance of 421,116.  On

 6   the next page, you will see a

 7   detail --

 8       MR. REINE:

 9       Does that roll over?

10       MS. VILLA:

11       The balance does roll over.

12   We have balances that are

13   projected in the SSBCI program,

14   which is the loan program we were

15   just discussing, and that does

16   roll over into our next year as

17   well as any unused EDAP funds.

18       To go on to the second page,

19   the detail of that, we have our

20   loan assistance program, SSBCI,

21   as well as financial assistance

22   program we haven't tucked into

23   this year. Our state small

24   business program we anticipate a

25   year-end balance of 396,989.  For
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 1   our financial assistance in SSBCI

 2   in total we have a projected

 3   balance of 586,989.

 4       For our EDAP program, which

 5   is comprised of our EDAP and our

 6   EDRED program, we had a beginning

 7   balance -- a beginning budget for

 8   FY '18, 2,895,127, broken out

 9   between EDRED of 610,948, and of

10   our EDAP program, 2,284,179.  We

11   have the Lumber: Lasalle Lumber

12   Company that was approved today,

13   which would leave us with a

14   year-end balance of 1,286,179,

15   and then we have projects under

16   review, 2,061,000, which would

17   leave us, as I explained before,

18   with the negative balance, but we

19   did have our appropriation for FY

20   '19 included a $2 million

21   infusion of cash to meet project

22   commitments as well as we had P1

23   reauthorized for 8 -- I am sorry,

24   8,038,600, that would pay for

25   basically the cash to pay for
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 1   encumbrance and the payments that

 2   have been made on lines of credit

 3   during the course of the year.

 4       So we are in pretty decent

 5   shape going into FY '19 when it

 6   comes to EDAP, and we still have

 7   $7 million in P5 where we can

 8   enter in two contracts for EDAPs,

 9   but we just can't make any

10   payments, but we -- with our cash

11   flow projections that we do on a

12   monthly basis with facility

13   planning, we don't anticipate

14   exceeding what we have in cash

15   for the FY '19 fiscal year.  And

16   where we stand with our total

17   revenue projection totals of

18   15,110,844 we expect expenditures

19   of 14, 579,203, that would leave

20   us with a remaining balance for

21   carrying forward of 531,641.

22       I am happy to answer any

23   questions that you may have

24   regarding the Secretary

25   Treasurer's report.
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 1       MR. ROY:

 2       Any other questions,

 3   comments?

 4       MR. REINE:

 5       Motion to accept.

 6       MR. ROY:

 7       Yes, sir.  Motion to accept

 8   as presented. Second. Any

 9   discussion?  Hearing none.  All

10   in favor, aye.

11       ALL BOARD MEMBERS:

12       Aye.

13       MR. ROY:

14       All oppose, nay.  Any

15   comments from the public?

16   Without objection, so ordered.

17       MS. VILLA:

18       Thank you.

19       MR. ROY:

20       Thank you.  Ms. Mitchell,

21   President's Report.

22       MR. ROY:

23       I'm sorry.  You read much

24   better than that.  The

25   Accountant's Report.  Good
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 1   morning.

 2       MS. DALGO:

 3       Good morning. I am Crystal

 4   Dalgo.  The LEDC Accountant's

 5   status report that I'm presenting

 6   as of June 30, 2018.

 7       The direct loan portfolio is

 8   at zero dollars as the golf ball

 9   loan was paid off in May of 2018.

10   For the EDAP loan portfolio,

11   there is one loan Town of Colfax,

12   and it totals 423,823.  They do

13   make once a year payments in

14   October.  The guaranteed loan

15   portfolio is at zero dollars as

16   the Deep Hole Drilling loan was

17   paid off in December of 2017.

18   For the allowance for the direct

19   loans that's set at 15 percent

20   but total zero dollars as that

21   direct loan was paid off in May.

22   The allowance for the EDAP loan

23   losses is set at 15 percent and

24   it totals 63,573.  Allowance for

25   the guaranteed loan losses is
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 1   also set at 15 percent but it

 2   totals zero dollars as that

 3   guaranteed loan was paid off in

 4   December.

 5       Now, for our SSBCI guaranteed

 6   loan portfolio, we had 20 leans

 7   and they total $6,629,172.  As of

 8   June 30th, two of the loans, LA

 9   Bites (ph) and Seabree (ph)

10   Enterprises are 30 days late.

11   The allowance for the SSBCI

12   guaranteed loan losses is set at

13   18 percent for all current

14   amounts and 25 percent for 30 day

15   late amounts.  As of June 30 the

16   allowance totals 1,203,087 and is

17   reflecting 18.15 percent.

18       And that concludes my report.

19   Are there any questions?

20       MR. ROY:

21       Questions?  Comments?

22   Hearing none, we'll entertain a

23   motion to accept the Accountant's

24   Report.

25       MR. SIMPSON:
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 1       So move.

 2       MR. ROY:

 3       Motion.

 4       MR. MCDONALD:

 5       Second.

 6       MR. ROY:

 7       Second.  Any discussion?  All

 8   in favor, aye.  All oppose nay.

 9   Without objection.  Thank you.

10   All right. And Ms. Mitchell.

11       MS. MITCHELL:

12       All right. Good morning

13   everyone.  Glad to see everyone,

14   here and I do apologize for being

15   incognito for the first part of

16   the year, but I was dealing with

17   legislative session and Louis can

18   attest to the fact that it was a

19   fun roller coaster ride, but we

20   got through it and we have some

21   stability for the next seven

22   years, so hopefully we won't be

23   having conversations fretting

24   about our fiscal situation and we

25   can start thinking about
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 1   investments again, investments

 2   and forward thinking for our

 3   state.

 4       Just wanted to give you an

 5   update on behalf of Secretary

 6   Pierson of some really good news

 7   that has been happening for us on

 8   the economic development front in

 9   the state.

10       So I will start with our

11   rankings.  We closely monitor our

12   rankings and we're constantly

13   benchmarking ourself as a state

14   and as an economic development

15   agency against our competitors

16   across the U.S. and across the

17   globe, so we have some exciting

18   rankings that I want to share

19   with you.  Southern Business and

20   Development Magazine ranked

21   Louisiana No. 2 in the south for

22   our strongest economic

23   development results and that's

24   based on Louisiana's share of

25   capital investments and job
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 1   creation associated with project

 2   wins and projects announcements.

 3   We were No. 2 behind Kentucky,

 4   but of note, we beat Alabama

 5   because they fell 5th, so we are

 6   very excited to be able to say

 7   that that could be a

 8   foreshadowing of what's to come

 9   when LSU plays Alabama this year.

10   We also are excited to announce

11   that LEDC is the only state

12   agency that has achieved the

13   accredited commitment development

14   organization seal of approval

15   from the international economic

16   development counsel.  It was a

17   year long process.  We were under

18   a microscope by international

19   experts that look at the quality

20   of the organization and your

21   capacity to actually do robust

22   economic development, so they

23   study our management functions,

24   finance and auditing, our

25   marketing and communications, our
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 1   strategic plan, operations

 2   planning and our mission and

 3   goals and how closely are we

 4   tracking our mission and goals,

 5   and so it's a unique honor.  It's

 6   something that other states have

 7   pursued but have not yet

 8   achieved, so you-all have

 9   something to be proud of that

10   Louisiana is the only state to

11   have achieved that.  There are

12   other regional level and

13   community level organizations

14   that have achieved this distinct

15   honor.

16       Last on the rankings front,

17   Secretary Pierson likes to call

18   this superbowl trophy No. 9, but

19   LEDC's Faststart has been named

20   the No. 1 workforce training and

21   development program in the

22   country for the 9th year in a

23   row, and this is a ranking that

24   is done by Business Facilities

25   Magazine, a magazine that is the

0076

 1   authority for CEOs and site

 2   selectors when they are studying

 3   different states to determine

 4   where they are going to place

 5   their investments.  Right on our

 6   heels, nipping at our heels is

 7   Alabama, and so, again, we're

 8   kind of duking it out with them

 9   here and proud to say that we are

10   No. 1 in the country based upon

11   the results produced by our team

12   at LEDC Faststart.

13       So switching gears to some

14   recent project wins and

15   announcements, we've had some

16   very neat wins in the last month.

17   One in particular that we're

18   proud of is a win that continues

19   to show that Louisiana is a place

20   for technology companies.  We --

21   people tend to think of us, we're

22   close to the Gulf of Mexico so

23   they think oil and gas and they

24   think of other natural resources

25   that we have, the rail and other
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 1   natural resource, natural gas,

 2   but we are quietly -- well, not

 3   quiet anymore but beginning to

 4   make a splash in the tech sector

 5   and we are very -- share with

 6   y'all the announcements, but

 7   right on the heels of that we

 8   have the announcement from a tech

 9   firm that is located in New

10   Orleans. The company is called

11   Accruant and they are going to

12   locate a technology center of

13   excellence in downtown New

14   Orleans, and they are going to

15   hire 350 new tech employees in

16   the Orleans area, and so we're

17   excited about that announcement

18   which would not be possible if we

19   did not have a solid ecosystem

20   for the tech sector but also made

21   possible partly by the

22   availability of the digital media

23   tax credit incentive as well as

24   the quality jobs program helped

25   us to lure that company so they
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 1   can choose Louisiana so we can

 2   get Louisiana citizens, graduates

 3   of our high ready institutions

 4   that are completing computer

 5   science and software development

 6   and digital media related fields

 7   so they can stay in Louisiana.

 8   Moving on, Cortech is a company

 9   based in Port Allen, and they

10   recently announced a $2.5 million

11   expansion at their industrial

12   coding facility in Port Allen.

13   They are going to add four new

14   jobs and they are going to retain

15   42 jobs.

16       Big fish, Governor Edwards

17   and Shintech just announced on

18   the 24th of this month a $1.49

19   billion expansion in our state

20   over in Iberville Parish.  That's

21   going to result in 120 new direct

22   jobs for our state, and I'm not

23   going to -- well, I am going to

24   try to announce this.  So --

25   pronounce this.  They are going
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 1   to develop a new chlor alkali and

 2   vinyl chloride monitor production

 3   facility.  I didn't practice,

 4   either.  So, anyway, if you know

 5   what that means then you can

 6   relate, but we're just excited to

 7   have the jobs and the investment

 8   in Louisiana.

 9       Last on our announcements

10   that I want to highlight a

11   company called Pat Tech is going

12   to expand its Clinton, Louisiana

13   manufacturing site.  They are

14   poised to exceed one hundred jobs

15   at their job.  They have 95

16   existing jobs and they are going

17   to add 15 new jobs with a $2.5

18   million capital investment.

19       So lots of exciting things

20   happening on the project win side

21   for LEDC.

22       And then, lastly, I will

23   conclude with some program

24   announcements.  The LEDC is all

25   about supporting small
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 1   businesses, so I thought you-all

 2   would be interested in the

 3   programs that we have that we're

 4   beefing up and supporting small

 5   businesses so we revived the

 6   Louisiana Bonding Assistance

 7   Program for small contractors,

 8   and particularly we're seeing an

 9   increase in women owned and

10   minority owned contracting

11   businesses, small contractors

12   taking advantage of the program,

13   and thus far the program has

14   provided 1.3 million in

15   guarantees for 22 contracts with

16   a total project value of $12

17   million, and so we just sort of

18   making it known that that program

19   is available.  And then related

20   to that we have a general

21   contractors seminar coming up

22   where it's actually an award

23   winning contractors accreditation

24   institute, and we're going to

25   expand this fall to host a
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 1   general contractors seminar, so

 2   these are all programs that we're

 3   doing and we've actually pivoted

 4   quite a bit.  I shouldn't say

 5   pivoted.  We're not doing this

 6   any LEDC initiatives, but we are

 7   beefing up the support and

 8   services and programs for small

 9   businesses in the state, and that

10   is under the directive of

11   Governor Edwards and thankfully

12   the funding support from the

13   legislature so that we can

14   continue to grow those programs.

15   So that concludes my report, Mr.

16   Chairman.

17       MR. ROY:

18       Thank you.  Any questions or

19   comments.

20       MR. REINE:

21       Yes, indeed.  No, I did want

22   to take a moment to commend as

23   much as that hardens my heart to

24   do it, Mandi and the secretary

25   and the department as she
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 1   highlighted the helping Louisiana

 2   contractors.  You get the

 3   bonding, get the information they

 4   need, the efforts that they have

 5   put forth to promote and track

 6   that these economic development

 7   projects are providing

 8   opportunities for Louisiana

 9   citizens, particularly in the

10   construction industry where there

11   was a point in time where we

12   didn't know who were doing them

13   and where they were coming from,

14   but they have been very attentive

15   to finding ways that we're

16   ensuring that when those tax

17   incentives are giving that

18   Louisiana people are given the

19   opportunities and that we know

20   and we're tracking that and we're

21   promoting that and I just want to

22   compliment y'all on that and

23   thank you for your efforts.

24       MS. MITCHELL:

25       Thank you, Louis.  You just

0083

 1   made me think of one more thing

 2   that I wanted it highlight and

 3   it's called the Louisiana

 4   Business Connection and it does

 5   -- it's one of the things that

 6   we're doing to try to achieve

 7   that goal to ensure that

 8   Louisiana businesses first have

 9   the skills and expertise to form

10   their own business, but that they

11   have the capacity to participate

12   in doing work for some of the

13   projects that we're bringing in,

14   and that they have access to the

15   prime contractors and to the

16   major companies that are coming

17   in, so this Louisiana Business

18   Connection is sort of a virtual

19   or online portal sort of like a

20   dating site.  It's a repository

21   of information on the contractors

22   that are available, vendors,

23   suppliers, what they provide and

24   then the companies that are

25   looking, and so we're -- it's

0084

 1   virtual portal but we're also out

 2   there in the field as much as

 3   possible where there's heavy

 4   construction activity trying to

 5   make sure that we're plugging in

 6   small businesses, Louisiana owned

 7   businesses to be able to take

 8   advantage, so thanks.

 9       MR. ROY:

10       Thank you very much, Ms.

11   Mitchell and now we -- you and

12   the staff, entire department are

13   doing a great job.  I figured we

14   might lose you because you

15   pronounced the word that had 26

16   letters in it and Mr. Andre, our

17   resident expert on chemicals said

18   you kind of nailed it, so.

19       MS. MITCHELL:

20       That's my electrical

21   engineering background coming

22   out.

23       MR. ROY:

24       Very good. Any other

25   business? Hearing none, and I

0085

 1   will entertain a motion to

 2   adjourn.

 3       MR. JACKSON:

 4       So move.

 5       MR. ROY:

 6       Motion.

 7       MR. REINE:

 8       Second.

 9       MR. ROY:

10       Second. All in favor, aye.

11   All oppose.  Without objection,

12   we're adjourned.

13

14
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21
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25
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 1                REPORTER'S CERTIFICATE

 2

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting was

 6   taken, do hereby certify that, after having been

 7   duly sworn by me upon authority of R.S. 37:2554,

 8   did testify as hereinbefore set forth in the

 9   foregoing pages;

10                  That this testimony was reported

11   by me in the stenotype reporting method, was

12   prepared and transcribed by me or under my

13   personal direction and supervision, and is a true

14   and correct transcript to the best of my ability

15   and understanding;

16                  That the transcript has been

17   prepared in compliance with transcript format

18   guidelines required by statute or by rules of the

19   board, and that I am informed about the complete

20   arrangement, financial or otherwise, with the

21   person or entity making arrangements for

22   deposition services;

23                  That I have acted in compliance

24   with the prohibition on contractual

25   relationships, as defined by Louisiana Code of
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 1   Civil Procedure Article 1434 and in rules and

 2   advisory opinions of the board;

 3                  That I have no actual knowledge of

 4   any prohibited employment or contractual

 5   relationship, direct or indirect, between a court

 6   reporting firm and any party litigant in this

 7   matter nor is there any such relationship between

 8   myself and a party litigant in this matter.  I am

 9   not related to counsel or to the parties herein,

10   nor am I otherwise interested in the outcome of

11   this matter.

12

13   Dated this 15th day of August, 2018.

14
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17                     __________________________

18                     RACHEL TORRES-REGIS, CCR, RPR

19                     CERTIFIED COURT REPORTER
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			239									LN			10			3			false			 3              know, we believe we can be a very						false


			240									LN			10			4			false			 4              good employer to the area.  We're						false


			241									LN			10			5			false			 5              going to be hiring almost						false


			242									LN			10			6			false			 6              exclusively from that area unless						false


			243									LN			10			7			false			 7              we happen to come across somebody						false


			244									LN			10			8			false			 8              that is, you know, interested in						false


			245									LN			10			9			false			 9              moving, but we're hoping to fill						false


			246									LN			10			10			false			10              all -- almost all of our jobs						false


			247									LN			10			11			false			11              from right there.						false


			248									LN			10			12			false			12                  So, any questions on that?						false


			249									LN			10			13			false			13                  MR. ROY:						false


			250									LN			10			14			false			14                  Comments?  Yes, sir.						false


			251									LN			10			15			false			15                  MR. REINE:						false


			252									LN			10			16			false			16                  Yes, sir.  Good morning.						false


			253									LN			10			17			false			17                  MR. LANDIS:						false


			254									LN			10			18			false			18                  Good morning.						false


			255									LN			10			19			false			19                  MR. REINE:						false


			256									LN			10			20			false			20                  It says here you are going to						false


			257									LN			10			21			false			21              generate 150 construction jobs.						false


			258									LN			10			22			false			22              Y'all are already in the process						false


			259									LN			10			23			false			23              of building?						false


			260									LN			10			24			false			24                  MR. LANDIS:						false


			261									LN			10			25			false			25                  We are, yes.						false
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			263									LN			11			1			false			 1                  MR. REINE:						false


			264									LN			11			2			false			 2                  Out of those 150, how many						false


			265									LN			11			3			false			 3              Louisiana people are working						false


			266									LN			11			4			false			 4              there?						false


			267									LN			11			5			false			 5                  MR. LANDIS:						false


			268									LN			11			6			false			 6                  I really don't know the						false


			269									LN			11			7			false			 7              answer to that.  We're using --						false


			270									LN			11			8			false			 8              it's a turnkey installation, and						false


			271									LN			11			9			false			 9              so the company that we've bought						false


			272									LN			11			10			false			10              the equipment from has brought in						false


			273									LN			11			11			false			11              their -- their specialized staff						false


			274									LN			11			12			false			12              to do this kind of work.  These						false


			275									LN			11			13			false			13              people have done the exact						false


			276									LN			11			14			false			14              projects at least two times						false


			277									LN			11			15			false			15              locally, and so they're familiar						false


			278									LN			11			16			false			16              with it and the process goes very						false


			279									LN			11			17			false			17              quickly, so there are Louisiana						false


			280									LN			11			18			false			18              people.  I just can't tell you						false


			281									LN			11			19			false			19              how many.						false


			282									LN			11			20			false			20                  MR. REINE:						false


			283									LN			11			21			false			21                  But there are some craftsman						false


			284									LN			11			22			false			22              from that area?						false


			285									LN			11			23			false			23                  MR. LANDIS:						false


			286									LN			11			24			false			24                  Oh, they are, yes.  And we						false


			287									LN			11			25			false			25              are using the local contractor						false


			288									PG			12			0			false			page 12						false


			289									LN			12			1			false			 1              for a significant portion of						false


			290									LN			12			2			false			 2              that, and I would say his -- his						false


			291									LN			12			3			false			 3              workforce will be significantly						false


			292									LN			12			4			false			 4              local, but as far as telling the						false


			293									LN			12			5			false			 5              exact number, I couldn't.						false


			294									LN			12			6			false			 6                  MR. REINE:						false


			295									LN			12			7			false			 7                  I just want to make sure the						false


			296									LN			12			8			false			 8              local folks got to participate in						false


			297									LN			12			9			false			 9              the construction.						false


			298									LN			12			10			false			10                  MR. LANDIS:						false


			299									LN			12			11			false			11                  Oh, yes.						false


			300									LN			12			12			false			12                  MR. ROY:						false


			301									LN			12			13			false			13                  Any other questions,						false


			302									LN			12			14			false			14              comments.						false


			303									LN			12			15			false			15                  MR. JACKSON:						false


			304									LN			12			16			false			16                  Just a couple.  The drafts						false


			305									LN			12			17			false			17              plant, is it already up or is it						false


			306									LN			12			18			false			18              going to be built as well?						false


			307									LN			12			19			false			19                  MR. LANDIS:						false


			308									LN			12			20			false			20                  It's operational.  It has						false


			309									LN			12			21			false			21              been.						false


			310									LN			12			22			false			22                  MR. JACKSON:						false


			311									LN			12			23			false			23                  Okay. And it's just using						false


			312									LN			12			24			false			24              by-product.  It's not essential						false


			313									LN			12			25			false			25              to your operation. It's just						false
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			315									LN			13			1			false			 1              convenient that it's there.						false


			316									LN			13			2			false			 2                  MS. MITCHELL:						false


			317									LN			13			3			false			 3                  Well, it's a very important						false


			318									LN			13			4			false			 4              aspect of our operation because,						false


			319									LN			13			5			false			 5              I mean, we're able to keep our						false


			320									LN			13			6			false			 6              trucks from having to go on the						false


			321									LN			13			7			false			 7              road to move this material to						false


			322									LN			13			8			false			 8              different locations.						false


			323									LN			13			9			false			 9                  MR. JACKSON:						false


			324									LN			13			10			false			10                  Right.  I thought I had read						false


			325									LN			13			11			false			11              something somewhere that the --						false


			326									LN			13			12			false			12              that's the pellets that are going						false


			327									LN			13			13			false			13              overseas; is that correct?						false


			328									LN			13			14			false			14                  MR. LANDIS:						false


			329									LN			13			15			false			15                  Yes.						false


			330									LN			13			16			false			16                  MR. JACKSON:						false


			331									LN			13			17			false			17                  Is there a time limit on when						false


			332									LN			13			18			false			18              those are no longer going to be						false


			333									LN			13			19			false			19              able to be used in Britain?						false


			334									LN			13			20			false			20                  MR. LANDIS:						false


			335									LN			13			21			false			21                  There is no time limit.  It's						false


			336									LN			13			22			false			22              just like any alternative fuel,						false


			337									LN			13			23			false			23              it is something that they are						false


			338									LN			13			24			false			24              always trying to look at and						false


			339									LN			13			25			false			25              improve.  But, no, they have a						false


			340									PG			14			0			false			page 14						false


			341									LN			14			1			false			 1              very good business right now and						false


			342									LN			14			2			false			 2              they anticipate doing that for a						false


			343									LN			14			3			false			 3              long time.						false


			344									LN			14			4			false			 4                  MR. JACKSON:						false


			345									LN			14			5			false			 5                  Right.  The alternative would						false


			346									LN			14			6			false			 6              be you just ship it someplace						false


			347									LN			14			7			false			 7              else.						false


			348									LN			14			8			false			 8                  MR. LANDIS:						false


			349									LN			14			9			false			 9                  Yes.  You know, our products						false


			350									LN			14			10			false			10              can go into paper, manufacture						false


			351									LN			14			11			false			11              board, that kind of stuff, but						false


			352									LN			14			12			false			12              this is ideal for us.						false


			353									LN			14			13			false			13                  MR. JACKSON:						false


			354									LN			14			14			false			14                  A lot of good timber.						false


			355									LN			14			15			false			15                  MR. LANDIS:						false


			356									LN			14			16			false			16                  There is, yes.						false


			357									LN			14			17			false			17                  MR. ROY:						false


			358									LN			14			18			false			18                  Mr. Andre.						false


			359									LN			14			19			false			19                  MR. ANDRE:						false


			360									LN			14			20			false			20                  Question.  Your only						false


			361									LN			14			21			false			21              in-product is pellets?						false


			362									LN			14			22			false			22                  MR. LANDIS:						false


			363									LN			14			23			false			23                  I am sorry.  Repeat that.						false


			364									LN			14			24			false			24                  MR. ANDRE:						false


			365									LN			14			25			false			25                  Your only in-product is						false


			366									PG			15			0			false			page 15						false


			367									LN			15			1			false			 1              pellets?						false


			368									LN			15			2			false			 2                  MR. LANDIS:						false


			369									LN			15			3			false			 3                  No.  No.  It's lumber.  It						false


			370									LN			15			4			false			 4              would be, you know, 2 x 4, 2 x 6,						false


			371									LN			15			5			false			 5              that sort of thing.						false


			372									LN			15			6			false			 6                  MR. JACKSON:						false


			373									LN			15			7			false			 7                  They said the plant next door						false


			374									LN			15			8			false			 8              to be made into pellets.  The						false


			375									LN			15			9			false			 9              Drax plant is totally unrelated;						false


			376									LN			15			10			false			10              is that correct?						false


			377									LN			15			11			false			11                  MR. LANDIS:						false


			378									LN			15			12			false			12                  Exactly.						false


			379									LN			15			13			false			13                  MR. ROY:						false


			380									LN			15			14			false			14                  And, staff, correct me if I'm						false


			381									LN			15			15			false			15              wrong, but we -- we had something						false


			382									LN			15			16			false			16              to do with that just a pure						false


			383									LN			15			17			false			17              pellet side of it; is that						false


			384									LN			15			18			false			18              correct?						false


			385									LN			15			19			false			19                  MR. BIENEMY:						false


			386									LN			15			20			false			20                  Not that particular.						false


			387									LN			15			21			false			21                  MR. ROY:						false


			388									LN			15			22			false			22                  Not that particular one.						false


			389									LN			15			23			false			23              Okay.  But we had something to do						false


			390									LN			15			24			false			24              with pellet plant, right?						false


			391									LN			15			25			false			25                  MR. BIENEMY:						false
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			393									LN			16			1			false			 1                  Yeah.						false


			394									LN			16			2			false			 2                  MR. ANDRE:						false


			395									LN			16			3			false			 3                  Right by the bridge.						false


			396									LN			16			4			false			 4                  MR. ROY:						false


			397									LN			16			5			false			 5                  Okay.  And that answers your						false


			398									LN			16			6			false			 6              question, Mr. Andre?						false


			399									LN			16			7			false			 7                  MR. SIMPSON:						false


			400									LN			16			8			false			 8                  I had a question, and it may						false


			401									LN			16			9			false			 9              be more inhouse and going off of						false


			402									LN			16			10			false			10              something Alden had brought up,						false


			403									LN			16			11			false			11              but on the collateral being						false


			404									LN			16			12			false			12              equipment, I thought we had said						false


			405									LN			16			13			false			13              something about specialized						false


			406									LN			16			14			false			14              equipment.						false


			407									LN			16			15			false			15                  MR. BIENEMY:						false


			408									LN			16			16			false			16                  This won't be specialized						false


			409									LN			16			17			false			17              equipment, and they are -- there						false


			410									LN			16			18			false			18              are name brand forklifts.  We can						false


			411									LN			16			19			false			19              use that in any --						false


			412									LN			16			20			false			20                  MR. JACKSON:						false


			413									LN			16			21			false			21                  Mobile vehicle type forklift,						false


			414									LN			16			22			false			22              right.  Just really big						false


			415									LN			16			23			false			23              forklifts.						false


			416									LN			16			24			false			24                  MR. BIENEMY:						false


			417									LN			16			25			false			25                  Yes.						false
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			419									LN			17			1			false			 1                  MS. JOHNSON:						false


			420									LN			17			2			false			 2                  How much of your business is						false


			421									LN			17			3			false			 3              international?						false


			422									LN			17			4			false			 4                  MR. LANDIS:						false


			423									LN			17			5			false			 5                  Um, that's a good question.						false


			424									LN			17			6			false			 6              I would struggle to answer that						false


			425									LN			17			7			false			 7              right now.  As we're going to be						false


			426									LN			17			8			false			 8              developing the pine market that						false


			427									LN			17			9			false			 9              we're going to be selling into						false


			428									LN			17			10			false			10              there will be some, but it should						false


			429									LN			17			11			false			11              not be a significant portion of						false


			430									LN			17			12			false			12              our business.						false


			431									LN			17			13			false			13                  MS. JOHNSON:						false


			432									LN			17			14			false			14                  Have y'all taken into account						false


			433									LN			17			15			false			15              the possible tariffs that may						false


			434									LN			17			16			false			16              happen?						false


			435									LN			17			17			false			17                  MR. LANDIS:						false


			436									LN			17			18			false			18                  Yes.  And, you know, in the						false


			437									LN			17			19			false			19              lumber industry there is already						false


			438									LN			17			20			false			20              tariffs in place.  We already						false


			439									LN			17			21			false			21              have to deal with some of that,						false


			440									LN			17			22			false			22              but we feel confident that if we						false


			441									LN			17			23			false			23              don't want to export we don't						false


			442									LN			17			24			false			24              need to, there is enough demand.						false


			443									LN			17			25			false			25                  MS. JOHNSON:						false


			444									PG			18			0			false			page 18						false


			445									LN			18			1			false			 1                  Okay.						false


			446									LN			18			2			false			 2                  MR. JACKSON:						false


			447									LN			18			3			false			 3                  When you say developing the						false


			448									LN			18			4			false			 4              pine market, is this plant or is						false


			449									LN			18			5			false			 5              this product different from						false


			450									LN			18			6			false			 6              existing 2 x 4's, 2 x 6's?						false


			451									LN			18			7			false			 7                  MR. LANDIS:						false


			452									LN			18			8			false			 8                  No.  Not -- it's different						false


			453									LN			18			9			false			 9              for what -- one of our owner						false


			454									LN			18			10			false			10              hunts force currently does						false


			455									LN			18			11			false			11              hardwood and plywood and so this						false


			456									LN			18			12			false			12              is a little different, but I have						false


			457									LN			18			13			false			13              been in the pine business all of						false


			458									LN			18			14			false			14              my life, and it's very similar						false


			459									LN			18			15			false			15              but it is a different product						false


			460									LN			18			16			false			16              than hardwood or plywood.						false


			461									LN			18			17			false			17                  MR. JACKSON:						false


			462									LN			18			18			false			18                  Okay.						false


			463									LN			18			19			false			19                  MR. ROY:						false


			464									LN			18			20			false			20                  Any other questions,						false


			465									LN			18			21			false			21              comments?						false


			466									LN			18			22			false			22                  MR. ANDRE:						false


			467									LN			18			23			false			23                  Back to the collateral, those						false


			468									LN			18			24			false			24              are generic that can be used in						false


			469									LN			18			25			false			25              other industries, right?						false
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			471									LN			19			1			false			 1                  MR. BIENEMY:						false


			472									LN			19			2			false			 2                  Yes.						false


			473									LN			19			3			false			 3                  MR. ROY:						false


			474									LN			19			4			false			 4                  Anyone else?						false


			475									LN			19			5			false			 5                  MR. ANDRE:						false


			476									LN			19			6			false			 6                  Vote for approval.						false


			477									LN			19			7			false			 7                  MR. JACKSON:						false


			478									LN			19			8			false			 8                  Second.						false


			479									LN			19			9			false			 9                  MR. ROY:						false


			480									LN			19			10			false			10                  Motion for approval and						false


			481									LN			19			11			false			11              second.  Any other discussion?						false


			482									LN			19			12			false			12              Hearing none, all in favor, aye.						false


			483									LN			19			13			false			13                  ALL BOARD MEMBERS:						false


			484									LN			19			14			false			14                  Aye.						false


			485									LN			19			15			false			15                  MR. ROY:						false


			486									LN			19			16			false			16                  All oppose, nay.  Any						false


			487									LN			19			17			false			17              comments from the public? Hearing						false


			488									LN			19			18			false			18              none, it's approved.						false


			489									LN			19			19			false			19              Congratulations.  Please keep us						false


			490									LN			19			20			false			20              posted on your success.						false


			491									LN			19			21			false			21                  MR. LANDIS:						false


			492									LN			19			22			false			22                  We will.  Thank you.						false


			493									LN			19			23			false			23                  MR. ROY:						false


			494									LN			19			24			false			24                  The next principals have been						false


			495									LN			19			25			false			25              delayed in various ways, but they						false


			496									PG			20			0			false			page 20						false


			497									LN			20			1			false			 1              are on their way, so I will ask						false


			498									LN			20			2			false			 2              for a motion to take the agenda						false


			499									LN			20			3			false			 3              out of order.  Motion.  Second.						false


			500									LN			20			4			false			 4              Any discussion?  All in favor,						false


			501									LN			20			5			false			 5              aye. All oppose, nay.  Without						false


			502									LN			20			6			false			 6              objection.						false


			503									LN			20			7			false			 7                  So we'll move on to the						false


			504									LN			20			8			false			 8              Economic Development Site						false


			505									LN			20			9			false			 9              Readiness Program, Mr. Henson.						false


			506									LN			20			10			false			10                  MR. HENSON:						false


			507									LN			20			11			false			11                  Thank you.  Good morning.  I						false


			508									LN			20			12			false			12              appreciate the opportunity to						false


			509									LN			20			13			false			13              deliver our progress report on						false


			510									LN			20			14			false			14              the Economic Development Site						false


			511									LN			20			15			false			15              Readiness Program or EDRED as						false


			512									LN			20			16			false			16              it's known.						false


			513									LN			20			17			false			17                  Just to catch up some people						false


			514									LN			20			18			false			18              on the history. EDRED was created						false


			515									LN			20			19			false			19              in 2012 and it was to meet a need						false
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			1855									LN			72			7			false			 7                  Second.  Any discussion?  All						false
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			1858									LN			72			10			false			10              All right. And Ms. Mitchell.						false
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			1860									LN			72			12			false			12                  All right. Good morning						false
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			1862									LN			72			14			false			14              here and I do apologize for being						false


			1863									LN			72			15			false			15              incognito for the first part of						false


			1864									LN			72			16			false			16              the year, but I was dealing with						false


			1865									LN			72			17			false			17              legislative session and Louis can						false


			1866									LN			72			18			false			18              attest to the fact that it was a						false


			1867									LN			72			19			false			19              fun roller coaster ride, but we						false


			1868									LN			72			20			false			20              got through it and we have some						false


			1869									LN			72			21			false			21              stability for the next seven						false


			1870									LN			72			22			false			22              years, so hopefully we won't be						false


			1871									LN			72			23			false			23              having conversations fretting						false


			1872									LN			72			24			false			24              about our fiscal situation and we						false


			1873									LN			72			25			false			25              can start thinking about						false
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			1875									LN			73			1			false			 1              investments again, investments						false


			1876									LN			73			2			false			 2              and forward thinking for our						false


			1877									LN			73			3			false			 3              state.						false


			1878									LN			73			4			false			 4                  Just wanted to give you an						false


			1879									LN			73			5			false			 5              update on behalf of Secretary						false


			1880									LN			73			6			false			 6              Pierson of some really good news						false


			1881									LN			73			7			false			 7              that has been happening for us on						false


			1882									LN			73			8			false			 8              the economic development front in						false


			1883									LN			73			9			false			 9              the state.						false


			1884									LN			73			10			false			10                  So I will start with our						false


			1885									LN			73			11			false			11              rankings.  We closely monitor our						false


			1886									LN			73			12			false			12              rankings and we're constantly						false
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			1889									LN			73			15			false			15              agency against our competitors						false


			1890									LN			73			16			false			16              across the U.S. and across the						false


			1891									LN			73			17			false			17              globe, so we have some exciting						false


			1892									LN			73			18			false			18              rankings that I want to share						false


			1893									LN			73			19			false			19              with you.  Southern Business and						false


			1894									LN			73			20			false			20              Development Magazine ranked						false


			1895									LN			73			21			false			21              Louisiana No. 2 in the south for						false


			1896									LN			73			22			false			22              our strongest economic						false


			1897									LN			73			23			false			23              development results and that's						false


			1898									LN			73			24			false			24              based on Louisiana's share of						false


			1899									LN			73			25			false			25              capital investments and job						false


			1900									PG			74			0			false			page 74						false


			1901									LN			74			1			false			 1              creation associated with project						false


			1902									LN			74			2			false			 2              wins and projects announcements.						false


			1903									LN			74			3			false			 3              We were No. 2 behind Kentucky,						false


			1904									LN			74			4			false			 4              but of note, we beat Alabama						false


			1905									LN			74			5			false			 5              because they fell 5th, so we are						false


			1906									LN			74			6			false			 6              very excited to be able to say						false


			1907									LN			74			7			false			 7              that that could be a						false


			1908									LN			74			8			false			 8              foreshadowing of what's to come						false


			1909									LN			74			9			false			 9              when LSU plays Alabama this year.						false


			1910									LN			74			10			false			10              We also are excited to announce						false


			1911									LN			74			11			false			11              that LEDC is the only state						false


			1912									LN			74			12			false			12              agency that has achieved the						false


			1913									LN			74			13			false			13              accredited commitment development						false


			1914									LN			74			14			false			14              organization seal of approval						false


			1915									LN			74			15			false			15              from the international economic						false


			1916									LN			74			16			false			16              development counsel.  It was a						false


			1917									LN			74			17			false			17              year long process.  We were under						false


			1918									LN			74			18			false			18              a microscope by international						false


			1919									LN			74			19			false			19              experts that look at the quality						false


			1920									LN			74			20			false			20              of the organization and your						false


			1921									LN			74			21			false			21              capacity to actually do robust						false


			1922									LN			74			22			false			22              economic development, so they						false


			1923									LN			74			23			false			23              study our management functions,						false


			1924									LN			74			24			false			24              finance and auditing, our						false


			1925									LN			74			25			false			25              marketing and communications, our						false


			1926									PG			75			0			false			page 75						false


			1927									LN			75			1			false			 1              strategic plan, operations						false


			1928									LN			75			2			false			 2              planning and our mission and						false


			1929									LN			75			3			false			 3              goals and how closely are we						false


			1930									LN			75			4			false			 4              tracking our mission and goals,						false


			1931									LN			75			5			false			 5              and so it's a unique honor.  It's						false


			1932									LN			75			6			false			 6              something that other states have						false


			1933									LN			75			7			false			 7              pursued but have not yet						false


			1934									LN			75			8			false			 8              achieved, so you-all have						false


			1935									LN			75			9			false			 9              something to be proud of that						false


			1936									LN			75			10			false			10              Louisiana is the only state to						false


			1937									LN			75			11			false			11              have achieved that.  There are						false


			1938									LN			75			12			false			12              other regional level and						false


			1939									LN			75			13			false			13              community level organizations						false


			1940									LN			75			14			false			14              that have achieved this distinct						false


			1941									LN			75			15			false			15              honor.						false


			1942									LN			75			16			false			16                  Last on the rankings front,						false


			1943									LN			75			17			false			17              Secretary Pierson likes to call						false


			1944									LN			75			18			false			18              this superbowl trophy No. 9, but						false


			1945									LN			75			19			false			19              LEDC's Faststart has been named						false


			1946									LN			75			20			false			20              the No. 1 workforce training and						false


			1947									LN			75			21			false			21              development program in the						false


			1948									LN			75			22			false			22              country for the 9th year in a						false


			1949									LN			75			23			false			23              row, and this is a ranking that						false


			1950									LN			75			24			false			24              is done by Business Facilities						false


			1951									LN			75			25			false			25              Magazine, a magazine that is the						false


			1952									PG			76			0			false			page 76						false


			1953									LN			76			1			false			 1              authority for CEOs and site						false


			1954									LN			76			2			false			 2              selectors when they are studying						false


			1955									LN			76			3			false			 3              different states to determine						false


			1956									LN			76			4			false			 4              where they are going to place						false


			1957									LN			76			5			false			 5              their investments.  Right on our						false


			1958									LN			76			6			false			 6              heels, nipping at our heels is						false


			1959									LN			76			7			false			 7              Alabama, and so, again, we're						false


			1960									LN			76			8			false			 8              kind of duking it out with them						false


			1961									LN			76			9			false			 9              here and proud to say that we are						false


			1962									LN			76			10			false			10              No. 1 in the country based upon						false


			1963									LN			76			11			false			11              the results produced by our team						false


			1964									LN			76			12			false			12              at LEDC Faststart.						false


			1965									LN			76			13			false			13                  So switching gears to some						false


			1966									LN			76			14			false			14              recent project wins and						false


			1967									LN			76			15			false			15              announcements, we've had some						false


			1968									LN			76			16			false			16              very neat wins in the last month.						false


			1969									LN			76			17			false			17              One in particular that we're						false


			1970									LN			76			18			false			18              proud of is a win that continues						false


			1971									LN			76			19			false			19              to show that Louisiana is a place						false


			1972									LN			76			20			false			20              for technology companies.  We --						false


			1973									LN			76			21			false			21              people tend to think of us, we're						false


			1974									LN			76			22			false			22              close to the Gulf of Mexico so						false


			1975									LN			76			23			false			23              they think oil and gas and they						false


			1976									LN			76			24			false			24              think of other natural resources						false


			1977									LN			76			25			false			25              that we have, the rail and other						false


			1978									PG			77			0			false			page 77						false


			1979									LN			77			1			false			 1              natural resource, natural gas,						false


			1980									LN			77			2			false			 2              but we are quietly -- well, not						false


			1981									LN			77			3			false			 3              quiet anymore but beginning to						false


			1982									LN			77			4			false			 4              make a splash in the tech sector						false


			1983									LN			77			5			false			 5              and we are very -- share with						false


			1984									LN			77			6			false			 6              y'all the announcements, but						false


			1985									LN			77			7			false			 7              right on the heels of that we						false


			1986									LN			77			8			false			 8              have the announcement from a tech						false


			1987									LN			77			9			false			 9              firm that is located in New						false


			1988									LN			77			10			false			10              Orleans. The company is called						false


			1989									LN			77			11			false			11              Accruant and they are going to						false


			1990									LN			77			12			false			12              locate a technology center of						false


			1991									LN			77			13			false			13              excellence in downtown New						false


			1992									LN			77			14			false			14              Orleans, and they are going to						false


			1993									LN			77			15			false			15              hire 350 new tech employees in						false


			1994									LN			77			16			false			16              the Orleans area, and so we're						false


			1995									LN			77			17			false			17              excited about that announcement						false


			1996									LN			77			18			false			18              which would not be possible if we						false


			1997									LN			77			19			false			19              did not have a solid ecosystem						false


			1998									LN			77			20			false			20              for the tech sector but also made						false


			1999									LN			77			21			false			21              possible partly by the						false


			2000									LN			77			22			false			22              availability of the digital media						false


			2001									LN			77			23			false			23              tax credit incentive as well as						false


			2002									LN			77			24			false			24              the quality jobs program helped						false


			2003									LN			77			25			false			25              us to lure that company so they						false
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			2005									LN			78			1			false			 1              can choose Louisiana so we can						false


			2006									LN			78			2			false			 2              get Louisiana citizens, graduates						false


			2007									LN			78			3			false			 3              of our high ready institutions						false


			2008									LN			78			4			false			 4              that are completing computer						false


			2009									LN			78			5			false			 5              science and software development						false


			2010									LN			78			6			false			 6              and digital media related fields						false


			2011									LN			78			7			false			 7              so they can stay in Louisiana.						false


			2012									LN			78			8			false			 8              Moving on, Cortech is a company						false


			2013									LN			78			9			false			 9              based in Port Allen, and they						false


			2014									LN			78			10			false			10              recently announced a $2.5 million						false


			2015									LN			78			11			false			11              expansion at their industrial						false


			2016									LN			78			12			false			12              coding facility in Port Allen.						false


			2017									LN			78			13			false			13              They are going to add four new						false


			2018									LN			78			14			false			14              jobs and they are going to retain						false


			2019									LN			78			15			false			15              42 jobs.						false


			2020									LN			78			16			false			16                  Big fish, Governor Edwards						false


			2021									LN			78			17			false			17              and Shintech just announced on						false


			2022									LN			78			18			false			18              the 24th of this month a $1.49						false


			2023									LN			78			19			false			19              billion expansion in our state						false


			2024									LN			78			20			false			20              over in Iberville Parish.  That's						false


			2025									LN			78			21			false			21              going to result in 120 new direct						false


			2026									LN			78			22			false			22              jobs for our state, and I'm not						false


			2027									LN			78			23			false			23              going to -- well, I am going to						false


			2028									LN			78			24			false			24              try to announce this.  So --						false
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			2033									LN			79			3			false			 3              facility.  I didn't practice,						false


			2034									LN			79			4			false			 4              either.  So, anyway, if you know						false


			2035									LN			79			5			false			 5              what that means then you can						false


			2036									LN			79			6			false			 6              relate, but we're just excited to						false


			2037									LN			79			7			false			 7              have the jobs and the investment						false


			2038									LN			79			8			false			 8              in Louisiana.						false


			2039									LN			79			9			false			 9                  Last on our announcements						false


			2040									LN			79			10			false			10              that I want to highlight a						false


			2041									LN			79			11			false			11              company called Pat Tech is going						false


			2042									LN			79			12			false			12              to expand its Clinton, Louisiana						false


			2043									LN			79			13			false			13              manufacturing site.  They are						false


			2044									LN			79			14			false			14              poised to exceed one hundred jobs						false


			2045									LN			79			15			false			15              at their job.  They have 95						false


			2046									LN			79			16			false			16              existing jobs and they are going						false


			2047									LN			79			17			false			17              to add 15 new jobs with a $2.5						false
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			2050									LN			79			20			false			20              happening on the project win side						false


			2051									LN			79			21			false			21              for LEDC.						false


			2052									LN			79			22			false			22                  And then, lastly, I will						false


			2053									LN			79			23			false			23              conclude with some program						false


			2054									LN			79			24			false			24              announcements.  The LEDC is all						false


			2055									LN			79			25			false			25              about supporting small						false
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			2057									LN			80			1			false			 1              businesses, so I thought you-all						false


			2058									LN			80			2			false			 2              would be interested in the						false


			2059									LN			80			3			false			 3              programs that we have that we're						false


			2060									LN			80			4			false			 4              beefing up and supporting small						false


			2061									LN			80			5			false			 5              businesses so we revived the						false


			2062									LN			80			6			false			 6              Louisiana Bonding Assistance						false


			2063									LN			80			7			false			 7              Program for small contractors,						false


			2064									LN			80			8			false			 8              and particularly we're seeing an						false


			2065									LN			80			9			false			 9              increase in women owned and						false


			2066									LN			80			10			false			10              minority owned contracting						false


			2067									LN			80			11			false			11              businesses, small contractors						false


			2068									LN			80			12			false			12              taking advantage of the program,						false


			2069									LN			80			13			false			13              and thus far the program has						false


			2070									LN			80			14			false			14              provided 1.3 million in						false


			2071									LN			80			15			false			15              guarantees for 22 contracts with						false


			2072									LN			80			16			false			16              a total project value of $12						false


			2073									LN			80			17			false			17              million, and so we just sort of						false


			2074									LN			80			18			false			18              making it known that that program						false


			2075									LN			80			19			false			19              is available.  And then related						false


			2076									LN			80			20			false			20              to that we have a general						false


			2077									LN			80			21			false			21              contractors seminar coming up						false


			2078									LN			80			22			false			22              where it's actually an award						false


			2079									LN			80			23			false			23              winning contractors accreditation						false


			2080									LN			80			24			false			24              institute, and we're going to						false


			2081									LN			80			25			false			25              expand this fall to host a						false
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			2083									LN			81			1			false			 1              general contractors seminar, so						false


			2084									LN			81			2			false			 2              these are all programs that we're						false


			2085									LN			81			3			false			 3              doing and we've actually pivoted						false


			2086									LN			81			4			false			 4              quite a bit.  I shouldn't say						false


			2087									LN			81			5			false			 5              pivoted.  We're not doing this						false


			2088									LN			81			6			false			 6              any LEDC initiatives, but we are						false


			2089									LN			81			7			false			 7              beefing up the support and						false


			2090									LN			81			8			false			 8              services and programs for small						false


			2091									LN			81			9			false			 9              businesses in the state, and that						false


			2092									LN			81			10			false			10              is under the directive of						false


			2093									LN			81			11			false			11              Governor Edwards and thankfully						false


			2094									LN			81			12			false			12              the funding support from the						false


			2095									LN			81			13			false			13              legislature so that we can						false


			2096									LN			81			14			false			14              continue to grow those programs.						false


			2097									LN			81			15			false			15              So that concludes my report, Mr.						false


			2098									LN			81			16			false			16              Chairman.						false


			2099									LN			81			17			false			17                  MR. ROY:						false


			2100									LN			81			18			false			18                  Thank you.  Any questions or						false


			2101									LN			81			19			false			19              comments.						false
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			2103									LN			81			21			false			21                  Yes, indeed.  No, I did want						false
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			2110									LN			82			2			false			 2              contractors.  You get the						false


			2111									LN			82			3			false			 3              bonding, get the information they						false


			2112									LN			82			4			false			 4              need, the efforts that they have						false


			2113									LN			82			5			false			 5              put forth to promote and track						false


			2114									LN			82			6			false			 6              that these economic development						false


			2115									LN			82			7			false			 7              projects are providing						false


			2116									LN			82			8			false			 8              opportunities for Louisiana						false


			2117									LN			82			9			false			 9              citizens, particularly in the						false


			2118									LN			82			10			false			10              construction industry where there						false


			2119									LN			82			11			false			11              was a point in time where we						false


			2120									LN			82			12			false			12              didn't know who were doing them						false


			2121									LN			82			13			false			13              and where they were coming from,						false


			2122									LN			82			14			false			14              but they have been very attentive						false


			2123									LN			82			15			false			15              to finding ways that we're						false
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